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	TITLE : CAPITAL MONITORING 2004/05

	RECOMMENDATION :

Members are requested to note the current position regarding the 2004/05 capital programme.



	EXECUTIVE SUMMARY :

The report provides details of the current position regarding the 2004/05 capital programme.

	BACKGROUND DOCUMENTS :

(Available for public inspection)

1.      Report to Budget Committee 7th July 2004

2.      Various working papers within the Finance Division



	CONTACT OFFICER :
Tony Thompstone 793-2685       

E-mail : tony.thompstone@salford.gov.uk



	ASSESSMENT OF RISK :   

Any increase to the planned programme or reduction to resources included in this report will require action to be taken to ensure the capital programme for 2004/05 remains fully funded



	SOURCE OF FUNDING :  

This report identifies the sources of funding for the 2004/05 Capital Programme

 

	LEGAL ADVICE OBTAINED :      Not Applicable

	FINANCIAL ADVICE OBTAINED : 

This report concerns key aspects of Council’s capital finance and has been produced by the Finance Division of Corporate Services



	WARD(S) TO WHICH REPORT RELATE(S) :     ALL WARDS



	KEY COUNCIL POLICIES : : Budget Strategy



                                                        REPORT DETAILS

1.    
INTRODUCTION
1.1 At the meeting of the City Council on the 7th July 2004 members were informed that the current capital programme for 2004/05 was £114.259m with assumed external funding of £76.122m and estimated internal funding of £38.137m.  

1.2
This report now advises members of recent developments regarding the 2004/05 capital programme.

2.  
2004/05 CAPITAL PROGRAMME

2.1 Members are now asked to note the following adjustments to the capital programme and resources :-       

	
	Programme 
	Resource Level
	Surplus/ (Shortfall)
	Comments

	
	£m
	£m
	£m
	

	
	
	
	
	

	Approved capital programme 04/05
	114.259
	114.259
	0.000
	

	
	
	
	
	

	Adjustments arising from 2003/04 Outturn
	
	
	
	

	
	
	
	
	

	Slippage of expenditure and matching scheme specific resources
	12.325
	12.325
	0.000
	

	
	
	
	
	

	Slippage of expenditure funded by internal resources
	2.547
	2.547
	0.000
	

	
	
	
	
	

	Scheme specific resources expected in 2004/05 for 2003/04 expenditure
	
	4.890
	4.890
	

	
	
	
	
	

	2003/04 deficit carried forward
	2.665
	
	-2.665
	

	
	
	
	
	

	Revised Position
	131.796
	134.021
	2.225
	

	
	
	
	
	

	2004/05 Monitoring Adjustments
	
	
	
	

	Private Sector Housing
	-5.293
	-5.293
	
	Removal of ADP spend from capital programme

	Public Sector Housing
	-2.283
	-2.283
	
	Monitoring adjustments

	Education
	-0.321
	-0.321
	
	Monitoring adjustments

	Social Services
	0.159
	0.159
	
	Increased revenue contribution

	Arts and Leisure
	0.208
	0.208
	
	Additions to the programme

	Corporate Services
	0.422
	0.422
	
	Additions to the programme

	Chief Executives
	0.142
	0.142
	
	Monitoring adjustment

	Development Services
	-0.399
	-0.399
	
	Removal of Adelphi Media Quarter scheme from programme

	Total
	124.431
	126.656
	2.225
	

	Less Capital Receipts forecasting adjustment
	
	-6.431
	-6.431
	

	
	
	
	
	

	Shortfall in resources
	124.431
	120.225
	-4.206
	


2.2 A summary of the revised capital programme by service is attached at Appendix 1 which also details an analysis of the profiled expenditure to date.
2.3 Appendix 2 shows the latest position on capital receipts and Appendix 3 shows progress with the capital receipts with a value over £100k expected in the year.

2.4 Members will recall that the capital programme was approved subject to close monitoring of contractual commitments as they are entered into during the year, to ensure schemes are only committed when funding is identified.  Appendix 4 details tenders for individual contracts approved up to 17 August 2004 by the appropriate lead member, service director and Lead Member for Corporate Services.

3. 

COMMENTS
3.1 There is a shortfall in resources of £4.206m in the 2004/05 capital programme following the 2003/04 outturn and monitoring adjustments for the capital programme and assumed receipts.  

3.2 The forecast for usable capital receipts has been adjusted as the capital receipt for the Kersal High School site is now expected in 2005/06, which significantly impacts on the resources available.

3.3 With an anticipated funding shortfall of this magnitude the capital programme will need careful monitoring and may require a programming adjustment and or withholding payment at year end or the use of unsupported borrowing, in order to manage the use of capital receipts.

3.4 This position currently assumes that there is no clawback of funding from the Private Sector Housing Programme to compensate for the overspend of £2.277 m in 2003/04.  If this clawback is made the shortfall in resources would reduce to £1.929m, which would be at a more manageable level.  The implications of the clawback are being discussed with the Director of Strategy and Resources and the Head of Housing.

4.   
RISKS
4.1 The current position with regards to potential areas of risk previously identified in the assumed level of programme and resources is as follows: -

· Usable Capital Receipts – the current capital programme envisages the use of £16.888m of usable capital receipts.  The current estimate for usable capital receipts is £10.458m of which £4.364m have been completed.  Allowing for the impact of the 2003/04 outturn this gives an overall funding shortfall of £4.206m.  This assumes all the anticipated receipts will be received within the financial year.  

· The Private Sector Housing Programme assumes a grant from English Partnerships of £5m, which has yet to be confirmed.  There is committed spend of £0.727m for which an alternative source of funding would be needed if the English Partnerships grant was not forthcoming or if spend prior to approval is ineligible for grant.

· In addition the Public Sector Housing programme assumes a New Deal for Communities contribution of £0.500m.  

· The Private Sector Housing programme, the Public Sector Housing programme and the Highways programme contain overprogramming levels of £0.296m, £4.126m and £0.249m respectively.  These will require monitoring in order to ensure that final outturn expenditure matches the resources available.

5.    
RECOMMENDATION
5.1
Members are requested to note the current position regarding the 2004/05 capital programme.
                          J. SPINK                                                A. WESTWOOD

                      Head of Finance                                   Director of Corporate Services







