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RECOMMENDATION :
Members are requested to note the current position and progress made with the achievement of efficiency savings on support services and SLAs.


EXECUTIVE SUMMARY :
This report identifies the progress towards implementing the savings targets for the 2004/05 revenue budget in respect of support services and SLAs.
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ASSESSMENT OF RISK :
The risk of achieving the required savings is low.
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DETAILS (Continued Overleaf)

1. BACKGROUND

1.1. Members of this Committee last received a detailed report on savings proposed to be made by Corporate Services from a review of support services and service level agreements (SLAs) at their meeting on 3rd March, and a copy of that report is appended.

1.2. At the meeting in June, members requested an update of that report for today’s meeting, and this report is submitted to meet that request.

2. DETAILS

2.1.  Proposals for savings in 2004/05

2.1.1. The table in paragraph 1 on page 2 of the 3rd March report summarises the 3-year savings targets for 2004/05 to 2006/07 and the table in paragraph 2 on the same page shows the individual areas where savings would be made to achieve the 2004/05 target, with a commentary on progress at that date.

2.1.2. As can be seen from the commentary, many of the proposals had already been achieved at that date. This report therefore focuses on progress with those proposals that had not been achieved by 3rd March.

2.1.3. The savings in the table in paragraph 2 have been annotated either (A), (B), (C) or (D) and are summarised in the table below to show whether they have been already implemented by 3rd March or subsequently, or whether the budget has been adjusted and is being monitored, and is on target or not. 

	Service Area
	Saving

	
	£000s

	Savings Implemented
	

	(A) as at 3rd March
	550

	(B) since 3rd March
	16

	Sub-total
	566

	
	

	Budgets adjusted and being monitored
	

	(C) as at 3rd March – on target
	115

	(D) as at 3rd March – behind target
	26

	
	

	Total
	707

	
	

	Less : Reallocated to spending priorities
	- 122

	
	

	Net Saving
	585


2.1.4. As can be seen from the summary above, there is only a saving of £26,000 out of a gross target of £707,000 that has not been implemented or is behind target.

2.1.5. The saving that is currently behind target relates to a single proposal from the Law and Administration Division involving the introduction of citizenship ceremonies for former non-UK citizens. The income for such ceremonies is controlled by the Home Office and there have been delays in their processing of applications. It is doubtful if this saving will be fully achieved in 2004/05 and consequently compensatory savings through additional income from other sources have been identified to make good this shortfall.

2.2.  Proposals for savings in 2005/06 

2.2.1. As can be seen from the table in paragraph 1 of the 3rd March report, the Corporate Services Directorate is required to achieve an additional £200,000 of savings for 2005/06.

2.2.2. In addition, preliminary budget deliberations for 2005/06 through the Budget Strategy Group have resulted in an additional target of £250,000 being set for savings, making a cumulative saving of £450,000 to be made from support services in 2005/06.

2.2.3. The directorate will be holding a further decision conferencing session in October to identify the specific proposals for how this target can be achieved, but they will be drawn from the areas identified in the remainder of the 3rd March report as well as other initiatives and savings opportunities that have been identified since.

2.2.4. Full details of these proposals will be the subject of scrutiny by this Committee in due course as part of the budget deliberations, but officers feel confident that this enhanced target is achievable without cuts in service.

2.2.5. More generally, and in response to the Gershon efficiency report, which was published recently, officers are working on developing proposals under a “Think Efficiency” theme for consideration during the budget process.

3. RECOMMENDATION 

3.1. Members are requested to note the current position and progress made with the achievement of efficiency savings on support services and SLAs.

ALAN WESTWOOD

Director of Corporate Services

