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REPORT OF THE DIRECTOR OF CORPORATE SERVICES


TO THE BUDGET SCRUTINY COMMITTEE ON WEDNESDAY, 1st SEPTEMBER 2004 


TITLE:  BUDGET CONSULTATION 2005/06


RECOMMENDATION: Members are asked to consider the proposals for budget consultation in relation to the 2005/06 budget and to suggest ways in which the process could be further improved.


EXECUTIVE SUMMARY:

The report outlines the suggested improvements following 2004/05 budget consultation and the proposed consultation format for 2005/06.


BACKGROUND DOCUMENTS:

Various working papers and reports. (Available for public inspection)


CONTACT OFFICER:

Geoff Topping Tel. 793 3240 geoff.topping@salford.gov.uk 


ASSESSMENT OF RISK: Not applicable


SOURCE OF FUNDING: Revenue Resources


LEGAL ADVICE OBTAINED: Not applicable


FINANCIAL ADVICE OBTAINED: This report  has been produced by the Finance Division of Corporate Services.


WARD(S) TO WHICH REPORT RELATE (S) :      None specifically


KEY COUNCIL POLICIES:          Budget Strategy


REPORT DETAIL

Introduction

On 31st March 2004 Budget Scrutiny Committee considered a report on the budget consultation process for the 2004/05 budget. Members requested a review of the process and a report on the consultation proposals for the 2005/06 budget.

Suggested improvements to the consultation process

Following the last consultation process a review was undertaken with Community Pride and the following possible improvements were raised:

· Hold at least one event in the afternoon

· Hold at least one event at the Civic Centre

· Hold one meeting in each community committee area

· Develop the consultation document to include specific budget options

· Provide more information on the cost of providing Council services

· Provide training in the form of an introduction to local government finance

· Hold extended briefings during the year to improve an understanding of budget issues

· Reconsider venues – may be more appropriate at community committee level

· Promotion and publicity of events should be reviewed

Issues to be considered in developing budget consultation

Guidance from the Office of the Deputy Prime Minister in relation to budget consultation suggests that:

· Consultation should be a two-stage process, with the first early in the budget cycle (May/June) in which broad priorities are discussed and the second in November/December when more information about funding is available and more specific budget issues can be considered

· Political leadership of the Council should own the consultation agenda and take a prominent role in seeing it through

· Overview and scrutiny should ensure that consultation fits in with the broader budget strategy

Other consultation options

Research of how other local authorities approach budget consultation shows that many follow the public meeting format, however other options are:

· Use of a Citizen’s Panel – this is adopted by some Greater Manchester authorities and could be an effective and efficient way of undertaking consultation. A Citizen’s Panel is being developed for the Council but it is unlikely that this will be in place to assist in the 2005/06 consultation

· Detailed surveys with a random number of residents using a technique called SIMALTO modelling which basically scores responses against a series of budget priorities or options

Proposals for budget consultation 2005/06

Following consideration of the above issues the following proposals are suggested for the consultation process leading to the 2005/06 budget:

· Stage 1 – October/November 2004

· Include a budget consultation item on the agenda of each community committee in this period

· Arrange one public meeting at the Civic Centre

· Attended by officers and members of Budget Scrutiny Committee

· Consider consultation with other groups e.g. youth groups, minority groups

· Publicity and promotion to be managed by Council officers advised by the Marketing and Communication team

· More detailed information on Council budgets to be made available via the website and on request

· Stage 2 – January 2005

· Three public meetings with one to be held at the Civic Centre

· Attended by the Leader of the Council, Lead Member for Corporate Services with members of Budget Scrutiny to be invited to oversee the process

· January public meetings to be promoted at the community committee meetings in October/November

· Publicity and promotion to be managed by Council officers advised by the Marketing and Communication team

Consultation content

It is proposed that consultation meetings would consider the following issues:

· Stage 1

· Overview of the budget and council tax level for 2004/05

· Budget issues facing the Council in 2005/06 

· Key issues from the Quality of Life survey

· Impact of the Government’s Comprehensive Spending Review including the Gershon review and the need to improve efficiency

· Feedback on spending priorities and alignment of spending with the pledges

· Stage 2

· Update on the budget position for 2005/06

· Impact of Revenue Support Grant on the 2005/06 budget

· Consultation on specific budget and council tax issues

Reporting and Feedback

As in previous years reports will be submitted to Budget Scrutiny committee and Cabinet on the issues raised at public meetings, via the website etc. Consultees will be provided with feedback on the issues raised, with consultation responses also made available on the website.

Alan Westwood

Director of Corporate Services

