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	TITLE : CAPITAL MONITORING 2004/05

	RECOMMENDATION :

Members are requested to note the current position regarding the 2004/05 capital programme.

	EXECUTIVE SUMMARY :

The report provides details of the current position regarding the 2004/05 capital programme.

	BACKGROUND DOCUMENTS :

(Available for public inspection)

1.      Report to Budget Committee 4th February 2004

2.      Various working papers within the Finance Division



	CONTACT OFFICER :
Tony Thompstone 793-2685       

E-mail : tony.thompstone@salford.gov.uk



	ASSESSMENT OF RISK :   

Any increase to the planned programme or reduction to resources included in this report will require action to be taken to ensure the capital programme for 2004/05 remains fully funded

	SOURCE OF FUNDING :  

This report identifies the sources of funding for the 2004/05 Capital Programme

	LEGAL ADVICE OBTAINED :      Not Applicable

	FINANCIAL ADVICE OBTAINED : 

This report concerns key aspects of Council’s capital finance and has been produced by the Finance Division of Corporate Services

	WARD(S) TO WHICH REPORT RELATE(S) :     ALL WARDS

	KEY COUNCIL POLICIES : : 2004/05 REVENUE BUDGET AND CAPITAL PROGRAMME



                                                        REPORT DETAILS

1.    
INTRODUCTION
1.1 At the meeting of the City Council on the 18th February 2004 members approved a capital programme for 2004/05 of £114.602m with assumed external funding of £78.711 and estimated internal funding of £35.891m.  

1.2
This report now advises members of the current position regarding the 2004/05 capital programme.

2.  
2004/05 CAPITAL PROGRAMME

2.1 Members are now asked to note the following adjustments to the capital programme and resources :-       

	
	Resourced Schemes
	Resource Level
	Surplus/ (Shortfall)
	Comments

	
	£m
	£m
	£m
	

	
	
	
	
	

	Approved capital programme 04/05
	114.602
	114.602
	0.000
	

	Education
	
	
	
	

	Surplus place review
	(3.000)
	(3.000)
	
	Funding not available

	Beacon Resource Centre
	0.594
	0.594
	
	Increased tender accepted

	Corporate
	
	
	
	

	Swinton Library temporary accommodation
	0.186
	0.186
	
	Approved addition to the programme 

	Council Tax Benefits System
	0.051
	0.051
	
	Approved addition to the programme

	Social Services
	
	
	
	

	Mental Health SCE 
	0.126
	0.126
	
	Additional funding made available

	Boothstown Community Centre
	0.086
	0.086
	
	Approved addition to the programme

	Guild Hall Community Centre
	0.112
	0.112
	
	Approved addition to the programme

	Highways
	
	
	
	

	Improvements to Highway Network
	0.500
	0.500
	
	Approved use of windfall receipt

	Development Services
	
	
	
	

	Disabled Access
	0.500
	0.500
	
	Approved use of windfall receipt

	Environmental Services
	
	
	
	

	Oakwood Play Area
	0.064
	0.064
	
	Approved addition to the programme

	Crofters Heights contaminated land
	0.039
	0.039
	
	Additional funding made available

	Arts and Leisure 
	
	
	
	

	Winton Community Library
	0.169
	0.169
	
	Approved addition to the programme

	
	
	
	
	

	
	114.029
	114.029
	0.000
	


2.1 A summary of the revised capital programme by service is attached at Appendix 1 which also details an analysis of the profiled expenditure to date.
2.2 Appendix 2 shows the latest position on capital receipts and Appendix 3 shows the capital receipts with a value over £100k expected in the year.

2.3 Members will recall that the capital programme was approved subject to close monitoring of contractual commitments as they are entered into during the year, to ensure schemes are only committed when funding is identified.  Appendix 4 details tenders for individual contracts approved up to 20th May by the appropriate lead member, service director and Lead Member for Corporate Services.

3. 

COMMENTS
3.1 The tender to complete work at the Beacon Resource Centre following the failure of the contractor, Ballast Construction, has resulted in increased expenditure of £0.594m for which funding from capital receipts has been allocated.

3.2 The £1m windfall proceeds from the sale of land at Taylorson St in 2003/04 are to be used for highway improvements and Disabled Access. 

3.3 The effect of the 2003/04 outturn on the 2004/05 capital programme are not yet included and will be reported to the July meeting.

4.   
RISKS
4.1 The current position with regards to potential areas of risk previously identified in the assumed level of programme and resources is as follows: -

· Usable Capital Receipts – the current capital programme envisages the use of £14.782m of usable capital receipts.  The current estimate for usable capital receipts is £15.928m of which £3.164m have been completed.  This gives an overall funding surplus of £1.146m. However, these figures assume a carry forward from 2003/04 of £1.776m.  Also included is a substantial receipt expected from the disposal of Kersal High school, which is now likely to slip into 2005/06.  However, other receipts have been included in the schedule to partly offset this.  The position will be reviewed in the light of the 2003/04 outturn, when the carry forward of capital receipts can be confirmed.

5.    
RECOMMENDATION
5.1
Members are requested to note the current position regarding the 2004/05 capital programme.
                          J. SPINK                                                A. WESTWOOD

                      Head of Finance                                   Director of Corporate Services
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