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	TITLE : CAPITAL PROGRAMME  2003/04

	RECOMMENDATION :

Members are requested to note the current position regarding the 2003/04 capital programme.



	EXECUTIVE SUMMARY :

The report provides details of the current position regarding the 2003/04 capital programme.

	BACKGROUND DOCUMENTS :

(Available for public inspection)

1.      Report to Budget Committee 4th February 2004

2.      Various working papers within the Finance Division

	CONTACT OFFICER :
Tony Thompstone 793-2685       E-mail : tony.thompstone@salford.gov.uk

	ASSESSMENT OF RISK :   

Any increase to the planned programme or reduction to resources included in this report will require action to be taken to ensure the capital programme for 2003/04 remains fully funded

	SOURCE OF FUNDING :  

This report identifies the sources of funding for the 2003/04 Capital Programme

	LEGAL ADVICE OBTAINED :      Not Applicable

	FINANCIAL ADVICE OBTAINED : 

This report concerns key aspects of Council’s capital finance and has been produced by the Finance Division of Corporate Services

	WARD(S) TO WHICH REPORT RELATE(S) :     ALL WARDS

	KEY COUNCIL POLICIES : Capital Strategy 


                                                        REPORT DETAILS

1.    
INTRODUCTION
1.1 At the meeting of Budget Committee on the 4th February 2004 members noted a capital programme for 2003/04 of £82.835m with assumed external funding of £67.378m and estimated internal funding of £17.233m which gave a funding surplus of £1.776m.  This included the effect of the 2002/03 final outturn on the 2003/04 programme and resources.

1.2
This report now advises members of the current position regarding the 2003/04 capital programme.

2.  
2003/04 CAPITAL PROGRAMME

2.1 Members are now asked to note the following adjustments to the capital programme and resources :-       

	
	Resourced Schemes
	Resource Level
	Surplus/ (Shortfall)
	

	
	£m
	£m
	£m
	

	
	
	
	
	

	Position at 1st October 2003
	82.835
	84.611
	1.776
	

	
	
	
	
	

	Highways
	
	
	
	

	Inner Relief Road 
	(1.129)
	(1.129)
	
	Monitoring adjustment

	
	
	
	
	

	Social Services
	
	
	
	

	Beesley Green Community Centre
	0.060
	0.060
	
	Addition to capital programme

	
	
	
	
	

	Chief Executive
	
	
	
	

	Revisions to the programme
	0.145
	0.145
	
	Addition to capital programme

	
	
	
	
	

	Arts and Leisure 
	
	
	
	

	Winton Community Library
	0.101
	0.101
	
	Addition to capital programme Surestart funded scheme

	
	
	
	
	

	Corporate Services
	
	
	
	

	VER/VS
	0.167
	0.167
	
	Monitoring adjustment

	Office Relocation
	(0.167)
	(0.167)
	
	Monitoring adjustment

	Sub total
	0.000
	0.000
	
	

	
	
	
	
	

	Adjustment to resources
	
	0.186
	
	

	
	
	
	
	

	Increase to Waste Disposal BCA
	
	0.257
	
	

	
	
	
	
	

	
	82.012
	84.231
	2.219
	


2.1 A summary of the revised capital programme by service is attached at Appendix 1(a), with an analysis of the profiled expenditure to date at Appendix 1(b).
2.2 Appendix 2 analyses the estimated resources available and Appendix 3 the latest position on capital receipts. Appendix 4 shows the key milestone dates for each proposed major asset disposal.

2.3 Members will recall that the capital programme was approved subject to close monitoring of contractual commitments as they are entered into during the year, to ensure schemes are only committed when funding is identified. Appendix 5 details tenders for individual contracts approved up to 10th February by the appropriate lead member, service director and Lead Member for Corporate Services.

3. 

COMMENTS
3.1 The expenditure and resources on the Inner Relief Road have been reprofiled with expenditure and grant moving to 04/05. 

3.2
The surplus 






GMWDA BCA available to Salford has been confirmed as £1.238m, this is £0.257m higher than expected due to some authorities not taking up their allocations.  

4.   
RISKS
4.1 The current position with regards to potential areas of risk previously identified in the assumed level of programme and resources is as follows: -

· Usable Capital Receipts – the current capital programme envisages the use of £8.770m of usable capital receipts.  To date, usable capital receipts of £6.969m have been completed, leaving a balance of £1.801m to be completed by year end.  A shortfall in completions could be funded in the interim from the surplus resources of £2.219m provided that the resources identified are forthcoming within the financial year. 

5.    
RECOMMENDATION
5.1
Members are requested to note the current position regarding the 2003/04 capital programme.
                          J. SPINK                                                A. WESTWOOD

                      Head of Finance                                   Director of Corporate Services







