Budget Scrutiny Meeting   5th November 2003

Action Sheet

Present

Members: Councillors Dawson (Deputy chair), Jones, Boyd, Potter, Garrido, and Pennington.

Officers: John Spink (Corporate Services), Russell Bernstein, Peter Kidd (Scrutiny Support)

Lead Members and Executive Support: Councillors Hinds and J.Murphy.

Apologies: Councillors Ullman, Hincks. V. Burgoyne and Wilkinson.

	ITEM
	ACTION REQUIRED
	RESPONSIBLE

MEMBER / OFFICER
	TIMESCALE

	Action Sheet
	The meeting between the Leader and the Trustees of the Working Class Movement Library took place on the 29th October. The major portion of savings required will be achieved; the remaining requirement will be met from within the corporate budget. In the near future The library will not receive subsidy from the council, as it will become self-funding. Councillor Hinds also mentioned that the library would be open to schools in future.

No further action is required
	
	

	Reports of the Director of Corporate Services

	Revenue Budget monitoring

Presented by John Spink
	A report based on the latest budgetary control reports and trading statements from Directorates.

The committee was assured that revenue budget was generally in line and savings had largely been achieved or were on target. 

Members queried the new expenditure demands identified by Corporate Services and requested a report on the impact of liquor licensing which will be progressed through the Licensing Panel first. 

The growing pressures on Community and Social Services spending concerned Members who noted that a report was due in December which will indicate progress made on attempts to contain pressures.

Highways Services who are due to report in January cautiously anticipate a favourable trading position.

In Arts and Leisure the library service review is the subject of a Call in this afternoon the outcome of which may impact on the savings Members will be updated in the next monthly report.
	John Spink

Keith Darragh

Bill Taylor
	Ongoing

Monthly Report

December meeting

January 2004

	Capital Programme

Presented by John Spink
	Reported the current position regarding the 2003/4 Programme. The predicted shortfall is not a serious concern of the committee. Should it prove necessary it will be funded via potential borrowing approval from the Greater Manchester Waste Disposal Authority.
	John Spink


	Ongoing

Monthly Report

	Budget Strategy 2004/05 to 2006/07 A presentation by John Spink
	The committee received the presentation delivered to cabinet on 10th October along with an accompanying spreadsheet, which summarised the major financial issues. The committee accepted the strategy as it stands and looks forward to future reports as the strategy develops. 

Members, concerned about future price of fuel asked John to investigate the possibility of combining with other authorities to purchase fuel.
	John Spink


	Future reports will be scheduled as appropriate

	PART 2 – Public Excluded

	Proposed efficiency Savings – presented by John Spink
	Under Part 2 regulations the committee received proposed efficiency saving to be made by Directorates for the 2004/05 budget. The report sought to identify proposals that committee could endorse or which required fuller analysis and scrutiny. 

Arts and Leisure and Education’s proposals were endorsed. 

The impact of Environmental Services income proposals were questioned but it was felt they should be referred to Environmental Scrutiny for closer consideration.

Chief Execs. Proposals were accepted.

Corporate Services reduction of collection costs were accepted with an indication that the potential revenue from website advertising was on the cautious side as the project was just beginning. An assurance was also sought the payroll would not suffer as a result of the vacancies noted. This was given as developments over the last eighteen months has greatly improved payroll there were no backlogs and some schools were re-signing to adopt payroll services.

Housing services proposals were accepted.

Development Services were to be asked for further details on how they will achieve their savings and the potential impact on service delivery. 

Community and Social Services proposals were accepted with an assurance that Scrutiny monitors the Best Value Transport Review Improvement Plan - this arrangement is already in place.

Further reports were requested on the detail of the proposals arising from the Support Services Review. This will begin with an initial report in December and detailed action plans will be included with future reports

Proposals around Personnel and Performance’s Trainee budget are the subject of more detailed examination by the Budget Strategy Group and a report will also come before Scrutiny as soon as possible.

Proposals on debt re-scheduling will also be reported to Scrutiny in December or January

Members also raised the issues of mobile phones and Sickness absence and will seek to ask cabinet to consider them as areas for potential savings.

Mobile phones are the subject of further investigation by Q&P Scrutiny, but Members were pleased to note Education and Leisure were proposing savings in this area and believe other Directorates should look for additional savings. Members also discussed the impact of saving 1 day on sickness levels and the contribution it could have on overall savings.
	Peter Kidd

Bill Taylor

Amanda Carbery

John Spink

Martin Smith/

Mike Bleese

John Spink

John Spink


	Done

January 2004

Check timetable

December meeting

December/ January

December/ January

Done

	Work programme
	Members agreed this. - With the addition in of the requested reports outlined in the items above.
	John Spink / 

Peter Kidd
	December meeting


Date of Next Meeting: 3rd December  2003  - 9.30am

	Deputy Chairman
	Cllr J. Dawson
	

	Assistant Director
	Russell Bernstein
	0161 793 3530

	Scrutiny Support Officer
	Peter Kidd
	0161 793 3322
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