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REPORT OF THE DIRECTOR OF CORPORATE SERVICES


TO THE BUDGET SCRUTINY COMMITTEE ON WEDNESDAY, 

3rd DECEMBER 2003 


TITLE:  REVENUE BUDGET  2003/04: BUDGET MONITORING


RECOMMENDATION: Members are asked to note the contents of the report and that of the Director of Community and Social Services.


EXECUTIVE SUMMARY:

The report provides details of the current position relating to budget monitoring for the revenue budget and of the implementation of the agreed revenue budget savings for 2003-2004.


BACKGROUND DOCUMENTS: Various working papers and reports. (Available for public inspection)


CONTACT OFFICERS:   

Chris Hesketh Tel.  793 2668 chris.hesketh@salford.gov.uk
Colin Kay Tel.   793 3245 colin.kay@salford.gov.uk

ASSESSMENT OF RISK: Key budgetary control risks were identified in reports to this committee in June and September 2003. 


SOURCE OF FUNDING: Revenue Resources


LEGAL ADVICE OBTAINED: Not applicable


FINANCIAL ADVICE OBTAINED: This report concerns key aspects of the Council’s revenue finances and has been produced by the Finance Division of Corporate Services.


WARD(S) TO WHICH REPORT RELATE(S):      None specifically


KEY COUNCIL POLICIES: 2003/04 Revenue Budget


REPORT DETAIL

1
INTRODUCTION 

1.1 This report advises members of the current position relating to budget monitoring.

1.2 Work is currently being carried out on the revenue budget for 2004/2005. Part of the exercise is to reassess the current year’s estimate to arrive at the 2003/2004 approximate and during the process directorates have been reviewing the items that have been highlighted through budget monitoring. The details of the approximate together with an explanation of any variations from the original estimate will be presented to a future meeting of this committee.

1.3 This report also includes an update on the progress being made on the savings proposals.

1.4 Individual directorates now prepare, in one form or another, regular monthly monitoring reports to their Lead Members. This report is a consolidation of the significant items from those directorate reports.

2 BUDGETARY CONTROL REPORTS

2.1 Arts and Leisure

Overall expenditure is being kept within budget. 

2.2    Chief Executive

The directorate is still projecting that the 2003/04 expenditure will be contained within the overall budget.

2.3    Community and Social Services

The budget difficulties that have previously been reported on a regular basis are still continuing and a further report on the management activity to address the situation is included elsewhere on today’s agenda.

2.4    Corporate Services

As reported last month overall expenditure is being kept within budget. 

2.5    Development Services

There are no changes from what was reported last month. It is still anticipated that additional fee income will offset any additional salary costs and the shortfall of Decriminalised Parking Enforcement income.

2.6
Education

There are no new issues currently causing concern and the directorate is still anticipating the year-end expenditure will be kept within budget. However, strict monitoring will need to continue in the forthcoming months particularly in the pressure areas previously reported.

2.7     Environmental and Consumer Services 


As reported last month it is still anticipated that expenditure will be kept within budget.

2.8 Housing General Fund

The directorate is still projecting that the 2003/04 expenditure will be contained within the overall budget.

2.9    Personnel

         It is still anticipated that expenditure will be kept within budget.   

3 DIRECT LABOUR and DIRECT SERVICE ORGANISATIONS

3.1 Details of the trading positions of the various DLOs/DSOs are indicated in the table below (Note: the figures in brackets denotes a favourable position):-

	DLO / DSO
	AS AT
	BUDGET
	ACTUAL
	VARIANCE

	
	
	£
	£
	£

	School and Welfare Catering
	12/10/03
	170,469
	144,792
	(25,677)

	Building Cleaning
	12/10/03
	95,325
	131,241
	35,916

	City Leisure
	30/09/03
	(20,358)
	(6,589)
	13,769

	Commercial Catering
	12/10/03
	(6,398)
	(31,582)
	(25,184)

	Highway Services
	12/10/03
	0
	9,000
	9,000

	VMM
	31/10/03 (Est)
	(93,711)
	(1,943)
	91,768

	Grounds Maintenance
	31/10/03
	0
	2,394
	2,394

	Street Cleansing
	31/10/03 (Est)
	67,217
	(93,779)
	(160,996)

	Refuse Collection
	31/10/03 (Est)
	(77,010)
	(194,480)
	(117,470)

	
	
	
	
	

	Total
	
	135,534
	(40,946)
	(176,480)

	
	
	
	
	


3.2 Education and Leisure DSOs

The School and Welfare Catering and Commercial Catering DSOs are continuing to show favourable positions.

The Building Cleaning DSO is currently showing a loss but indications are that the situation will improve. The reduction in hours as a consequence of the Single Status Agreement will cost the DSO an additional £40,000 this financial year. Close monitoring will continue until year-end.

The Sport and Leisure DSO has now ceased trading, and has shown a final trading surplus, although there may be some residual accounting issues to be dealt with in the final accounts, e.g. accruals.     

3.3 Environmental Services DSOs 

The Refuse Collection and Street Cleansing DSOs are continuing to show large favourable positions and should easily achieve the annual target. 

The Grounds Maintenance DSO is currently showing a small loss but should break even at year-end.



The VMM DSO is currently showing a small profit, which is significantly adverse to the budgeted trading position and is being very closely monitored.  

3.4 Highways Services DSO

Although a small deficit is currently being shown it is still anticipated to break even by year-end. 

4 HOUSING REVENUE ACCOUNT

4.1 The net budget position as at October 2003 has worsened from last month and now shows an adverse variation of £132,000 on a budget of £129.4m. However, it is still anticipated that the account balance will meet its budgeted level by the end of the year and certain areas have been identified for continued monitoring to ensure that this is the case. 

5 BUDGET RISKS

5.1 A full budget monitoring exercise is undertaken each month by all directorates to ensure that any issues are identified at an early stage so that corrective action may be taken.  

5.2 It is useful to identify areas that could represent risks in budgetary control in order that the budget monitoring exercise can subject them to greater scrutiny.  The key budget risks identified by the various directorates were reported to this committee in June and September. 

6
PROGRESS ON AGREED SAVINGS

6.1 The attached Appendix 1 provides a summary of the savings achieved to date together with details of the savings not yet achieved. 

6.2 There has not been a significant movement on savings as most have either already been achieved, or are on target to be achieved.

6.3 The summary of savings not yet achieved will be included as part of the regular monthly monitoring report until all the savings have been implemented and achieved.

7       SUMMARY

7.1 Budget monitoring has highlighted a significant problem with the Social Services budget, which has been the subject of report.

7.2 No new potential problem areas of any significance have been identified. However, close scrutiny must continue for the remainder of the year to ensure that any new budget issues allow for any possible remedial action to be taken.

7.3 The majority of the agreed savings for the year have now been achieved but close scrutiny should remain throughout the remainder of the year to ensure they are all implemented in full. 

8
RECOMMENDATION

8.1 Members are asked to note the contents of this report and that of the Director of Community and Social Services.

Alan Westwood

Director of Corporate Services







Appendix 1


SAVINGS (SUMMARY)

	
	
	Achieved
	Not Yet
	Total

	
	
	
	Achieved
	

	
	
	£
	£
	£

	
	
	
	
	

	ARTS AND LEISURE
	
	358
	25
	383

	
	
	
	
	

	EDUCATION
	
	220
	0
	220

	
	
	
	
	

	ENVIRONMENTAL SERVICES
	
	199
	0
	199

	
	
	
	
	

	CORPORATE SERVICES
	
	328
	0
	328

	
	
	
	
	

	HOUSING
	
	6
	0
	6

	
	
	
	
	

	PERSONNEL
	
	118
	43
	161

	
	
	
	
	

	DEVELOPMENT SERVICES
	
	237
	0
	237

	
	
	
	
	

	COMMUNITY AND SOCIAL SERVICES
	
	226
	0
	226

	
	
	
	
	

	CHIEF EXECUTIVE
	
	131
	0
	131

	
	
	
	
	

	TOTAL
	
	1,823
	68
	1,891

	
	
	
	
	


DETAILS OF SAVINGS NOT YET ACHIEVED
















Total
 
Amount















Saving

Not Yet

Directorate

Reference

Description






Required
Achieved















£000

£000

Arts and Leisure
AL 3

Review of Library Service provision




25

25

Total












25

25

Personnel

PE3

Vacant posts







43

43

Total












43

43














Grand Total












68

68
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