Budget Scrutiny Meeting 7th January 2004

Action Sheet

Present

Members: Councillors Jolley (Chair), Dawson, Jones, Boyd, Potter, Garrido, V. Burgoyne, Lightup, Wilkinson, and Pennington.

Officers: John Spink (Corporate Services), Russell Bernstein, Peter Kidd (Scrutiny Support)

Lead Members and Executive Support: Councillors Hinds and J.Murphy.

Apologies: Councillors Ullman and Hincks. 

	ITEM
	ACTION REQUIRED
	RESPONSIBLE

MEMBER / OFFICER
	TIMESCALE

	Part 1 / Part 2 Items
	Councillor Boyd asked that reports with names be treated sensitively. It was agreed to move the appendices from Item 5 from the public domain on the council papers website
	Peter Kidd 
	Done

	Action Sheet
	The Working Class Movement Library – Members requested a note from the Director of Education and Leisure explaining how the required subsidy will be met.

RSG – a piece of work on the legitimacy of single person discounts will be progressed in the future possibly with other Greater Manchester authorities the Committee will be kept informed.

John will share with members, Salford’s representation to Central Government following the 2004/05 provisional RSG settlement.
	Jill Baker

John Spink

John Spink
	February Meeting

TBA

Done

	Reports of the Director of Personnel & Performance

	Savings Proposals The Trainee Budget

Presented by Martin Smith with Cllr. Sheehy, Mike Bleese and David Horlser
	Following a request from this committee Martin presented a position statement on the budget for trainees, professional and modern apprentices. The report outlined some of the trainee related issues, which will require further work.

Ending the Modern Apprentice programme and using any under-spend from the Professional trainee budget can achieve the savings proposed.

After considerable debate the Committee agreed that proposals were feasible though Members had their concerns and it was not an easy decision to make. Members insisted, and were assured that the level of training, particulary for young people is maintained, and the remaining modern apprentices could be absorbed into substantive posts. It was also felt that this should not discourage young people and they would still be attracted to apply to the authority. 

The Directorate will investigate alternative ways to support trainees including alternative funding and different methods of training provision for example acting as a placement provider for other agencies.

Any variation in the proposed savings from the professional trainees must be made good from elsewhere in the Personnel Budget.

A full report will be brought to committee on Worklessness issues when finalised.

The draft HR strategy, which will shortly be finalised, will go to Q&P committee as part of the consultation process.

An overview of the overall cost of the authority’s training will be brought to the next meeting
	David Horsler

Martin Smith / Peter Kidd

David  Horsler / Peter Kidd / John Spink
	To be confirmed

February Q&P

March meeting

	Reports of the Director of Corporate Services

	2004/05 Revenue Budget Update and consultation

Presented by John Spink
	This report reflected the progress made with the preparation of the budget. Indications are that there will be a net under-spend, which will contribute to reserves, which will then be at the appropriate level to meet any anticipated and unforeseen risks. The report contained an assessment of the key risks, which would be covered by the level of reserves held.

A question was asked of the impact of expected interest rate increases, these may improve the authority’s balances as long term borrowing would hardly be affected but short term investments would produce a higher yield. 

The focus of the February meeting will be the budget and outcome of the consultation exercise. 

The Chair will also write to the political groups to ask for any budget proposals or submissions so they to can be discussed at the next meeting.

Also Directorates statements as to whether they can achieve their service priorities given the budget position, which will have been submitted to Cabinet will be considered at the next meeting. Copies of the Cabinet submissions will be available to members as soon as possible.

The membership endorsed the budget as it stands and approve of the strategy to keep the Council tax increase for 20004/05 in low single figures.

The second series of budget consultation meetings are scheduled week commencing 12th January. Members expressed some concerns about the publicity and the paperwork involved, in particular the clarity between revenue and capital issues, and actions and proposals. In the longer term the committee will look closely at the budget process and in particular the consultation procedure with a view to building on this years improvements.
	Peter Kidd

Cllr. Jolley

John Spink

Peter Kidd


	February meeting

Before Friday 9th January

As soon as available

To be scheduled in the workplan

	Revenue Budget monitoring

Presented by John Spink
	A report based on the latest budgetary control reports and trading statements from Directorates.

There was little reported change from the previous month Community and Social Services reported last month as to their risks. The Committee did ask for further, more detailed information on two areas of risk. The possible shortfall from the Learning and Skills Council in respect of the Salford Consortium, and the adverse trading position in the Vehicle Maintenance and Management DSO.
	Jill Baker 

Bruce Jassi
	March meeting

	Capital Programme

Presented by John Spink
	Reported the current position regarding the 2003/4 Programme. The previously predicted small shortfall has changed to a small surplus, due to a number of positive effects. Also it may prove possible to increase potential borrowing from the Greater Manchester Waste Disposal Authority, should other authorities not take up their full allocation.
	John Spink


	Ongoing

Monthly Report

	Workplan
	Three items planned for inclusion on February agenda will be rolled forward to March as a result of the consideration of the budget.

The April meeting will be brought forward to the 31st March to avoid a clash with the Easter Holidays
	Peter Kidd


	Done




Date of Next Meeting: 4th February 2004  - 9.30am

	Chairman
	Cllr. D. Jolley
	

	Assistant Director
	Russell Bernstein
	0161 793 3530

	Scrutiny Support Officer
	Peter Kidd
	0161 793 3322
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