Appendix 5

Budget Consultation 2004 – Issues from January Meetings

Planning & Highways

· Highways/pavements  - Inspections should be carried out before and after work is carried out.  Who checks that work is carried out to an agreed standard?

· Pavements in Irlam are in a terrible state of disrepair.  Cadishead have had some pavements done, but they never seem to be finished off -  what is in the new budget for pavements in the Irlam & Cadishead area?

· Cadishead Way – Why has it taken 20 years to get the funding for Phase 2?

· Are we going to introduce a scheme to reduce compensation claims for tripping?  These claims cost us £3m annually.

· Shops who own pavements should contribute to costs of repairs.

· Leigh Guided Busway.  How much is Salford paying towards this scheme and how will it affect the budget?

· Monton free of car parking charges – thriving area.  Can we not learn a lesson.  Why not introduce a pilot scheme of no car parking charges for a year to see if businesses in the Eccles and Salford area benefit.

· Why didn’t the sale of the Moorfield site come up for open tender?  All Salford city council got from the sale of the land was the building of children’s reception centre.  Land must have been worth at least £2m.  Did Salford city council do a deal with private contractors? 

· There is not enough co-ordination with utility companies and local government in repairing pavements, roads etc., to ensure they are returned to an acceptable standard.  Does the council not ask for a bond from utility companies?

· Salford’s policy to replace damaged pavements with tarmac – is the council prepared to pay compensation when melted tarmac, in the summer months, is walked into people’s homes?

· Work carried out near Blackfriars and Whitefriars Court was never completed.  An explanation was requested but none was ever given – why?

· A580 – never see cycle lanes used, create congestion along with bus lanes.

General

· Everything stops at Peel Green roundabout. Salford forgets that residents live in Irlam and Cadishead.  All other areas are mentioned for grants, schemes and improvements.  Why is this?

· Why are free tickets provided for Urmston residents for the Lowry, but not for Salford residents?

· Efficiency savings – make departments more accountable for their spending.  Can you prove that you are investing to save?

· £1m spent on the recruitment of staff – phenomenal amount of money. What is the reason for this?

· How many new non-productive jobs were created in 2003?

· If you were a business you would be trying to make savings and reductions not increasing council tax levels – why can’t the council be run like a business?

· Local Government Pension Fund – final salary schemes closed down in private sector.  LA Employees getting inflation proofed pensions -   Pensioners don’t get this. Why do council employees?

· Hypocrisy to pay Councillors pensions – where is this money coming from?  

· Empty properties in Salford – no-one pays council tax on these properties – when is Salford going to do something about this?

· People are leaving Salford because they cannot afford to stay.  You will not encourage people to stay by using a new logo.

· Why don’t top rank officers live in Salford?

· Many small savings add up to big savings.

· Using Novotel as a venue is not appropriate.   Could we not have used a council venue?  Why do training courses have to be held in hotels out of the Salford area?

· Recruitment – severance pay given out when people left the authority

· Millennium dome on New Year’s Eve given to Councillors, families, chief officers, at no cost.  Was this a valid charge against our council tax.  Free transport, buffet etc. What did this cost the local tax payer?

· Has the number of council employees reduced because of outsourcing.   Outsourcing a tremendous amount of council services – are we getting value for money?

· How many employees are supplied with mobile phones related to work?

· Do officers have to pay for private phone calls made from mobile phones?

· Council should adopt a “zero tolerance” similar to New York.

· Work carried out on pavements outside Littleton Road Post Office – rubbish bins were removed and not replaced.  Can the litterbins be reinstated to keep the area tidy?

· Why is this authority classed as weak?

· Council officers should live in the City.

· Salford isn’t that hard done by. If you look around vast improvements have been made to the city.

· If you want decent services you have to pay for them.

· The council fails to consider the role of the voluntary sector as an alternative, and indeed, nearly always, more efficient provider of services for the authority. It seems to us that the budget setting process is divorced from any best value or strategic assessment of these matters – is this true?

· What benefit will there be to the council taxpayer if Salford achieves “beacon council status”?    How much will it cost the residents of Salford to get to this beacon status?

Priorities

· The council should spend money on basics e.g., pavements, improving highways, making the city cleaner.

· Repair bill throughout the city must cost Salford a fortune due to vandalism.  I am prepared to pay more council tax to provide cctv, protection measures

· Look at all departments – all hit by vandalism. Salford should reduce the costs incurred by vandalism by introducing more CCTV, crime prevention measures etc.

· More resources needed to educate youngsters to a higher standard.  

· Focus more resources on regenerating run down areas. 

· Cutting of grass was stopped as a budget cut – will this service be reinstated when money becomes available – or is it gone for good?

· Is there a policy to reinstate services that have been cut previously as a budget saving?

· Agree with council’s main priorities – does this mean maintenance of roads, buildings has a lower priority?  Are we getting the balance right?

· More resources for young people/excluded pupils - success here would lessen crime

· More resources to introduce a CCTV system in Eccles to reduce crime

· Additional solicitor for children’s cases is required – it take far too long for cases to move through courts

· More security lighting on bungalows on Manchester Road East, Little Hulton.

Housing

· Salford has sold council houses to people who shouldn’t own them. Vetting should be carried out to ensure responsible owners buy council houses.

· Why was the property at 64 Clively Avenue, Swinton, left unoccupied and allowed to become run down through lack of maintenance, following rehousing of the occupiers for medical reasons, 7 years ago?  Is there still a council mortgage on this property?  Why did Salford Council not buy this property back, as promised, and re-let it to generate some income?

· Bungalows attached to Tyne Court, Walkden.  Tyne Court has had new kitchens but the bungalows have had nothing done for years – can this situation be reviewed?

Education & Leisure

· Do Irlam & Cadishead children ever get the chance to visit the Lowry?  

· Since August 2001 the support from Salford is to be commended.  It has given thousands of children a better quality of life. City and leadership have achieved great strides in the last few years working with the young.  Continue to support the hard work of voluntary groups with children.

· Standard of education for our children is declining – why are we paying more for it?

· Parents don’t want their children to attend Moorside High School.  Salford council has let this school deteriorate from one of the best high schools in Salford to one of the worst.  Councillors were on the board of governors, why didn’t they prevent this?  Why wasn’t the Education Authority aware of the rapid deterioration of this school until it was too late.

· More resources needed to support Moorside High School to bring it up to the standard of when it was recognised as one of the best high schools.  If school governors have no influence, who can influence these decisions? 

· How can we ensure that we use schools budgets better – and get value for money?  Are the budgets devolved to appropriately qualified staff?

· Replicate good schools on the removal of graffiti/litter.

· More resources for employment of additional classroom assistants.  Teachers could not carry out their duties without this extra help.

· Are schools made to take responsibility for the cleanliness of their premises?  It encourages anti-social behaviour when children see litter and don’t have to do anything about it.

· Salford is not firm enough about closing schools where there are a lot of empty places.  

· Are we making adequate provision for children who have been excluded from school?

· Bad child in a school wrecks everyone else’s chance of gaining a better future. What are we doing to ensure these children and their disruptive influence are removed from mainstream schools?

· Do we match government grants to education?

· To close small libraries may be economic if we had a mobile library to cover the social and cultural aspects.

· It is vital to take empty school places out of the equation if the published figure of 20% unfilled school places is accurate we are wasting money which could relieve other areas in the education service.

· Why should a cash strapped Council be funding entertainment at all (Arts & Leisure)?  There is obviously no shortage of personal money for all manner of entertainment.  If the Council sees this as something as reflecting credit on them then the events should be self-funding.  

· Whilst it is obvious that there will be a growing number of elderly residents who need care it is not obvious why there is an increasing number of adults with learning difficulties.  Is this the result of the decline in educational standards over the last 30 years, or is there another explanation?

Reducing Crime/Safer Salford

· People leave city because of fear of crime. What is being done to alleviate these problems?

· Threatening behaviour of youngsters around the Swinton Cricket Club.  The amount of litter dropped in the area is a disgrace.  Why is nothing being done about this for residents?

· I volunteered to be part of a consultation panel for the installation of CCTV cameras in blocks of flats in Salford North but I have heard nothing more about this – why?

· Crime & Disorder, you will never create a law-abiding nation without suitable deterrents.  I would like to see a return to corporal punishment and prison sentences that reflect the severity of the crime committed.  If the City Council were seen to be persuading Government to introduce measures to combat crime with the above measures, additional Officers and thus extra funds would not be needed.     

Council Tax Level

· Does all money raised from council tax come to the council?

· Additional income – where does this go?  What % of the budget is income?

· Population figures for Salford in census - why don’t we contest the census figures if we don’t agree they are correct?

· Police and fire brigade – Why can’t we hold precepts down?

· More publicity of true figures.  Explain what ring fencing means when council tax bills go out.  Try and give people more information.

· What are we paying our increase for?  Can they show us what the money was spent on last year?

· Households on fixed incomes really struggle to continually pay increases in council tax – when will it stop?

· People who pay their council tax on time given should be given an incentive/bonus

· Can you explain the reason why we have been given lowest government grant?

· Regeneration – Why did we lose out on government funding this year?  

· Public sector housing – If they don’t pay rent does it affect council tax rate?

· Report on council tax collection saying Salford was not good at collection. Is this true?

· Large sums of council tax written off last year - Why was this?

· Fraudulent claim of one-person households. What are we doing about this?

· What has been the percentage increase in council tax rates over last 5 years?

· Council tax increases always are more than any wage increase. Why?

· In previous years the consultation exercise provided a list of what services cost.  Residents went through the list and prioritised.  Stopped doing it because you didn’t like the answers. Why?

· Income generation – what is written in this year’s budget re income generation?  Will it reduce council tax level?

· Can we charge more on business rates for car parking?

· Can we explanation of why we got less Government grant than any other met authority?

· Why does council tax go up by more than rate of inflation, year after year?

· Council tax – it is a disgrace to the council that year on year on year the council tax has risen well above the rate of inflation and it appears to be likely to happen once more.  The claim that Salford has the 19th lowest increase in council tax is merely an attempt to hide the important fact that Salford is one of the highest taxing councils in the country with not much material reason to show for it.  The council will never manage its budget efficiently until it is prepared to reduce the number of its employees.  Like most bureaucracies it is over-staffed.   It is a weak council by even government assessment and, as a consequence, it is union dominated.  Private sector firms in this situation either cut staff or go to the wall.  It will never deliver an efficient service until it manages its staff efficiently and that will require a more robust approach to management than has been evidenced so far.
· With regard to the process, the main problem being the City’s unacceptably delayed budget setting process. This is substantially slower than similar local authorities, and given the relative static outcome – why is this so inefficient?

· Why has the size of the voluntary sector revenue grant been decreased in actual as well as relative terms over the last five years?  Urgent steps must be taken to rectify this position. A pattern has developed, it seems to us, that this particular budget is always supported by a lower rate of increase than that used for the city’s own provision.

· Should the level of Council Tax continue to rise at such an alarming rate with little or no service being offered from the revenue receivers, I am sure that the current trend of people moving out of Salford will accelerate and continue.
· Why is Salford's Council Tax so high and, why does this area not attract the same discount as North Wales?  
· Why is there a massive difference in the quality of services offered by Local Authorities to the Council Tax payer - far superior to that offered by Salford.  

· How much rent/council tax has this council not collected over the last two years?

Young People

· Encourage children as they are our future – put more resources into working with youths.

· European Community passed on monies to vulnerable groups, are we making sure this money is used appropriately?

Health/Social Services

· Closure of Salford’s care homes – who pays for the care of these people?  Where have they gone?  

· Asylum seekers – who pays for them?  How much pressure do these people put on our schools?

· Social Services give a lot of support to the elderly from my recent experience.  I received lots of good advice, support and help.

· How are we going to provide elderly people with care in the future?

· SHIFT – reducing number of hospital beds.  What are we doing about this? What will it cost us?

Environmental

· Why is Salford council still involved in running local markets?  - We have lost thousands because of this.

· Cleanliness in the city has greatly improved, especially street cleaning where there has been a noticeable improvement.

· Huge improvements in Salford.  Visitors from out of area compliment cleanliness, recycling, bin collection, waste disposal

· How rigorous is litter monitoring?

· Environmental Services collect rubbish from Lightoaks Park on a regular basis but this park is still an eyesore, as staff cannot keep up with all the parks they are responsible for and more rubbish appears.  What can be done about this?

· How much does it cost to repair pavements when mechanical road sweepers damage them?

· £360,000 has been allocated to recycling yet this is an activity that has always been claimed as self-funding.  Is there no government grant for this?  

· Why is there additional spending for refuse collection and street cleaning?  Nothing has changed that I am aware of and as for “enhanced” street cleaning this is clearly ridiculous because the city is as dirty as ever.

Promoting the city

· What savings have you made using the new logo?

· Salford not in a position to publish a new logo.   Good authorities are starting from higher up the ladder.  Salford trying to be something its not i.e., like Manchester

· Image guru cost a lot of money  – are we getting value for money?

· Life IN Salford – when money is being spent on initiatives can we publish this.  People like to see what money is being spent on and this is a good publication to show people what is going on.

· As to the claim of attracting visitors just how many visitors were attracted and to what extent did the shopkeepers and council taxpayers benefit?  The probability is that there was no benefit whatsoever but a lot more rubbish to clear up

Regeneration

· Seedley / Langworthy – what’s happening in these areas?  When is something going to happen?

· External funding in the Langworthy area is coming to an end – what is going to happen to this area in the future years?

Community Participation

· The Homewatch initiative has been welcomed by residents and free signs have been erected by the city council but where are the funds coming from to pay for these signs?  

· Salford Pride provided free skips to residents - initiatives like this need to be encouraged.  Who will provide this service now?  It keeps streets clean and stops fly tipping. 

Communicating with the Council

· Information requested prior to consultation meetings.  Disappointed that a hand delivered letter to Swinton Civic Centre was not received by the intended recipient.  Internal communication needs to be assessed.

Young People

· More investment should be made in wardens, outreach workers and community workers.  Crime/community safety is still a big issue and more should be done to protect the people working with youths in the city.

· Why was Lower Kersal Youth Club allowed to shut down?  Why was funding lost for this project?

· There are no resources/funding for young people in the Cholmondeley Road area.  Without input from the community and the parents of these children we will not win the battle against crime and disorder.  These youngsters need organised activities.

Comments on Budget Consultation Process
· There is no main bus route from Irlam & Cadishead to the consultation meetings and no public transport. No flyers were seen around Irlam and Cadishead.  Can a meeting be held in the Irlam & Cadishead area next year?

· Resident tried to hand out flyers that were sent but general apathy with consultation.

· There must be many organisations not represented at Budget consultation – may be not invited – e.g. Home Watch, United Norwest Co-op (Salford Area Members’ Group), leaders of youth groups such as Salford Lads’ Club, and representatives of Sunday football, cultural groups (Salford Symphony Orchestra) trying to bring music, theatre to the citizens (remember the Liverpool St Playhouse?), CHC, Eccles Traders …

· Big part of budget already spoken for. Residents need to know what part of the budget that they can have some input to as part of the consultation process?  Can free cash be set on one side so they know what is available to be able to have an opinion on?

· Information needs to be available to see how departments have performed in previous years – review what they have used the money for in order that comparisons can be made.

· Actual figures – how much does 3.5% of the overall budget mean?  Can we have examples as part of the consultation exercise?

· How much can consultation alter things?

· From the last round of meetings no actual figures or background information was given to provide people to give true consultation.  It was asked for in November but disappointed that no figures were provided with consultation papers

· Applaud council on opening up discussion with people.   Ideas were given on last year’s consultation exercise on how to get more people involved – why were these ideas not taken up?

· Budget details were put before people in previous years with actual figures.  More information is required to make informed comparisons.  Excellent in the past but could more details be provided in future meetings?

· Liaise with Homewatch Co-ordinators who could disseminate budget consultation information to a wider audience.

In what way could the Council improve services or facilities for young people?
· Motorbike tracks

· Improve recreational facilities so public leisure, recreation, and watersports centres have more equipment to enable them to offer a wider variety of recreational activities for young people of Salford

· By asking young people what they want and giving them money to build the facilities

· Providing a wider range of activities for young people and making it more known

· More questionnaires like this could be used to find out what young people really want or ideas they may have

· I don’t see much wrong with the service you are giving now

· Have better sports halls and more physical stuff

· More safety in schools

· Better/more sports facilities – 7 comments

· A place where young people can relax

· Employing more youth workers

· Building facilities for young people

Facilities for young people ctd…

· More health centres and youth clubs

· More things for us to do

· Safety for people travelling to and from schools

· Making schools and colleges safer environments

· Better teaching in schools

· More youth centres in Walkden  - 2 comments

· More housing for young people

· More facilities for disabled people

· All youth centres and schools should have access for disabled people

· More housing for young people with starter packs

· More safety on streets so youths feel safer

· More money for youth service so we can have more team building and confidence skills, e.g., more residentials

· Better education for those with emotional problems

· More “special schools”

· Better standard of children’s homes and elderly persons’ homes

· Put more money into youth centres and money for homes for young people

· Coffee bars and computers

· Somewhere to have a disco at weekends

· Youth shelters

· More shelters and youth centres

· More trips away from Kersal

· Football pitches and youth centres

· Shelters and places to go and things to do.  More youth centres

· Cheap gym and swimming baths, football pitches, youth centres.  More youth workers to spend more time with

· Cheap football pitches, go kart track, motorbike projects

· Motorbike projects, parks for little kids, coffee bar and computer rooms, disco

· Macdonalds, motorbike track, youth centre

· Football field turf, trips out, youth centre, cleaner area, go kart track

· Careers advice, youth centre

· Sick of all the guns, motorbike track is needed

· Motorbike track, centre, football pitch, gym centre, pc workshops

· More community/youth centres

· Open the gates to the cage (football area on Sutton Estate)

· New park, improve the football cage (Sutton Estate), better lighting on estate, gym centre and youth centre

· Open the caged waste land on the estate as a play area

Please see below comments taken from the feedback sheets from the 3 nights consultation evenings to specific questions asked: -

SALFORD BUDGET CONSULTATION

YOUR MONEY, YOUR CHOICE

What are your views on Council services?

Which services require improvement/investment?

· I don’t use all the services.  The cleansing/road cleaning is particularly good

· CCTV and security of buildings sites using a common pool of monies shared between all the different departments to lessen the cost of the task and this added safety may then reduce the present and future vandalism bill

· Could be improved with more inspection of work carried out

· Roads and footpaths (highways)

· Roads in Salford are a disgrace, no money is being spent.  Moorside Road South should have had repair jobs done last year but this has still not been done

· Cleaner streets

· Maintenance of roads and pavements

· Customer services

· Reducing crime and higher police profile

· Pavement and road improvements in our own area must be made

· Playing fields in our own area must be improved

· Economies must be made however small whether it’s stopping providing tea/coffee or holding public meetings on Council property rather than, e.g., the Novotel

· Clovelly estate roads – in general in this area

· Enforcing parking restrictions

· Too many derelict properties

· Youth services/outreach workers

· Street cleaning/parks also – there has been an improvement but there is still much work to do.  Suggestions 1. monitoring still ineffective, 2.  fines for people who drop litter, 3.  more education/advertisements

· If certain utilities people put back what they take out of the trench or holes they make the paving stones would not sink.  I have proof of that, when Cable took our pavement up I made them put it all back and it is still as it was previously

· Roads and street lighting, cleaning out of road gulleys

· Most services provided by the City are of a good quality

· All departments of social services

· Improving youth services

· Housing

· Libraries

· Pavements

· Transport

Should any services have a lower priority?

· The aim should be for “complementing” services which round out the needs of the whole community – any imbalance, i.e., not enough education or policing and balance upset on community front

· Education and Social Services should have more than 55% of total budget

· No service should have a lower priority

Could some services be delivered more efficiently?

· Possibly but probable extra cost in taxes to community

· More road and pavements to be repaired thus saving on insurance claims

· Policing

· Larger recycle green boxes please, for the people who require one.  In the Midlands residents have 3 large bins for garden refuse, household and recycle

· Yes – if consultation with local residents groups and community committees actually happens so that wrong decisions are avoided.  Informed information is picked up by the various departments, e.g., Highways, local pathways, etc.

· Bus service on Littleton Road, after 18.30 hours no bus to Manchester (93 withdrawn /curtailed)

· I have concern about rubbish bins being burnt and damage to property (Parks, etc)

· Partners in this Police, Fire Brigade and Council

· Cleaning of streets/parks

· Inspection of work done by Jackson Ltd, i.e. squash club at Brookhouse as from what I can gather it’s not been very professionally done

· Publicity

· Support more liaison between schools and libraries to produce cultural experience which might help to keep the excluded children off the streets

What are your views on Council Tax?

The Council has developed its spending plans on the basis of an increase of 3.5% to 5% -

What are your views on the proposed increase?

· It may be inevitable but it is above the rate of inflation and severely affects pensioners on fixed incomes

· How much uncollected council tax is written off?

· Too high – cuts should be made

· Why above inflation

· If you want efficient services you have to pay – this is a reasonable increase

· Has to be to deliver services

· Takes little consideration of the needs of OAPs on the margin

What are your views on balancing a lower Council Tax increase with investing in key services?

· Take note people on fixed address

· Should be investigating this possibility

· Depends what you want by “key services”

· Can’t not be done

· We must continue to invest in key services and communications with electorate on the reasons why

Your priorities

Are there any local priorities for spending you would like to tell us about in your area?

(This could be a specific project like CCTV cameras in a certain street or a general idea like health.)

· Crime and disorder

· CCTV cameras on Moorside Road between Poplar Road and Worsley Road because of youths causing problems at sides medical centre and Moorfield resource centre

· Goosefield – grass cutting and footpath to Wardley woods impassable.  Worsley woods footpaths are impassable in places

· Improvement of footpaths, pavements, roadways, street lighting (repair broken/absent lights), woodland clearing – Worsley Woods, Moorfield Old Peoples’ homes general upgrading

· Restore a bus service to Lower Kersal after 18.30 to Manchester

· Inspectors to monitor street cleaning

· More wardens

· Investment in Youth Services

· Care of the elderly

· CCTV cameras in all the blocks in Salford North to be updated as tenants in this area for 15 years

· Tarmac at Blackfriars/Whitefriars courts round bend past lights then stopped and did not finish

Other comments

Do you have any other comments about the meeting or how we could improve budget consultation in future years?

· Provide greater details on past and future performance indicators of different services

· Also recommendations for the future plans for different services

· Deliver leaflets for each residents’ group, churches, scout groups, etc., for them to pass out.  Slip leaflets into Salford Advertiser (other leaflets are put in the Advertiser)

· Don’t hold consultation in non-council accommodation

· The 6th floor in a University is not likely to pull in the ‘man in the street’ – why not try the annex at the WCML 51 The Crescent?

· Local tax collected with PAYE

· You always reach more people if you consulted via community committees.  6 p.m. is not a family friendly time
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