BUDGET SCRUTINY COMMITTEE WORK PROGRAMME FOR 2004

	ITEM
	DESCRIPTION
	RESPONSIBLE

MEMBER / OFFICER
	COMMENTS

	Meeting 4th February 2004 at 9.30 am

	2004/05 Budget update and Council Tax Proposals
	Members are invited to submit their comments to Cabinet on the Revenue Budget and Council Tax proposals, taking into account the responses received from the public consultation exercise.
	John Spink
	The meeting will concentrate on this theme

	2003/04 Revenue Monitoring
	Report on the current position of monitoring revenue expenditure and income against budget
	Cllr Hinds /John Spink
	

	2003/04 Capital Monitoring
	Report on the current position of monitoring capital expenditure against the capital programme and any approved/recommended changes to the programme
	Cllr Hinds /John Spink
	

	Meeting 3rd March 2004 at 9.30 am

	Environmental Services
	Following concerns raised - a report on the trading position in the Vehicle Maintenance and Management DSO and 

A Report on the achievement of Grounds maintenance key milestones
	Cllr Mrs Lea /

Bruce Jassi
	

	Highways Services
	An update on budget management
	Cllr Antrobus /Bill Taylor
	

	Corporate Services

Debt rescheduling
	Following the November report on proposed efficiency savings corporate Services were asked to provide more detail as to the possible 
	John Spink
	

	Education & Leisure Services
	Following concerns raised – a report on the possible shortfall from the Learning and Skills Council in respect of the Salford Consortium
	Jill Baker /

 Bob McIntyre
	

	2003/04 Revenue Monitoring
	Report on the current position of monitoring revenue expenditure and income against budget
	Cllr Hinds /John Spink
	

	2003/04 Capital Monitoring
	Report on the current position of monitoring capital expenditure against the capital programme and any approved/recommended changes to the programme 
	Cllr Hinds /John Spink
	

	2004/05 Budget update
	Update on progress toward the final budget
	John Spink
	

	Meeting 31st March 2004 at 9.30 am 

	Personnel Services
	An overview on the council’s training in particular the overall cost
	David Horsler / Peter Kidd / John Spink
	

	2003/04 Revenue Monitoring
	Report on the current position of monitoring revenue expenditure and income against budget
	Cllr Hinds/John Spink
	

	2003/04 Capital Monitoring
	Report on the current position of monitoring capital expenditure against the capital programme and any approved/recommended changes to the programme
	Cllr Hinds/John Spink
	

	Meeting 5th May 2004 at 9.30 am

	2003/04 Revenue Monitoring
	Report on the current position of monitoring revenue expenditure and income against budget
	Cllr Hinds/John Spink
	

	2003/04 Capital Monitoring
	Report on the current position of monitoring capital expenditure against the capital programme and any approved/recommended changes to the programme
	Cllr Hinds/John Spink
	

	Future items to be incorporated

	Budget Process
	A review of the authorities Budget setting process and associated consultation what lessons can be learned from our own and that of other authorities
	Peter Kidd
	To be agreed and programmed as soon as possible.

	Training for members
	An evaluation of available budget scrutiny training for members and officers will be undertaken and appropriate training built into the workplan.
	Peter Kidd / David Horsler
	A look at available providers and alternative methods available


	Chair
	Councillor D. Jolley
	

	Assistant Director
	Russell Bernstein
	0161 793 3530

	Scrutiny Support Officer
	Peter Kidd
	0161 793 3322
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