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                              REPORT OF THE DIRECTOR OF CORPORATE SERVICES



	TO THE BUDGET SCRUTINY COMMITTEE

ON WEDNESDAY 5th NOVEMBER 2003



	TITLE : CAPITAL PROGRAMME  2003/04

	RECOMMENDATION :

Members are requested to note the current position regarding the 2003/04 capital programme.



	EXECUTIVE SUMMARY :

The report provides details of the current position regarding the 2003/04 capital programme.

	BACKGROUND DOCUMENTS :

(Available for public inspection)

1.      Report to Budget Scrutiny Committee 1st October 2003

2.      Various working papers within the Finance Division



	CONTACT OFFICER :
Tony Thompstone 793-2685      

E-mail : tony.thompstone@salford.gov.uk



	ASSESSMENT OF RISK :   

Any increase to the planned programme or reduction to resources included in this report will require action to be taken to ensure the capital programme for 2003/04 remains fully funded



	SOURCE OF FUNDING :  

This report identifies the sources of funding for the 2003/04 Capital Programme

	LEGAL ADVICE OBTAINED :      Not Applicable

	FINANCIAL ADVICE OBTAINED : 

This report concerns key aspects of Council’s capital finance and has been produced by the Finance Division of Corporate Services

	WARD(S) TO WHICH REPORT RELATE(S) :     ALL WARDS

	KEY COUNCIL POLICIES : Capital Strategy 


                                                        REPORT DETAILS

1.    
INTRODUCTION
1.1 At the meeting of Budget Committee on the 1st October 2003 members noted a capital programme for 2003/04 of £89.092m with assumed external funding of £72.383m and estimated internal funding of £15.942m, which gave a funding shortfall of £0.767m.  This included the effect of the 2002/03 final outturn on the 2003/04 programme and resources.

1.2
This report now advises members of the current position regarding the 2003/04 capital programme.

2.  
2003/04 CAPITAL PROGRAMME

2.1 Members are now asked to note the following adjustments to the capital programme and resources :-       

	
	Planning Level
	Resourced Schemes
	Resource Level
	Surplus/ (Shortfall)

	
	£m
	£m
	£m
	£m

	Position at 1st October 2003
	89.092
	89.092
	88.325
	-0.767

	2003/04 Monitoring Adjustments


	
	
	
	

	a)    Housing Resources
	
	
	
	

	SRB 5 (Private Sector)
	
	
	
	

	NWDA
	0.348
	0.348
	0.348
	

	ERDF
	-0.080
	-0.080
	-0.080
	

	SRB 5
	0.296
	0.296
	0.296
	

	CMF
	0.450
	0.450
	0.450
	

	HMRF
	1.927
	1.927
	1.927
	

	CMF
	0.450
	0.450
	0.450
	

	
	
	
	
	

	Private Sector Renewal
	
	
	
	

	SCG
	0.150
	0.150
	0.150
	

	New Deal
	-0.625
	-0.625
	-0.625
	

	CMF
	-0.450
	-0.450
	-0.450
	

	HMRF
	-3.239
	-3.239
	-3.239
	

	CMF
	0.250
	0.250
	0.250
	

	HRA contribution
	-0.837
	-0.837
	-0.837
	

	
	
	
	
	


	
	Planning Level
	Resourced Schemes
	Resource Level
	Surplus/ (Shortfall)

	
	£m
	£m
	£m
	£m

	
	
	
	
	

	b)    Development Services 
	
	
	
	

	NWDA (RHS)
	0.139
	0.139
	0.139
	

	
	
	
	
	

	c)    Education
	
	
	
	

	SCA
	0.500
	0.500
	0.500
	

	
	
	
	
	

	d) Environmental Services
	
	
	
	

	SCA
	0.012
	0.012
	0.012
	

	Other Local Authority Contributions
	0.011
	0.011
	0.011
	

	
	
	
	
	

	
	88.394
	88.394
	87.627
	-0.767


2.1 A summary of the revised capital programme by service is attached at Appendix 1(a), with an analysis of the profiled expenditure to date at Appendix 1(b).
2.2 Appendix 2 analyses the estimated resources available and Appendix 3 the latest position on capital receipts. Appendix 4 shows the key milestone dates for each proposed major asset disposal.

2.3 Members will recall that the capital programme was approved subject to close monitoring of contractual commitments as they are entered into during the year, to ensure schemes are only committed when funding is identified. Appendix 5 details tenders for individual contracts approved up to 22nd October by the appropriate lead member, service director and Lead Member for Corporate Services.

3.    
COMMENTS

3.1 Clarification has been received of the resources for the HMRF programme.  The overall effect of which was to reduce the private sector housing capital resources available by £0.478m but this has been offset by additional revenue grants.  

3.2 The public sector housing capital programme HRA contribution is to be reduced by £0.837m in order to provide for additional responsive repairs expenditure and to engage consultants to undertake a building condition survey.

3.3 A grant has been received from the NWDA for the expenditure relating to the RHS show at Tatton Park.

3.4 The additional Education funding is the first year’s allocation of targeted capital funding worth £10m over 3 years.  It is funding the interim works at Hope/Buile/Harrop Fold high schools ahead of the PFI scheme and PFI fees.  

3.5 Environmental Services have received Supplementary Credit Approvals for £0.012m and other Local Authority Contributions of £0.011m for decontaminating land at Lord Street and for air pollution dispersal monitoring.  

3.6 There remains a significant funding shortfall of £0.767m.  The confirmation from GMWDA on the use of their surplus borrowing approval remains outstanding.  The use of this additional resource was dependent upon the introduction of a new system of capital controls on the 1st April 2004, which has now been confirmed.  The programme will need to be carefully monitored in the coming months and schemes only committed when resources become available.  If additional resources or internal resources are not forthcoming, schemes will need to be deferred to 2004/5.

3.7 The estimate for receipts from housing right to buys has been increased from £10m to £12m.  However, this has been offset by the reduction in anticipated receipts from disposals for housing and general fund land and property.  This was due to the disposal of Greenwood School slipping into 2004/05 and the sale of land at St Simon Street not proceeding.

3.8 The sale of Taylorson Street Industrial Estate has raised £1.4m against an initial estimate of £0.4m.  Whilst this has been offset for 2003/04 by the slippage of the Greenwood school site into 2004/05, it does mean an extra resource of £1m has been generated and proposals are being examined as to how this extra resource can be allocated to new priority capital proposals.

3.9 There are indications from NPHL that the public sector housing programme may underspend its available resource by £1.9m.  Proposals are being examined as to how alternative proposals can be brought forward into the 2003/04 programme to utilise this slippage.

4.   
RISKS
4.1 The current position with regards to potential areas of risk previously identified in the assumed level of programme and resources is as follows: -

· Usable Capital Receipts – the current capital programme requires a target of approximately £8.7m in usable capital receipts to be achieved to ensure it is fully funded. The current estimate for usable receipts in the year is only £7.9m, giving a shortfall of £0.8m.  This will require alternative sources of funding to be identified or the deferral of schemes to 2004/05.  The potential borrowing approval from GMWDA detailed in paragraph 3.2.

5.    
RECOMMENDATION
5.1
Members are requested to note the current position regarding the 2003/04 capital programme.
                          J. SPINK                                                A. WESTWOOD

                      Head of Finance                                   Director of Corporate Services
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