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REPORT OF THE DIRECTOR OF CORPORATE SERVICES


TO THE BUDGET SCRUTINY COMMITTEE ON WEDNESDAY, 7th JANUARY 2004 


TITLE:  REVENUE BUDGET 2003/04: BUDGET MONITORING


RECOMMENDATION: Members are asked to note the contents of the report.


EXECUTIVE SUMMARY:

The report provides details of the current position relating to budget monitoring for the revenue budget and of the implementation of the agreed revenue budget savings for 2003-2004.


BACKGROUND DOCUMENTS: Various working papers and reports. (Available for public inspection)


CONTACT OFFICERS: 

Chris Hesketh Tel.  793 2668 chris.hesketh@salford.gov.uk
Colin Kay Tel.   793 3245 colin.kay@salford.gov.uk

ASSESSMENT OF RISK: Key budgetary control risks were identified in reports to this committee in June and September 2003 and this latest report provides details of any new risks subsequently identified. 


SOURCE OF FUNDING: Revenue Resources


LEGAL ADVICE OBTAINED: Not applicable


FINANCIAL ADVICE OBTAINED: This report concerns key aspects of the Council’s revenue finances and has been produced by the Finance Division of Corporate Services.


WARD(S) TO WHICH REPORT RELATE(S):      None specifically


KEY COUNCIL POLICIES: 2003/04 Revenue Budget


REPORT DETAIL

1
INTRODUCTION 

1.1 This report advises members of the current position relating to budget monitoring.

1.2 Work on the revenue budget for 2004/2005 and reassessment of the current year’s estimate to produce the 2003/04 approximate is still continuing. 

1.3 This report is based on directorates’ latest budgetary control reports, the trading statements for the DLO/DSOs and an update on the progress being made on the savings proposals.

1.4 In addition, as part of the budget risks exercise, individual directorates have been asked to include within their regular monthly monitoring reports :-

· Details of any new risks

· Those risks still continuing and

· A statement of what is being done to minimise any such risks focusing in particular on those most likely to occur.

         A summary of these issues is detailed in this report.

2 CONTROL TOTALS

2.1 Control totals are used to produce budget projections and as an aid in monitoring the

overall budget. They are arrived at by amending the original base estimate to take account of known and potential variations, which are mainly outside the direct control of directorates.

2.2    The items which make up these adjustments include the settlement of any pay awards,               

allowances for price increases, NNDR and insurance charges, demographic changes and legislative matters. Totals are refined as firm figures for each of the items involved are determined or clearer information comes to light.

3 BUDGETARY CONTROL REPORTS

3.1 Arts and Leisure

The directorate is still projecting that 2003/04 expenditure will be contained within the overall budget.

3.2    Chief Executive

The directorate is still projecting that 2003/04 expenditure will be contained within the overall budget.

3.3 
Community and Social Services

The financial pressures reported to Budget Scrutiny Committee in December 2003 highlighted a net £1.1m overspend for the year on a budget of £67.369m. This relates to ongoing increases in demand for Looked After Children, Adult Learning Difficulties and Home Care Services.

3.4    Corporate Services


As reported last month overall expenditure is being kept within budget. 

3.5
Development Services


As reported last month, overall expenditure is still anticipated to be kept within budget. 

3.6
Education

An underachievement of income in the region of £130,000 in respect of the payroll and insurance SLA’s may impact on the year-end position. The directorate is still anticipating that year-end expenditure will be kept within budget and strict monitoring will need to continue in the forthcoming months particularly in the pressure areas previously reported.

3.7    Environmental and Consumer Services 


As reported last month it is still anticipated that expenditure will be kept within budget.

3.8    Housing General Fund

The directorate is still projecting that the 2003/04 expenditure will be contained within the overall budget.

3.9    Personnel

         It is still anticipated that expenditure will be kept within budget.   

4       DIRECT LABOUR and DIRECT SERVICE ORGANISATIONS

4.1   Details of the trading positions of the various DLOs/DSOs are indicated in the table       below (Note: the figures in brackets denotes a favourable position):-

	DLO / DSO
	AS AT
	BUDGET
	ACTUAL
	VARIANCE

	
	
	£
	£
	£

	School and Welfare Catering
	07/11/03
	(85,414)
	(146,030)
	(60,616)

	Building Cleaning
	09/11/03
	(68,123)
	(31,144)
	36,979

	City Leisure
	30/09/03
	(20,358)
	(6,589)
	13,769

	Commercial Catering
	30/11/03
	(12,256)
	(40,063)
	(27,807)

	Highway Services
	30/11/03
	0
	15,000
	15,000

	VMM
	30/11/03
	(141,341)
	168,881
	310,222

	Grounds Maintenance
	30/11/03
	0
	(6,069)
	(6,069)

	Street Cleansing
	30/11/03
	52,505
	(94,125)
	(146,630)

	Refuse Collection
	30/11/03
	(58,564)
	(300,224)
	(241,660)

	
	
	
	
	

	Total
	
	(333,551)
	(440,363)
	(106,812)

	
	
	
	
	


4.2     Education and Leisure DSOs

The School and Welfare Catering and Commercial Catering DSOs are continuing to show favourable positions.

The Building Cleaning DSO is now showing a profit and although this is currently adverse to budget it is still anticipated that the situation will improve and close monitoring will continue until year-end.

The City Leisure DSO is still showing the same final trading surplus but as previously reported this final figure may still be subject to some year-end residual accounting issues.     

4.3     Environmental Services DSOs 

The Refuse Collection and Street Cleansing DSOs are continuing to show large favourable positions and should easily achieve the annual target. 

The Grounds Maintenance DSO is currently showing a small profit and should break even at year-end.



The VMM DSO is currently showing a large loss and consequently is significantly adverse to the budgeted trading position and is being very closely monitored.  

4.4     Highways Services DSO

A small deficit is still currently being shown but it is still anticipated to break even by year-end. 

5       HOUSING REVENUE ACCOUNT

5.1    The net budget position has worsened slightly from the previous month and now shows an adverse variation of £154,000 on a budget of £129.4m. It is still anticipated that the account balance will meet its budgeted level by the end of the year and close monitoring will continue to ensure that this is the case. 

6        BUDGET RISKS

6.1    Detailed below are any new risks identified since previously reported in September 

   2003.

6.2    Arts and Leisure

· The delay in the libraries review is leaving a very short time-scale to achieve the £25,000 savings

· Shortfall in libraries income targets

· Potential costs of broadband and IT licences

· Triathlon costs dependent on sponsorship income

· Any impact of setting up the Salford Community Leisure Trust

6.3     Chief Executive

There are no new risks. Risks previously identified are being monitored very closely.

6.4    Community and Social Services

New risks were identified and presented to Budgetary Scrutiny Committee in December 2003. A number of budget pressures were identified around the provision of Care for Looked After Children, Support for Adults with Learning Difficulties and Home Care packages to help people live independently within the community. Considerable management focus and actions are in place to minimise the net impact on the budget. No new risks have been identified since the report.  

6.5    Corporate Services

An additional possible risk in connection with the impact of revised SLA charges for 2003/04 and 2004/05 has been identified and will be monitored closely along with the other previously reported risk items.

6.6     Development Services

There are no new risks. Risks previously identified are being monitored very closely.

6.7     Education

The directorate has just been notified that the income the consortium receives from the Learning Skills Council (LSC) may be less than budgeted. The risk is currently being evaluated with the consortium management and alternative income streams investigated. All previously reported risk items are being examined on a regular basis.

6.8    Environmental and Consumer Services

· Although the Grounds Maintenance DSO is currently trading profitably, the budget risk is that there is no contingency for any unanticipated expenditure, however the trading position is being closely monitored.

· The Vehicle Management and Maintenance DSO is adverse to plan at the end of November. Due to sickness absence of a key member of staff there has been a delay in the production of recharge information, whilst concerted efforts have been made to bring the information available up to date some estimates of the income have been required to produce the draft trading statement. The budget risk is that there is no contingency for any unanticipated expenditure, however the trading position is being closely monitored.

All previously reported risk items are being examined on a regular basis.

6.9     Housing General Fund

There are no new risks. Risks previously identified are being monitored very closely.

6.10   Personnel

There are no new risks. Risks previously identified are being monitored very closely.

7        PROGRESS ON AGREED SAVINGS

7.1
The attached Appendix 1 provides a summary of the savings achieved to date together    with details of the remaining savings not yet achieved. 

7.2  
Once again, there has only been a marginal movement on savings mainly because the majority have either already been achieved, or are on target to be achieved.

7.3   The summary of savings not yet achieved will continue to be included as part of the  regular monthly monitoring report until all the savings have been implemented and achieved.

8
SUMMARY

8.1
Budget monitoring is still highlighting a significant problem with the Social Services budget, which has been the subject of previous reports.

8.2
No new potential problem areas of any significance have currently been identified. However, close scrutiny must continue for the remainder of the year to ensure that any new budget issues and areas of risk allow for any possible remedial action to be taken. 

8.3
The majority of the agreed savings for the year have now been achieved but close scrutiny will remain throughout the remainder of the year to ensure they are all implemented in full. 

9
RECOMMENDATION

9.1    Members are asked to note the contents of this report.

Alan Westwood

Director of Corporate Services







Appendix 1


SAVINGS (SUMMARY)

	
	
	Achieved
	Not Yet
	Total

	
	
	
	Achieved
	

	
	
	£
	£
	£

	
	
	
	
	

	ARTS AND LEISURE
	
	358
	25
	383

	
	
	
	
	

	EDUCATION
	
	220
	0
	220

	
	
	
	
	

	ENVIRONMENTAL SERVICES
	
	199
	0
	199

	
	
	
	
	

	CORPORATE SERVICES
	
	328
	0
	328

	
	
	
	
	

	HOUSING
	
	6
	0
	6

	
	
	
	
	

	PERSONNEL
	
	161
	0
	161

	
	
	
	
	

	DEVELOPMENT SERVICES
	
	237
	0
	237

	
	
	
	
	

	COMMUNITY AND SOCIAL SERVICES
	
	226
	0
	226

	
	
	
	
	

	CHIEF EXECUTIVE
	
	131
	0
	131

	
	
	
	
	

	TOTAL
	
	1,866
	25
	1,891

	
	
	
	
	


DETAILS OF SAVINGS NOT YET ACHIEVED
















Total
 
Amount















Saving

Not Yet

Directorate

Reference

Description






Required
Achieved















£000

£000

Arts and Leisure
AL 3

Review of Library Service provision




25

25

Total












25

25

Grand Total












25

25
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