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                              REPORT OF THE DIRECTOR OF CORPORATE SERVICES

	TO THE BUDGET SCRUTINY COMMITTEE

ON WEDNESDAY 7th JANUARY 2004



	TITLE : CAPITAL PROGRAMME  2003/04

	RECOMMENDATION :

Members are requested to note the current position regarding the 2003/04 capital programme.



	EXECUTIVE SUMMARY :

The report provides details of the current position regarding the 2003/04 capital programme.

	BACKGROUND DOCUMENTS :

(Available for public inspection)

1.      Report to Budget Committee 3rd December 2003

2.      Various working papers within the Finance Division



	CONTACT OFFICER :
Tony Thompstone 793-2685       E-mail : tony.thompstone@salford.gov.uk

	ASSESSMENT OF RISK :   

Any increase to the planned programme or reduction to resources included in this report will require action to be taken to ensure the capital programme for 2003/04 remains fully funded

	SOURCE OF FUNDING :  

This report identifies the sources of funding for the 2003/04 Capital Programme

	LEGAL ADVICE OBTAINED :      Not Applicable

	FINANCIAL ADVICE OBTAINED : 

This report concerns key aspects of Council’s capital finance and has been produced by the Finance Division of Corporate Services

	WARD(S) TO WHICH REPORT RELATE(S) :     ALL WARDS



	KEY COUNCIL POLICIES : Capital Strategy 




                                                        REPORT DETAILS

1.    
INTRODUCTION
1.1 At the meeting of Budget Committee on the 3rd December 2003 members noted a capital programme for 2003/04 of £88.499m with assumed external funding of £71.790m and estimated internal funding of £15.922m, which gave a funding shortfall of £0.787m.  This included the effect of the 2002/03 final outturn on the 2003/04 programme and resources.

1.2
This report now advises members of the current position regarding the 2003/04 capital programme.

2.  
2003/04 CAPITAL PROGRAMME

2.1 Members are now asked to note the following adjustments to the capital programme and resources :-       

	
	Resourced Schemes
	Resource Level
	Surplus/ (Shortfall)

	
	£m
	£m
	£m

	
	
	
	

	Position at 1st October 2003
	88.499
	87.712
	-0.787

	
	
	
	

	2003/04 Monitoring Adjustments
	
	
	

	
	
	
	

	Private Sector Housing
	2.502
	
	

	
	
	
	

	Public Sector Housing
	
	
	

	Adjustments to programme
	
	
	

	Support of SRB 2
	(1.247)
	
	

	Support of SRB 3
	0.758
	
	

	Retentions
	(1.134)
	
	

	Specific Adaptations
	0.250
	
	

	Programmed Works
	(0.627)
	
	

	Demolitions
	0.441
	
	

	Burglary Reduction
	0.142
	
	

	New Deal for Communities
	(1.175)
	
	

	Environmental Improvements
	(0.445)
	
	

	Decent Homes
	0.012
	
	

	Correction of overprogramming
	1.244
	
	

	Sub total
	(1.781)
	
	


	Education
	
	
	

	Adjustments to programme
	
	
	

	New Deal Condition\Modernisation
	(0.462)
	(0.462)
	

	Devolved Formula Capital
	(0.212)
	(0.212)
	

	Seed Challenge
	(0.290)
	(0.290)
	

	Schools Access Initiative
	(0.015)
	(0.015)
	

	Beacon Resource Centre
	0.030
	0.030
	

	LEA Liability VA Schools
	0.082
	0.082
	

	Staff Workspaces
	(0.083)
	(0.083)
	

	Review Surplus Places
	(0.154)
	(0.154)
	

	Primary School Review
	1.005
	1.005
	

	Radclyffe\St Clements
	0.100
	0.100
	

	Sub total
	0.001
	0.001
	

	
	
	
	

	Highways
	
	
	

	Reprofiling of Cadishead Way
	
	
	

	Cadishead Way Stage 2
	(4.550)
	(4.550)
	

	
	
	
	

	Adjustments to Programme
	
	
	

	Local Safety Schemes
	(0.268)
	
	

	Bridge Inspection and Assessment
	0.139
	
	

	Public Transport Scheme
	(0.030)
	
	

	Schemes to assist cycling
	(0.155)
	
	

	Other Minor Schemes
	0.315
	
	

	Principal Road Structural Maintenance
	0.055
	
	

	Trafford Road
	0.001
	
	

	Cadishead Way Stage 1 
	(0.075)
	
	

	Salford Inner Relief Road
	(1.145)
	
	

	Correction of overprogramming
	0.406
	
	

	Sub total
	(5.307)
	(4.550)
	

	
	
	
	

	Social Services
	
	
	

	Adjustment and addition to Programme 
	
	
	

	Alexandra House
	(0.047)
	(0.047)
	

	Cleveland House
	(0.025)
	(0.025)
	

	Craig Hall
	0.029
	0.029
	

	Crompton House Reception
	0.016
	0.016
	

	West Dene
	(0.008)
	(0.008)
	

	Alterations to property
	0.040
	0.040
	

	Dawson Street
	0.020
	0.020
	

	White Meadows
	0.003
	0.003
	

	Brynheys
	0.003
	0.003
	

	The Withies
	0.005
	0.005
	

	Mental Health SCA
	0.050
	0.050
	

	Sub Total
	0.086
	0.086
	

	
	
	
	


	Development Services
	
	
	

	Change in Presentation of Appendix 1b
	
	
	

	Office Relocation
	(0.015)
	(0.015)
	

	
	
	
	

	Corporate Services
	
	
	

	Change in Presentation of Appendix 1b
	
	
	

	Office Relocation
	0.015
	0.015
	

	
	
	
	

	Adjustments to Resources
	
	
	

	Update of Resources Levels 
	
	
	

	HMRF
	
	(0.054)
	

	Education – DFC
	
	0.187
	

	Education – New Deal for Schools
	
	3.436
	

	Education – Asset Management Plan
	
	(2.336)
	

	Education – Sure Start
	
	(0.278)
	

	New Deal for Communities
	
	(0.332)
	

	Education – Schools Contribution
	
	(0.094)
	

	Borrowed BCA from GMWDA
	
	0.981
	

	Sub total
	0.000
	1.510
	

	
	
	
	

	
	84.000
	84.759
	0.759


2.1 A summary of the revised capital programme by service is attached at Appendix 1(a), with an analysis of the profiled expenditure to date at Appendix 1(b).
2.2 Appendix 2 analyses the estimated resources available and Appendix 3 the latest position on capital receipts. Appendix 4 shows the key milestone dates for each proposed major asset disposal.

2.3 Members will recall that the capital programme was approved subject to close monitoring of contractual commitments as they are entered into during the year, to ensure schemes are only committed when funding is identified. Appendix 5 details tenders for individual contracts approved up to 16th December by the appropriate lead member, service director and Lead Member for Corporate Services.

3. 

COMMENTS
3.1 The 2003/4 SCA for Cadishead Way was received for £4.5m, the original estimate was for £9.05m.  A reduced SCA was required because of delays to the scheme.  GONW have indicated that any of the allocation unspent will be reallocated to the same scheme for 2004/05.

3.2 Health Authority Contributions of £40k have been received toward expenditure on the Social Services Capital Programme.

3.3 The Public Sector Housing New Deal for Communities funding has been re-programmed for use in 2004/5.  

3.4 A report to GMAMT on 19th December confirmed that Salford’s entitlement to borrowed BCA from GMWDA will be a minimum of £0.981m provided all authorities take up their entitlement.

4.   
RISKS
4.1 The current position with regards to potential areas of risk previously identified in the assumed level of programme and resources is as follows: -

· Usable Capital Receipts – the current capital programme envisages the use of £7.9m of usable capital receipts.  To date, usable capital receipts of £5.4m have been completed, leaving a balance of £2.5m to be completed by year end.  Any shortfall in completions will require either alternative sources of funding to be identified or the deferral of expenditure to 2004/05, or a combination of both.  The chances of reaching the target are good.

5.    
RECOMMENDATION
5.1
Members are requested to note the current position regarding the 2003/04 capital programme.
                          J. SPINK                                                A. WESTWOOD

                      Head of Finance                                   Director of Corporate Services
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