Budget Scrutiny Meeting 3rd March 2004

Action Sheet

Present

Members: Councillors Jolley (Chair), Dawson, Boyd, Garrido, Hincks and Pennington.

Officers: John Spink (Corporate Services), Russell Bernstein, Peter Kidd (Scrutiny Support)

Lead Members and Executive Support: Councillors Hinds and J.Murphy.

Apologies: Councillors Wilkinson, Potter, V. Burgoyne, Lightup, and Ullman.

	ITEM
	ACTION REQUIRED
	RESPONSIBLE

MEMBER / OFFICER
	TIMESCALE

	Agenda
	Councillor Pennington declared an interest in Item 12 and absented himself when the item was subject to detailed consideration.
	 
	

	Action Sheet and Matters arising.
	Statistical detail of the new Ward boundaries as they will effect Community Committee budgets will be shared with members.

That Jill Baker be reminded of the request to share information on the additional finance available for schools budgets mentioned at the previous meeting.
	John Spink

Peter Kidd
	As soon as available.

As soon as available.

	Reports of the Director of Development Services

	The Highways Services Budget Monitoring Report Presented by Bill Taylor 
	Following on from risks identified earlier in the year Bill reported on the trading position of Highways Services and the likely end of year Outturn.

The current deficit is largely due to the 2-week Christmas closedown and staff attendance on required training courses. The order books are full and highways are currently working 7 days a week and expect to recover to a breakeven position (or very close to it) by the end of the financial year.

Looking forward, Highways Services are considering whether to continue to provide services for dropped crossings private gulley blockages as they have identified that they actually make a loss on each of these.

Members felt that the consequences of this is a matter for Environmental Scrutiny to consider in the future 

The trading position will continue to be monitored along with other DLO/DSO’s


	Peter Kidd to refer to Environmental Scrutiny
	Done 

	Reports of the Director of Environmental Services

	Vehicle Maintenance and Management (VMM) Trading Position presented by 

Malcolm Thorpe
	Following concerns as to the adverse Trading position identified in January 2004 Malcolm brought the report to explain how it had arose and how the Division intended to correct the position and ensure it did not recur. The absence of a key member of staff has caused problems during improvements to the invoicing procedure, delaying income for work done which, through the appointment of an interim manager, a training programme and concerted efforts, has now been resolved. The forecast outturn is now very close to breakeven though there may be a small deficit or surplus.

The future of VMM depends on the outcome of the Light Vehicle tendering exercise currently underway, which will ultimately shape the nature of VMM and the way it works with council clients. It is anticipated that a full report will be available for Cabinet in April 2004, 

Members requested that a report on the financial impact on the DLO of new working arrangements in the coming years be brought to Budget Scrutiny
	Malcolm Thorpe
	Liaise and

Programme in to the workplan

	Grounds Maintenance “achievement of Key Milestones” presented by Malcolm Thorpe
	Malcolm reported that Grounds Maintenance had achieved the proposed savings from the equipment and appropriate staffing budget. The Light Vehicle tendering exercise was due to provide further savings but as this was not fully completed the savings were made elsewhere. In future the review of transport requirements will allow permanent savings to be made.

Members accepted this no further action was required.
	
	

	Reports of the Director of Education and Leisure Services

	The Salford Consortium Budget 2003/2004 presented by Faith Mann and Bob McIntyre.
	Regular monitoring reports identified a risk of a shortfall in income to Salford Consortium. The causes were a delay in the signing of a contract for the provision of services with the Learning Skills Council and the claw back of income as a result of insufficient evidence of programme delivery.

The combined effect is a significant deficit, which will be covered by the forecasted, underspend in the overall Education Budget. 

In the future robust claim procedures, which involved purchase of new IT equipment, are now in place, which will avoid any future claw back of income, and management are confident that the budget will balance next year. The consortium will continue to be monitored in the usual way in the revenue monitoring reports.

In the longer term, management hope to reduce the size of subsidy from the City Council. 

The LSC have recognised that the new management and curriculum development are progressing well.
	
	

	Reports of the Director of Corporate Services

	Support Services Review and SLA’s  a progress report presented by John Spink
	Following the savings proposals in the 2004/2005 revenue budget members requested regular updates. In this first report John chose to combine the two items, as there is a deal of overlap and it made sense to consider the items together. As well as outlining savings, many of which have already been put in place, and future items of income generation this report looked to the 2005/2006 budget and identified areas, which will deliver savings in the future. Members agreed they should monitor closely the items of income generation in the coming year, as well as receive updates on the progress of the issues identified in the second section as they develop and savings can be quantified.

A presentation on Decision Conferencing and a report on Homeworking (in the context of flexible working arrangements) will be tabled onto the Committee’s workplan in the next few months.
	Geoff Topping/Martin Vickers/Mike Bleese
	By July 2004.

	Revenue Budget monitoring

Presented by John Spink
	A report based on the latest budgetary control reports and trading statements from Directorates.

There were no new risks identified in the report although the revised outturn for DSO/DLO’s show a reduced surplus, which could impact on the contribution to reserves. However this will not be damaging, as it will be offset by the better than expected savings derived from successful debt     rescheduling.

Members asked if given the propensity for DSO/DLO budgets to balance close to the year end from reported adverse positions, could they look closely at the expenditure / income profiles over the year when the outturn is finalised to help members understand the variances.

This was the last monitoring report to be presented to the Committee for 2003/2004 any incidents will be reported but the regular report will resume in June for the 2004/2005 budgets. The workplan will be adapted to reflect this


	John Spink

Peter Kidd
	July

Done

	Capital Programme

Presented by John Spink
	Reported the current position regarding the 2003/4 Programme. The Members believed it was opportune to receive a presentation about the new prudential code and how it will affect the City Council’s capital budget.
	John Spink


	For the workplan

	Debt rescheduling presented by John Spink


	John presented the report under part 2 conditions due to the commercial sensitivity of the information. The process has exceeded expectations and 

As a result of the excellent work the savings achieved exceed the budget target and will be able to offset the less than expected surplus of the DSO/DLO’s reported above and contribute to balances.

No further action is required.
	
	

	Workplan
	The workplan was accepted, though the reports referred to above and below will be scheduled in.

Members also discussed future items they may consider on the workplan, including training, the Revenue Support Grant, the proposal to change the way balances are carried forward at the year end, changes to Council Tax, revaluation and Council tax information, which will be considered with the Budget Consultation. 
	Peter Kidd


	Done




	Chairman
	Cllr. D. Jolley
	

	Assistant Director
	Russell Bernstein
	0161 793 3530

	Scrutiny Support Officer
	Peter Kidd
	0161 793 3322


If you have any queries, please don’t hesitate to contact Peter Kidd.
Date of Next Meeting: 31st March 2004  - 9.30am
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