BUDGET SCRUTINY COMMITTEE WORK PROGRAMME FOR 2004

	ITEM
	DESCRIPTION
	RESPONSIBLE

MEMBER / OFFICER
	COMMENTS

	Meeting 31st March 2004 at 9.30 am

	Budget Consultation
	A consideration of the recent budget consultation exercise with a close look at the use made of comments and the feedback and a comparison with other authorities practices.
	Geoff Topping / Peter Kidd
	

	Decision Conferencing
	A presentation on the principle, process and practice of decision conferencing
	Geoff Topping
	

	Carry forward of allowances
	Report on the scheme for the carry forward of under or overspent balances on directorate revenue budgets
	John Spink
	

	Meeting 5th May 2004 at 9.30 am 

	Training - Personnel and Performance
	An overview on the council’s training in particular an attempt to outline the overall costs.
	David Horsler / Peter Kidd / John Spink
	Martin Smith and Lead Member Cllr. Sheehy will be asked to attend.

	R.S.G. 
	A closer look at the Revenue Support Grant the mechanics of it and the future predictions and effects on the council’s budget.
	John Spink
	A training opportunity

	Meeting 2nd June 2004 at 9.30 am

	Committee Review
	A look at the recent work of the committee and a look at the forthcoming year
	Russell Bernstein / Peter Kidd
	

	2003/04 Revenue Monitoring
	Report on the current position of monitoring revenue expenditure and income against budget
	Cllr Hinds/John Spink
	

	2003/04 Capital Monitoring
	Report on the current position of monitoring capital expenditure against the capital programme and any approved/recommended changes to the programme
	Cllr Hinds/John Spink
	

	Future items to be incorporated

	Outstanding reports
	June meeting to be used to pick up any outstanding issues
	Peter Kidd
	To help keep focus of March May meetings.

	Outturn report 2003/04
	Final returns
	John Spink
	July Meeting.

	Potential alternatives to Council Tax
	A consideration of proposals to change the way council tax is levied / collected.
	
	

	Three year Budget Strategy
	A look at the Council’s three year budget strategy
	John Spink
	

	Precepts
	A look at the likely future levels and effects on the budget of the police and fire service precepts
	Peter Kidd
	To be programmed in after June

	Budget Process
	A review of the authorities Budget setting process lessons can be learned from our own and that of other authorities, including a look forward at consultation.
	Peter Kidd
	To be agreed and programmed in September.

	Training for members
	An evaluation of available budget scrutiny training for members and officers will be undertaken and appropriate training built into the workplan.
	Peter Kidd / David Horsler
	Internal session to be arranged and IPF Training in Budget Scrutiny to be timetabled for Sept.


	Chair
	Councillor D. Jolley
	

	Assistant Director
	Russell Bernstein
	0161 793 3530

	Scrutiny Support Officer
	Peter Kidd
	0161 793 3322
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