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TO THE BUDGET COMMITTEE  

ON WEDNESDAY, 10TH JANUARY 2001 


TITLE:  REVENUE BUDGET  2000/01 : BUDGET MONITORING


RECOMMENDATIONS:

Members are requested to note the current position on the revenue budget and to remind all directors of the need to ensure that non-essential expenditure is avoided for the remainder of the year.


EXECUTIVE SUMMARY :

The report details the calculation of the control totals which are used to produce budget projections, shows the directorate submissions (or approximate) and the variations between the control total totals and the approximate.


BACKGROUND DOCUMENTS :

Various budgetary control reports, DSO trading statements and revenue estimates working papers.

(Available for public inspection)


CONTACT OFFICER :     Winston Guest                  Tel. No.  793 2638         


WARD(S) TO WHICH REPORT RELATE(S)      Non specifically


KEY COUNCIL POLICIES           2000/01  Revenue Budget


REPORT DETAIL

1.
INTRODUCTION 

1.1
Work on the 2001-2002 revenue budget, which includes a reassessment of the current year’s estimate to produce the 2000-2001 approximate, is now almost complete. During the budget process directorates have been reviewing the issues which have been highlighted by the budget monitoring exercise this year and this report includes details of the latest approximate figures together with an explanation of the variations between the “control total” and this latest amount.

2.
CONTROL TOTALS
2.2
Control totals are used to produce budget projections and as an aid in monitoring the overall budget. They are arrived at by amending the original base estimate to take account of known and potential variations which are mainly outside of the direct control of directorates.

2.3
The items which make up these adjustments include the settlement of any pay awards, allowances for price increases, NNDR and insurance charges, demographic changes and legislative matters and the totals are refined as firm figures for each of the items involved are determined or clearer information comes to light.

2.3
The agreed savings for the year have been absorbed into the figures and any remaining problems in achieving the savings targets is commented on along with the other matters raised.

3.
CHANGES FROM THE ORIGINAL BASE ESTIMATE TO THE CONTROL TOTAL
3.1
The base estimate for 2000-2001 amounted to £234.100m and assumed a net contribution to balances of £2m to begin to re-establish balances from zero held at 31st March 2000.

3.2
Following completion of the 1999-2000 final accounts, which necessitated some technical adjustments spanning the two financial years 1999-2000 and 2000-2001 to comply with a capitalisation direction from the Secretary of State, the actual level of available balances held at 31st March 2000 was £3.756m and the planned contribution from balances in 2000-2001 was amended to £1.756m to ensure actual balances held at 31st March 2001 are £2m, broadly in keeping with the original 2000-2001 budget strategy.

3.3
Other changes involve allocations from the inflation and contingency provisions which were included in the original estimate and some items which have been discussed in the budget monitoring exercise during the year. 

3.4
The control total includes those items which have been accepted as unavoidable increases in net expenditure and a full analysis of all the variations is included at Appendix 1.

3.5
Appendix 2 lists for each directorate the base estimate, the control total, the latest directorate submission (or approximate) and the variation between the control total and the approximate.

3.6
At the last meeting members were informed that it was hoped that the exercise in arriving at an approximate for the year would identify ways of making up the shortfalls which were being predicted. Unfortunately this has not proved to be possible and the approximate is showing an adverse variation of £0.823m from the control total.

3.7
Again all of the variations have been discussed in some detail during the budget monitoring exercise and some of the items have been the subject of separate reports to this committee.

3.8
Reasons for the variations between the control totals and the current approximate are listed in Appendix 3.
3.9
It is pointed out that although there is an adverse variation compared to the control, the position is slightly improved on the figures reported in December.

· Development Services

The loss of rent income for properties where rentals are paid in advance and which have been sold has been increased to £140,000 from £100,000 but this is being partly offset by additional income of £50,000 from the increased activity on planning applications.

· Education

The overspending on the school transport budget has been confirmed at £160,000 but any overspends on special educational needs for extra district pupils (previously forecasted as £50,000) and the pupil behaviour and support service (forecast previously as £250,000) will be contained within the existing budget allocation.

· Community and Social Services

The extra costs on care in the community (£187,000) and some of the likely increased costs on looked after children ( £550,000 ) will be partly met by the larger savings on the domiciliary care contract and it is proposed that the court fine (£120,000) will also be met from within the budget allocation. The only variation anticipated for the year will be a net overspend of £206,000 on looked after children.

· Capital Financing

A review of capital financing indicates that additional costs of £143,000 will result from debt repayments falling due on additional borrowing approvals granted by government departments during the year.

4.
SUMMARY POSITION

4.1
In addition to the performance of directorates, the overall budget and the consequent movement in the level of balances is affected by the calls made on the use of the contingency and inflation provisions.

4.2
These changes are summarised in the table below which shows the effect of the changes to the control totals, directorate variations and the use of the contingency and inflation provisions.











£m


Variations to produce control total – Appendix1

· Budgetary control items
1.006  (A)

· Other
1.385  (F)


Directorate submissions – Appendix 2
0.823  (A)




-------




0.444  (A)

4.3
The projection for the Approximate, therefore, shows that an increased contribution from balances of £ 0.444m will be required, resulting in balances at 31st March 2001 of £1.556m, compared to the planned level of £2m.

5.
OTHER SERVICES

5.1
To complete the picture, the following sections deal with the two remaining elements of the revenue budget, the Housing Revenue Account and the Direct Labour and Direct Service Organisations.

6.
HOUSING REVENUE ACCOUNT

6.1
The balances figure as at 31st March 2001 has now been revised to take account of the 1999/2000 outturn position and the impact of the Autumn 2000 rent review and taking into account some variations, there is no reason to suspect that the revised balances projection will not be achieved.

7.
DIRECT LABOUR and DIRECT SERVICES ORGANISATIONS

7.1
Most DLO/DSO organisations have been recording satisfactory trading performances throughout the year and this situation remains the same. 

7.2
Problems have been occurring in City Landscapes and although it is expected that a breakeven position will be achieved by the end of the financial year the trading results will the subject of strict scrutiny.

7.3
It is anticipated that the required contribution from surpluses to support the revenue budget will be achieved

8.
SUMMARY

8.1
The recommendation of this committee that directorates which are indicating that they would overspend their budget allocations should contain their expenditure within budget and that all directorates should curtail non-essential expenditure was endorsed by the Cabinet.

8.2
A moratorium on discretionary expenditure last year achieved reductions in overall expenditure of £1m over a similar timescale. Whilst directorate budgets may be under similar, if not greater, pressure as last year, it should be possible with due diligence to eliminate the projected overspend of £444,000 by the end of the year.

8.3
Close scrutiny of directorate expenditure will be undertaken to ensure that further cost savings can be achieved.


Alan Westwood

Director of Corporate Services

WG/MM

4 Jan 01

PAGE  
5
budmonwg2410


