Budget Scrutiny Meeting 2nd June 2004

Action Sheet

Present

Members: Councillors Jolley (Chair), Boyd, Garrido, Potter, V. Burgoyne, Dawson, and Councillors Hinds and J.Murphy (invitees)
Officers: John Spink (Corporate Services), Russell Bernstein, Peter Kidd (Scrutiny Support)

Apologies: Councillors Wilkinson, Lightup, Hincks, Ullman and Pennington.
	ITEM
	ACTION REQUIRED
	RESPONSIBLE

MEMBER / OFFICER
	TIMESCALE

	Action Sheet and Matters arising.
	Expenditure on Training - Following last months meeting David Horsler attended the meeting to deliver a report on behalf of the Director of Personnel and Performance. The report outlined the current problems around the collection of meaningful information on training costs and related expenditure. The allocation to different cost codes, and the lack of any information on the costs of internal training are the main problem areas. Accurate information is important if the City Council is to benchmark training costs with other authorities, the information will improve the Training Plan, which feeds into the Council’s Human Resource strategy and perhaps most importantly budgets.  A discussion followed the main points of which were as follows;

Member training in Salford is quite good; it has gained recognition, but also is in need of continuous improvement and investment. 

Conference expenses are probably not currently identified as training expenses. 

Guidelines are laid down for local authorities but there are inconsolable differences with training in the private sector, which would distort any realistic benchmarking with major organisations.

It was noted that links are being made with the Primary Care Trust and Salford Royal Hospital Trust and our own Social Services Training section who are working together to share best practice for the delivery of non-clinical training.

The report outlined steps to be taken to capture information in the future, which will reflect the costs of training more accurately, actions which will be shared with the Resource Planning Group. A report was requested to come to committee in the Autumn on the progress against these actions.

Councillor Burgoyne also requested that the information on Member Training from North West employers be passed on before the next meeting of the Member Training Strategy Group


	David Horsler

David Horsler


	October / November

As soon as  available

	Reports of the Director of Corporate Services

	Revenue Budget monitoring 2004/05

Presented by John Spink
	John provided detail of the current revenue budget monitoring and the progress on previously agreed budget savings 2004/05. Though in the main only one months activity is the subject of monitoring, early signs are good with all directorates reporting small underspends except Education who have a small overspend.

A number of issues were highlighted; 

The proposed establishment of a new marketing and Communications unit and consequent budget requirements needs closer scrutiny, there is a presentation to Economic and Community Safety on Monday the 7th June Q&P Members have been invited and the points raised should be covered, budget members will be kept informed.

John explained in more detail several items around the Housing Revenue Account (HRA), it was agreed to arrange for a more detailed informative report on the HRA, how it is structured and the various issues associated with repairs, and how NPHL budgets will be scrutinised in future.

On the progress of savings; a discussion took place on the wording of the items, John explained that where budget adjustments have been made the saving are regarded as having been achieved any variance in this will be quickly highlighted in future monitoring reports.

Actions have still to be taken in Community and Social Services to achieve savings; more detail will be reported next time.

Further detail will be requested from the Chief Executives Directorate on the Midas contribution and the compensating decision to increase the casual vacancies percentage.

A report on the savings from Corporate SLA’s is due to Committee in September.

The Leisure Trust (SCL) budget is scrutinised by the Arts &Leisure client side and regular reports go to the Lifelong Learning and Leisure Scrutiny Committee. Major risks will be reported to Budget Scrutiny.

Community and Social Service’s outstanding agency payments will reduce their notified underspend when met.
Overtime across the Council was raised as an issue for future investigation.

In future Budget risks will identify with the risk analysis carried out previously.

	Peter Kidd to inform members of progress at Economic

John Spink to contact Housing

Anne Williams

Charles Green

John Spink

John Spink to amend reports accordingly
	Regular reporting Item

To be programmed

Part of regular report

To be programmed

September



	Capital Programme monitoring

Presented by John Spink
	John reported on adjustments to capital programme since February, all spending adjustments have been met with resource adjustments. 

The committees concerns with regard to; a) the surplus places review, though the failure to secure funding is not thought to have serious consequences at this stage, and b) the failure to use the capital funding made available for Harrop Fold, should be referred to Cabinet.

If a scheme significantly overspends it will come to committee but most are within the allocation or an acceptable margin.

Councillor Burgoyne raised an issue on the funding of the High street development, which will be dealt outside the meeting.

Appendix 1 is very much a working document and by the next meeting more detail will be added to better inform Members 

The disposal of Kersal High School is likely to slip into next year the position will be reviewed in the light up the final outturn for 2003/04.

A report detailing the New Opportunities fund will come to Committee.


	John Spink To follow up

John Spink
	Regular reporting Item

	Provisional Outturn revenue budget 2003/04 Presented by John Spink
	Although work is still continuing the provisional outturn results for Directorate controlled budgets shows a net underspend. The corporate financial and technical matters will be finalised and presented to Budget Scrutiny as accounts are consolidated. Completion is planned for 16th July though it is hoped to have a further report for the next Budget Scrutiny meeting approval by the accounts committee will be in late July early August.

There are no major areas of concern, notified variations are not unexpected. Members have asked for reports on the overspend on independent special schools from the Director of Education and Leisure and on the child placements in outside care, from the Director of Community and Social Services. In line with the recommendations Members also asked; Development Services to formalise any budget virements necessary as a result of any underspend or shortfall in income arising in 2003/04, they also asked for details on the unexpected loss made by Building Cleaning DSO, and detailed analysis of the Community Committee budgets.
	John Spink

Jill Baker

Anne Williams

Jill Baker

John Spink
	July

July

July

July

July



	Committee Workplan
	The workplan is in a planning stage and awaits further discussion between the Chair and the Scrutiny Support Team


	To be arranged following election
	

	Any Other Business
	The Chair expressed his gratitude for the work members have undertaken this year and in particular would like to thank Councillor’s Hincks and Ullman for the part they have played in the evolution of the Budget Scrutiny Committee, as they are not standing for re-election.

Finally the Chair wished everyone good luck in the coming election


	
	


	Chairman
	Cllr. D. Jolley
	0161 787 7259

	Assistant Director
	Russell Bernstein
	0161 793 3530

	Scrutiny Support Officer
	Peter Kidd
	0161 793 3322


If you have any queries, please don’t hesitate to contact Peter Kidd.
Date of Next Meeting: 7th July 2004  - 9.30am
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