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	TITLE : CAPITAL MONITORING 2004/05

	RECOMMENDATION :

Members are requested to note the current position regarding the 2004/05 capital programme.



	EXECUTIVE SUMMARY :

The report provides details of the current position regarding the 2004/05 capital programme.

	BACKGROUND DOCUMENTS :

(Available for public inspection)

1.      Report to Budget Committee 2nd June 2004

2.      Various working papers within the Finance Division



	CONTACT OFFICER :
Tony Thompstone 793-2685       

E-mail : tony.thompstone@salford.gov.uk



	ASSESSMENT OF RISK :   

Any increase to the planned programme or reduction to resources included in this report will require action to be taken to ensure the capital programme for 2004/05 remains fully funded



	SOURCE OF FUNDING :  

This report identifies the sources of funding for the 2004/05 Capital Programme

 

	LEGAL ADVICE OBTAINED :      Not Applicable

	FINANCIAL ADVICE OBTAINED : 

This report concerns key aspects of Council’s capital finance and has been produced by the Finance Division of Corporate Services



	WARD(S) TO WHICH REPORT RELATE(S) :     ALL WARDS



	KEY COUNCIL POLICIES : : Budget Strategy



                                                        REPORT DETAILS

1.    
INTRODUCTION
1.1 At the meeting of the City Council on the 2nd June 2004 members were informed that the current capital programme for 2004/05 is £114.029m with assumed external funding of £76.112m and estimated internal funding of £37.982.  

1.2
This report now advises members of recent developments regarding the 2004/05 capital programme.

2.  
2004/05 CAPITAL PROGRAMME

2.1 Members are now asked to note the following adjustments to the capital programme and resources :-       

	
	Resourced Schemes
	Resource Level
	Surplus/ (Shortfall)
	Comments

	
	£m
	£m
	£m
	

	
	
	
	
	

	Approved capital programme 04/05
	114.029
	114.029
	0.000
	

	
	
	
	
	

	Education
	
	
	
	

	Citywide investment programme
	0.195
	0.195
	
	Unsupported borrowing to be be met from DSO revenue surplus

	
	
	
	
	

	Environmental Services
	
	
	
	

	Blackleach Drive
	0.011
	0.011
	
	Section 106 agreements

	Oaklands Road
	0.024
	0.024
	
	Section 106 agreements

	
	
	
	
	

	
	114.259
	114.259
	0.000
	


2.1 A summary of the revised capital programme by service is attached at Appendix 1 which also details an analysis of the profiled expenditure to date.
2.2 Appendix 2 shows the latest position on capital receipts and Appendix 3 shows progress with the capital receipts with a value over £100k expected in the year.

2.3 Members will recall that the capital programme was approved subject to close monitoring of contractual commitments as they are entered into during the year, to ensure schemes are only committed when funding is identified.  Appendix 4 details tenders for individual contracts approved up to 24th June 2004 by the appropriate lead member, service director and Lead Member for Corporate Services.

3. 

COMMENTS
3.1 Lead Members for Corporate services and Education and Leisure jointly approved the use of unsupported borrowing to finance a Citywide investment programme in school kitchen and dining room improvements.  A total capital investment of £390k will be incurred in 2004/05 and 2005/06, which will result in capital financing charges to the DSO trading account of £40k per annum.  These will be funded by improved DSO trading surpluses.  This is the first proposal to utilise unsupported borrowing and illustrates the type of invest to save initiative it can be applied to.

3.2 The capital outturn for 2003/04 is not sufficiently complete to be able to report fully on the details to members and a report will be made to the next meeting in September.

4.   
RISKS
4.1 The current position with regards to potential areas of risk previously identified in the assumed level of programme and resources is as follows: -

· Usable Capital Receipts – the current capital programme envisages the use of £14.782m of usable capital receipts.  The current estimate for usable capital receipts is £16.475m of which £3.689m have been completed.  This gives an overall funding surplus of £1.693m. However, these figures assume a carry forward from 2003/04 of £1.776m.  Also included is a substantial receipt expected from the disposal of Kersal High school, which is now likely to slip into 2005/06.  However, other receipts have been included in the schedule to partly offset this.  The position will be reviewed in the light of the 2003/04 outturn, when the carry forward of capital receipts can be confirmed.

5.    
RECOMMENDATION
5.1
Members are requested to note the current position regarding the 2004/05 capital programme.
                          J. SPINK                                                A. WESTWOOD

                      Head of Finance                                   Director of Corporate Services
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