ITEM 7
Report of the Strategic Director for Customer and Support Services to the Customer and Support Services Scrutiny Committee on the 26th January 2008

Update on the Progress of Stress Audits and Action Plans

Please find below updates on the 5 Directorates not previously reported to this Committee.
Community Health and Social Care Directorate
Initially CHSC and their HR team developed an information pack for staff suffering from stress and this has since been incorporated into council policy.  CHSC has undertaken a management seminar where 5 steps to risk assessment were discussed. This was where the council stress policy was launched so all Managers were aware of the requirements and necessity of the future audit.
A staff survey was undertaken as part of the audit using the HSE tool.
CHSC then produced a report and action plan from the results of the survey. DMG approved the report and action plan and received a summary of these results for each division for the appropriate Assistant Director/Head of Service. The information was then disseminated to managers to identify and address the key factors which cause stress in the service areas within the Directorate, with support from DMG.
CHSC have also identified service areas that are a priority from the absence management figures and together with the staff survey results this will ensure work to reduce stress will be progressed further. Further monitoring and support by way of visits, discussions and help with group and individual risk assessments where necessary are ongoing. Monitoring will continue through observation of the absence management figures and through the Directorate’s health and safety annual appraisal.
Other activities which have been developed recently which will also go some way to reducing stress within the Directorate include: 

· The pilot and development of a keep fit class at one of the local leisure centres and run by a member of CHSC staff; this is now a permanent weekly fixture open to the whole of the CHSC Directorate.  

· Organised walks at lunchtime at venues such as Crompton House.
· A health and well being officer has been appointed to expand healthy options further.
· CHSC’s October intranet homepage gives helpful tips and advice on beating the winter blues.
Customer and Support Services

A pilot questionnaire has been completed by HR staff and the outcome discussed at the staff Forum (all staff are encouraged to attend). Major concerns related to improved communication and improved clarity regarding the role and purpose of Human Resources in the organisation. These have been addressed and are reviewed by the Forum. As virtually all of the HR division will be restructured under Think Efficiency there has been an ongoing discussion with staff through a number of mechanisms to ensure that staff are aware of developments and are empowered to contribute.  
The Customer Services division have undertaken a survey and have worked to try and understand the potential impact of stress on retention rates. They are currently working with the Manchester Business School to address the stressors for the call centre staff. 
Chief Executives
 

A pilot of the questionnaire to 30+ staff has been carried out and this have influenced preparatory work for the Investors in People assessment for the Directorate. Further discussions are now taking place in their Health and Safety Working Group as to the next steps. 
Sustainable Regeneration

As this Directorate is a new entity it is being treated as requiring to be done for the new structure (although work done in the previous Housing structure will form part of the base information). The matter is on the agenda for the Health & Safety forum on the 9th January.
Environment

The stress survey has been completed and the results compiled using the HSE guidance tool. Focus groups have been held to discuss the findings and evaluate the key problem areas identified.  A meeting was held in December  to look at how the results can be used to develop an action plan.  The stress audit / action plan is to be an agenda item at the next Environment Directorate Staff Development Group which includes a representative from each business unit and will be the forum for further development of the stress audit progress
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