	PART ONE (OPEN TO THE PUBLIC)
	ITEM NO. A4


	Report of the Leader of the Council


	TO THE CABINET

On

8th January, 2008


	TITLE:
FEEDBACK FROM Overview and Scrutiny September – November 2007

	RECOMMENDATION:

Cabinet views  are requested in respect of the  comments of the overview and scrutiny committees, in particular:
· Members support for the mainstreaming of time expired posts in Environment directorate.
· Outcome of school Ofsted inspections - Members fully endorsed the work Children’s Services directorate does to support schools and were very encouraged with the results so far.
· The planned scrutiny commission on Respect and Behaviour to be carried out by Children’s Services and Strategy and Regeneration Scrutiny.
· Members were pleased to note the progress of the new initiatives in place to improve council tax collection.


	EXECUTIVE SUMMARY:

At the meeting of scrutiny chairs with Cabinet on 13 November 2007, it was agreed that a quarterly report should be provided from overview and scrutiny, outlining key work conducted. This would provide Cabinet with a wider overview of the scrutiny work programme.

The report includes the work of five of the overview and scrutiny committees, but excludes Budget Scrutiny, which has its own monthly reporting arrangements with Cabinet.

This report informs Cabinet of the matters considered by overview and scrutiny committees during the period September – November 2007.  Issues considered were :-

· Salix Homes Business Plan.

·  NPHL Business Plan

· Greenspace Strategy Monitoring Report.

· Monitoring of targets and recommendations from the United Utilities meeting.

· Urban Vision

· An update on rota visits

· Primary Care First - update on future proposals and PCTs provider services

· Salford Royal Foundation Trust - an update on achievements, future developments and key issues for the trust.

· An overview of the Obesity Strategy 

·  Implications for Salford in respect of changes to the HIV service

· Annual report of the Council's commissioning arrangements and outcomes for Salford Community Leisure
· Annual report of complaints for the Community Health and Social Care Directorate
· Midwife led units

· Salford Museum and Art Gallery – project plan
· Council Tax Collection rate.

· Attendance management information
· Draft Customer Access Strategy
· Youth service provision in Salford – an update on progress

· Role of the Children’s champion

· Overview of A-level, GCSE and key stage 1 and 2 results 

· Report of the Corporate Parenting Scrutiny sub-group looking at outside placements and after care provision

· The Outcome of School Inspections
· Locality teams; Children’s Centres and extended schools
· The Early Warning System.

· Changes to the Post Office Network

· Economic Development Plan.



	BACKGROUND DOCUMENTS:
Reports of Children’s Services Scrutiny Committee; Community, Health and Social Care Scrutiny Committee; Customer and Support Services Scrutiny Committee; Environment Housing and Planning Scrutiny Committee; Strategy and Regeneration Scrutiny Committee, September – November 2007 (available on SOLAR)


	ASSESSMENT OF RISK:
Not applicable


	SOURCE OF FUNDING:
Not applicable


	LEGAL ADVICE OBTAINED:
Not applicable



	FINANCIAL ADVICE OBTAINED:
Not applicable


	CONTACT OFFICER:
Karen Dainty, Principal Scrutiny Officer


Tel. No: 793 2513


email: karen.dainty@salford.gov.uk


	WARD(S) TO WHICH REPORT RELATE(S)        ALL



	KEY COUNCIL POLICIES:




REPORT DETAILS
Background
At the meeting of scrutiny chairs with Cabinet on 13 November 2007, it was agreed that a quarterly report should be provided from overview and scrutiny, outlining key work conducted. This would provide Cabinet with a wider overview of the scrutiny work programme.

This is the first such report and covers the period September – November 2007.
The report includes five of the overview and scrutiny committees, but excludes Budget Scrutiny, which has its own monthly reporting arrangements with Cabinet.

Environment, Housing and Planning Overview and Scrutiny.

September 2007:

The committee monitored the performance of Salix Homes. It was agreed that the scrutiny committee will have a continued role in the monitoring of performance. Salix Homes are due to attend in March 2008.

New Prospect Housing presented their business plan which outlines how NPHL intend to continue focusing on performance and customer services throughout the change over to City West Housing Trust.  Scrutiny will have a continued role in the monitoring of performance.

Members also considered the Greenspace Strategy.
October 2007:

In response to concerns raised by members Urban Vision provided an overview of the highways inspection criteria. It was agreed that officers will clarify the allocation of monies for each community committee and inform community committees when the inspections of highways are due to take place in their area. 

November 2007:

In April 2007 Scrutiny piloted a piece of work in relation to local scrutiny and street scene with the Worsley and Boothstown environment, planning and transport task group. Members received a resume of the pilot by the deputy chair of the community committee.
Officers from the Environment Directorate provided an update on street scene initiatives and achievements to date. 

It was agreed to report back on performance in April 2008. 

The committee continues to support the mainstreaming of the time expired posts.

The Environment, Housing and Planning Overview and Scrutiny have the following task groups to support their work programme.

Supporting People Panel:

The panel has been set up to monitor the supporting people improvement plan, establish links with user groups and to consider ways of raising awareness of local councillors regarding services.
Strategic Housing Group:

The group has been set up to carry out some independent research and will be undertaking a number of visits to consider best practice. Members have also been challenging various aspects of the service i.e. customer outcomes.
Planning Sub Group:

The Planning sub group regularly considers strategic planning documents for the city. 
Customer and Support Services Overview and Scrutiny:

September 2007:

Throughout the following months members will continue to consider various options to improve the council tax service and collection rates.

October 2007:

Council tax proposals – as above.

Members received attendance management comparative data for 2005/06 and 2006/07. Further information was requested from Urban Vision and Community, Health and Social Care due to an increase in sickness levels.
November 2007

Members were pleased to note the progress of the new initiatives in place to improve council tax collection.
Community Health and Social Care Scrutiny

September 2007

Members received information from the Chief Executive of Salford Royal Foundation Trust along with the changes that were due to take place in respect of the cancer and radiotherapy services. It was agreed that members would write a letter to the commissioners to ask why there seemed to be some delay in taking the satellite service forward.
A presentation was given to members on the Obesity Strategy. It was agreed that further discussion could take place with external agencies to raise awareness around the issue of obesity.
The Chair had received a letter outlining the proposed changes to the HIV service. It was agreed that this is an issue that the chair would raise with the Greater Manchester Joint Health Scrutiny Panel.

October 2007
A letter would be sent to Salford Royal Foundation Trust and PCT to congratulate them on their performance in the recent publication of ratings
Commissioning arrangements for Salford Community Leisure - a draft copy of the report that will go to Cllr Warner between January and March 2008 will be presented to scrutiny and all partners will be invited to a future meeting
Annual report of complaints for CHSC - discussion took place regarding the visits that took place to council homes and the complaints systems that are in place. However members were concerned that there was a lack of information in relation to the private sector. It was agreed that a letter be written to the Association of Adult Services expressing concern at the lack of information in respect of complaints for private sector homes.

November 2007

Members will be updated on the process that is now to take place in relation to the option of looking at a midwife led unit in Salford. A visit has been arranged to the Jubilee Centre in Hull on the 17th December and a further visit will be arranged to the Edgeware site in January. Deborah Carter, head of midwifery at SRFT will also be invited to a future meeting to give evidence about these units.

Salford Museum and Art Gallery - members will be updated on the project plan and future proposals.

Housing Adaptations Review
A sub group has been set up to review the performance of the major housing adaptations service. It is envisaged that this will be completed in February 2008.
Children’s Services Scrutiny

September 

Scrutiny received an update on progress with the Youth Service provision in Salford.

Cath Connor, Children's Champion, attended the meeting to inform members of progress made as well as outlining future developments.

Members were also very encouraged when they received this years A-level, GSCE and key stage 1 and 2 results.


October 

On the 1st October there was a joint meeting of Children's Services Scrutiny and the Strategy and Regeneration Scrutiny’s Crime & Disorder Panel. The purpose was to receive baseline information about what Salford is doing to support the Respect agenda and Behaviour Strategy. Subsequently the respective chairs met and agreed to establish a Scrutiny Commission to progress this work.

At the regular meeting, members received a presentation and report on the outcome of school Ofsted inspections since the inspection regime changed in autumn 05. Members fully endorsed the work children’s services directorate does to support schools and were very encouraged with the results so far.

November    

Overview of Locality Teams, Children’s Centres and extended schools.
Strategy & Regeneration Scrutiny

September

Following its creation 12 months ago members wanted to follow up developments with the council’s Early Warning System. Members were not happy with the lack of progress and were concerned that some of the issues raised 12 months ago had not been followed up. They asked the Leader and Assistant Director to return in November with answers to specific queries.
The Post Office Network is shortly due for a major upheaval. In advance of the consultation in Greater Manchester (May 2008), which will help decide the implementation of the government’s policy, members wanted to know the methodology for considering further changes to the post office network. They made several suggestions to help clarify the public consultation and the associated work which must be done, which were passed on to the officers and to Postwatch.

October

Strategy and Regeneration Scrutiny divided into its 2 Panels

The Crime and Disorder Panel was joined by members of Children’s Services Scrutiny to consider work around the Respect Agenda and Behaviour Strategy.

The Regeneration Panel met to discuss the progress with the draft Economic Development Plan, incorporating the employment land review. Members asked that the next draft be shared with them for comment before presentation to Cabinet.
Also in October 

Strategy and Regeneration Scrutiny convened a special meeting with Chief Superintendent Mulligan, which looked at the performance of Greater Manchester Police in Salford; they considered updated performance targets current initiatives and achievements.

November 

The Early Warning System (EWS) returned, following the previous consideration of the system in September, Councillor Merry and Alan Tomlinson, presented a revised EWS report and addressed the concerns raised by members previously. Members were pleased with reports and made several suggestions for further improvement which were taken on board.

The newly established Salford Observatory was demonstrated to members. Members recognised the importance and potential the system offers. Members have since been given access and will in the future receive some training to ensure they can benefit from its use.
            
Other meetings involving overview and scrutiny
Bolton Salford and Trafford Mental Health Trust Joint Health Scrutiny Committee

Greater Manchester Health Scrutiny Panel 
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