	PART 1
( OPEN TO THE PUBLIC)
	ITEM NO.A5



REPORT OF THE CHIEF EXECUTIVE

TO THE CABINET 


ON 

8th April 2008

TITLE:   APPOINTMENT OF STRATEGIC DIRECTOR FOR REGENERATION 

RECOMMENDATIONS:


Cabinet is asked to agree the recruitment and selection arrangements for the appointment to the post of Strategic Director for Regeneration.

EXECUTIVE SUMMARY:
This report sets out the proposed recruitment and selection arrangements for the post of Strategic Director For Regeneration.

BACKGROUND DOCUMENTS:

(Available for public inspection)


ASSESSMENT OF RISK:


This is a critical post and failure to make a successful appointment will have a significantly adverse effect on the Councils performance and ability to undertake its statutory obligations.

__________________________________________________________________________

SOURCE OF FUNDING:

Revenue Budget

__________________________________________________________________________

LEGAL ADVICE OBTAINED:

Not applicable

___________________________________________________________________

FINANCIAL ADVICE OBTAINED:

Not applicable _________________________________________________________________________

CONTACT OFFICER :
Debbie Brown, Assistant Director

WARD(S) TO WHICH REPORT RELATE(S):

None 


KEY COUNCIL POLICIES:

Councils Constitution


1.
Introduction

1.1 Members will be aware that the post of Strategic Director of Housing and Planning has been vacant since the postholder retired in November 2007 and various interim management arrangements have been in place since that time. 
1.2 During this intervening period there has been an opportunity to review future requirements in accordance with the Council’s strategic priorities and the rapidly developing housing and regeneration agendas for the City.  

2.
Post of Strategic Director of Regeneration
2.1 It is proposed that the scope of the existing Strategic Director of Housing and Planning post be extended to include responsibility for regeneration, economic development and strategic transport functions and the post be nominated as Strategic Director for Regeneration.  There is however no proposal to change political portfolios for these areas of responsibility. 
3. 
Recruitment Proposals

Appointments Panel

3.1 The City Councils Constitution (attached at Appendix A) requires appointments at this level to be made by the City Council on the recommendation of an Appointment Panel comprising:

· Lead Member for Customer and Support Services

· Executive Support Member for Customer and Support Services

· Leader

· Deputy Leader

· Lead Member(s) for the appropriate service area(s)

· Executive Support Member(s) for the appropriate service area(s)


Other Members of the council as appropriate

· Co-opted Members of any relevant committees etc. as appropriate.

3.2 Given the nature of this particular post Members are asked to determine whether other Members and/or partners should be invited to become members of the Appointments Panel, or have a role in the wider selection process.
3.3 In line with other recent senior appointments members are also asked to agree whether it is acceptable to have a number of informal panels including partners prior to the formal Appointments Panel.

Advisors to the Panel

3.4 As Members will be aware, for appointments at this level, the Appointment Panel is usually assisted by the Chief Executive.
Recruitment and Selection Process

3.5 
The Appointment Panel is responsible for the whole recruitment and selection process. This would comprise of a number of stages, including:

· Approval of job description and person specification 

· Approval of recruitment information pack, including job advertisement

· Approval of the recruitment and selection process

· Agreement of diary dates for short listing and interview process

· Final selection of successful candidate

3.6  
A draft job description and person specification are included at Appendix B for member’s approval.

3.7
An outline recruitment process is suggested below for Members’ consideration.

	Advert to appear in The Guardian, Regen and Renewal including their web sites.  Also Times and MJ on-line. All to link to City Council microsite.

Gatenby Sanderson to supplement with executive search.



	Appointment panel to assess applications and agree long-list



	Gatenby to undertake initial technical interviews with long-listed candidates.  Consider a suitable Technical Advisor for Salford



	Appointment Panel to be advised on the outcome of the longlist interviews and agree shortlist for next stage.



	Appointment Process Day 1

Informal Panels with Key Lead Members, the Chief Executive, Partners, and CMT members.

Tour of the City

Further shortlisting at the end of day one

Dinner for final shortlisted candidates

	Appointment Process Day 2

Preparation of presentations in the morning.

Interview with Appointment Panel including presentation.


4. 
Recommendations


Members are asked to:

(i) Determine the membership of the Appointment Panel. 

(ii) 
Authorise the Leader and Deputy Leader to agree the details and practical arrangements for the recruitment process.

BARBARA SPICER

CHIEF EXECUTIVE

 APPENDIX A
Extract from the Councils Constitution.

Members and Officers

4.1
Appointment of Directors and second tier Officers 

a) 
Where the council proposes to appoint a director or second tier Officer, and it is not proposed that the appointment be made exclusively from among its existing Officers, it shall authorise the following actions:

I) draw up a statement specifying:

i) the designation and salary grade of the post 

ii) the duties of the Officer concerned, and

iii) any qualifications or qualities to be sought in the person to be appointed;

II) make arrangements for the post to be advertised in such a way as is likely to bring it to the attention of persons who are qualified to apply for it; and

III) make arrangements for a copy of the statement mentioned in paragraph (a) to be sent to any person on request.

(b) 
Where a post has been advertised as described above, a panel consisting of:



Lead Member for Customer and Support Services



Executive Support Member for Customer and Support Services



Leader



Deputy Leader



Lead Member(s) for the appropriate service area(s)



Executive Support Member(s) for the appropriate service area(s)



Other Members of the council as appropriate


Co-opted Members of any relevant committees etc., as appropriate



shall

I) interview all qualified applicants for the post, or

II) select a short list of such qualified applicants and interview those included on the short list.

a) Where no qualified person has applied, further arrangements shall be made for advertisement as described above.

b) The panel referred to in paragraph (b) above shall recommend an appointment to the council.  The appointment shall be made by the council, unless the council has granted authority for such appointment to be made by a joint committee on which the council are represented.

c) Where the duties of a director include the discharge of functions of two or more local authorities in pursuance of section 101(5) of the Local Government Act 1972, then if the council so decides, the steps taken under (a) and (b) may be taken by a joint committee of those authorities, or be a joint decision of the relevant directors of all the authorities concerned.
APPENDIX B
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	Directorate:
	Regeneration
	Section:
	


	Job details:
	

	Job title:
	Strategic Director of Regeneration

	Grade:
	Local Scale Band A

	Location of work:
	Civic Centre

	Directly responsible to:
	Chief Executive

	Directly responsible for:
	Relevant Heads of Service

	Hours of duty:
	As agreed

	Primary purpose of the job:
	To provide strategic leadership and direction for regeneration, housing and planning, strategic transport and economic development functions.

To develop and maintain effective working relationships with all partners at City, sub-regional, regional and national level.

Working closely with Elected Members to ensure the effective delivery of services in accordance with the Council’s priorities.

To contribute to the corporate leadership of the Council through proactive membership of the Corporate Management Team and to support a One Council approach by undertaking corporate responsibilities as agreed with the Chief Executive.



	Post ref no:
	


	Main duties and responsibilities/accountabilities

	· To contribute to the corporate leadership of the Council through proactive membership of the Corporate Management Team and to support a One Council approach by undertaking corporate responsibilities as agreed with the Chief Executive.

· Provide effective, strategic leadership to promote the development of services within the Directorate.

· Develop and implement strategies for the delivery of cost-effective integrated services to the community with a focus on the highest standards of customer service.

· Ensure the Council meets its legal and statutory obligations for the service’s areas of responsibility.

· Ensure the Directorate implements the objectives set by the Cabinet via the Cabinet Work Plan and its key themes.

· Actively contribute to the setting and implementation of the Council’s overall strategic direction, policies and objectives.

· Take strategic responsibility, as the client, for the procurement of services within the Directorate, whether they are delivered in-house, in partnership or by other providers.

· Agree annual work programmes with relevant Heads of Service which implement the priorities and programmes specified in the Directorate Service Plan.

· Ensure that such work programmes are aligned with the Council’s pledges and strategic priorities and that resource are made available to deliver them.

· Ensure the Directorate implements the Council’s key corporate priorities, as agreed by Cabinet and, in particular, work with appropriate Lead Member(s) in Cabinet Sub-Groups to deliver such priorities and specifically to chair the Regeneration Initiatives Officer Group.

· Develop strong and effective personal and organisational partnerships and networks across the City, City region and regionally.

· Chair the Directorate’s Strategic Management Group, comprising Heads of Service, as appropriate, in order to monitor and evaluate the Directorate’s performance in delivering the strategic agenda/agreed work programmes.

· Be accountable to the Chief Executive and report regularly to her as required and to:

· the Lead Member(s)

· Cabinet/Cabinet Sub-Group

· Scrutiny and Overview Committees

Key service responsibilities

· Be responsible for the quality of all relevant services provided to local people, whether directly or through delegation, contracting or commissioning and be the principal adviser to the Chief Executive and Members on all aspects of service policy within the Directorate.

· Ensure continuous improvement by setting performance standards for the Directorate using the Council’s Performance Management framework and Best Value principles, to ensure services continually meet performance targets and required external benchmarks.

· Be aware of, familiar with and work within the requirements of all external inspection/assessment regimes as they currently exist and will develop.

· Develop and maintain proactive and effective working relationships with key external partners including Central Salford Urban Regeneration Company, Jobcentre Plus, Manchester Enterprises, MIDAS, LSC etc.

· Drive forward the Decent Homes Strategy, implement the Housing Service Improvement Plan and implement the housing stock options proposals.

· Ensure that the Council’s housing partners are fit for purpose and meet the agreed objectives as set out in the Housing Strategy.

· Develop and maintain an effective governance and delivery mechanism for Salford West regeneration framework.

· As the City Council’s Client side lead, to ensure effective working relations with Urban Vision to ensure quality performance to agreed standards 

· To promote the Council’s position on the Transport Innovation Fund (TIF) within the City’s regional governance arrangements.

· To support the Chief Executive, Leader and Lead Member in their respective roles with the Central Salford Urban Regeneration Company Board and effectively mange the City’s day to day working relationship with the CSURC.

· Actively contribute to relevant thematic partnerships and sub-groups of the Salford Partnership.

· Provide the strategic lead for all aspects of the Directorate’s services in the Local Area Agreement including transport and access issues.

· Provide effective strategic leadership and direction for the City’s economic development and regeneration strategy with a primary focus on maximising inward investment

· Work in partnership with local and regional agencies to promote the sustainable development of the local economy, supporting local businesses and maximising employment and training opportunities within the City, including mediacity:uk.

· Manage and co-ordinate the major corporate initiatives across the authority, and with all partners, to ensure the effective development, co-ordination and delivery of regeneration programmes in the City.

· Monitor and co-ordinate community regeneration programmes and initiatives to ensure maximum benefit for the City and its residents.

· Report as appropriate on current regeneration matters to ensure effective co-ordination and liaison with external bodies and Government in order to maximise funding opportunities.

· Devise and propose new arrangements for service delivery which will offer choice in meeting the real needs of local people.

· Promote strong, direct and effective communications and consultation within the Council and externally; to ensure the Council’s messages are conveyed in a timely, transparent and coherent manner; that appropriate systems and available technology are used to best effect, and that service users and the local community’s views are heard.

· Provide strong leadership and clear direction to the Directorate’s Strategic Management Group and co-ordinate the effective delivery of services while at the same time motivating and developing staff at all levels.

· See that all service activities comply with strategic requirements, standing orders and financial regulations of the Council and ensure that all work functions are undertaken in accordance relevant legislation.

· Develop the Council’s commitment to equal opportunities and promote diversity and inclusion in all aspects of work undertaken.

· Ensure that all staff within the Directorate are appraised in accordance with the Council’s appraisal systems and that training needs identified through PDPs are addressed.

· Ensure the Directorate’s Health and Safety Policy and arrangements are satisfactory and meet statutory requirements and that staff and visitors are not put at unreasonable risk.

· Contribute to the City Council’s Crime and Disorder Reduction Strategy.

· To undertake such additional duties as are reasonably commensurate with the level of the post.



	


Review arrangements:

The details contained in this job description reflect the content of the job at the date it was prepared.  It should be remembered, however, that it is inevitable that over time, the nature of individual jobs will change, existing duties may no longer be required and other duties may be gained without changing the general nature of the duties or the level of responsibility entailed.  Consequently, the council will expect to revise this job description from time to time and will consult with the postholder at the appropriate time.
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POST REF. No.  

	Job title
	Grade
	Directorate
	Location

	Strategic Director of Regeneration
	Band A
	Regeneration
	Civic Centre


Note to applicants Whilst all criterions below are important, those under the Essential heading are the key requirements. You should pay particular attention to these areas and provide evidence of meeting them. Failure to do so may mean that you will not be invited for interview.














        

           (*See grid overleaf)

	Essential criteria
	Necessary requirements – skills, knowledge, experience etc.
	* M.O.A.

	
	EXPERIENCE
	

	1. 
	Recent and broad experience of operating at a senior management level within an organisation of comparable scale and complexity 
	A/I

	2. 
	Experience of successful corporate management and the delivery of corporate policies, strategies and objectives 
	A/I

	3. 
	A track record of success in the management and leadership of multi-disciplinary teams 
	A/I

	4. 
	Experience of effective partnership working and developing effective working relationships with external partners
	A/I

	
	KNOWLEDGE, SKILLS AND ABILITIES
	

	5. 
	Awareness of the current social, economic and political trends in a local and national context that have implications for local government services 
	A/I

	6. 
	Competences to provide leadership, empower, enable, develop and motivate staff 
	A/I

	7. 
	Ability to initiate and implement effective strategies designed to achieve success and meet the council’s objectives 
	A/I

	8. 
	An ability to encourage innovative solutions, support a “can do” culture and achieve results
	A/I

	9. 
	Demonstrate well-developed interpersonal skills and an ability to influence and persuade others
	I/P

	
	LEADERSHIP AND PERSONAL QUALITIES
	

	10. 
	An effective leader with a commitment to achieve demonstrable improvements 
	A/I

	11. 
	Ability to decipher complex issues and translate them into meaningful dialogue and tangible outcomes 
	A/I

	12. 
	Excellent communications and interpersonal skills 
	I/P

	13. 
	Well established networking, organisation and presentation skills 
	I/P

	14. 
	Ability to inspire, motivate and command trust, respect, fairness and confidence 
	A/I

	15. 
	Demonstrate a commitment to corporate working in the achievement of the council’s objectives 
	A/I

	16. 
	Demonstrate a commitment to tackling inequalities and an ability to operate at the highest level of probity
	A/I


	Desirable criteria
	Necessary requirements – skills, knowledge, experience etc.
	* M.O.A.

	1. 
	Proven track record in one or more of the service areas covered by the role
	A/I

	2. 
	Project Management qualification/relevant post graduate qualification
	A

	3. 
	Experience of public sector management
	A/I


	Completed by
	Date
	Approved by
	Date

	
	
	
	


A = Application form,    C = Certificate,    E = Exercise,    I = Interview,    P = Presentation,    T = Test,    AC = Assessment centre

