	Part one open to the Public 
	ITEM NO.A1



REPORT OF THE STRATEGIC DIRECTOR COMMUNITY HEALTH & SOCIAL CARE

TO CABINET 


8th December 2009

TITLE:   APPOINTMENT OF DEPUTY DIRECTOR AND ASSISTANT DIRECTOR FOR COMMUNITY HEALTH AND SOCIAL CARE

RECOMMENDATIONS:


Members are asked to agree to the procedures for the appointment of Deputy Director and Assistant Director for Community Health and Social Care.

EXECUTIVE SUMMARY:

This report sets out the proposed arrangements for the recruitment and selection of the posts of Deputy Director and Assistant Director for Community Health and Social Care.

BACKGROUND DOCUMENTS:

(Available for public inspection)


ASSESSMENT OF RISK:

These are critical posts and failure to make a successful appointment will be a significantly adverse effect on the Councils performance and ability to undertake its statutory obligations.

___________________________________________________________________
SOURCE OF FUNDING: Revenue Budget
___________________________________________________________________
LEGAL ADVICE OBTAINED: Not applicable
___________________________________________________________________
FINANCIAL ADVICE OBTAINED: Not applicable
___________________________________________________________________
CONTACT OFFICER :
Samantha Betts

WARD(S) TO WHICH REPORT RELATE(S):

All 


KEY COUNCIL POLICIES:

Council’s Constitution


1.
Introduction

1.1 The Assistant Director, Community Services has resigned from his post with effect from February 2010 and the Deputy Director for Community Health and Social Care resigned from his post with effect from 5th March 2009.  
1.2 The Strategic Director for Community Health & Social Care has been operating under interim management arrangements since March 2009 and has now finalised an agreed management structure to take the Directorate forward.

1.3  
Members will recall a report to cabinet on 13th January 2009 where procedures for the appointment of the Deputy post were agreed.  However, now that the management structure for the Directorate has been agreed the portfolio for the Deputy has changed.

1.4
Arrangements will therefore need to be made to appoint to the vacant posts of Deputy Director with a lead for Communities and Assistant Director, Commissioning in accordance with the Council’s Constitution (see Appendix A).

2.
Salary
2.1
The salary scale payable for the Deputy post is within the range of local scale Band D and is currently £76,704 to £82,317 per annum and the Assistant Director post is within the range of local scale Band E and is currently £65,478 to £72,027 per annum.
3. 
Recruitment Arrangements

Appointment Panel

3.1   The City Council’s Constitution requires appointments at this level to be made by the City Council on the recommendation of an Appointment Panel comprising:

· Lead Member for Customer and Support Services

· Executive Support Member for Customer and Support Services

· Leader

· Deputy Leader

· Lead Member(s) for the appropriate service area(s)

· Executive Support Member(s) for the appropriate service area(s)

· Other Members of the Council as appropriate

· Co-opted Members of any relevant committees etc. as appropriate.
Appointment Panel Deputy Director & Assistant Director for Community Health and Social Care
3.2 It is important to note in respect of these posts that there are three Lead Members attached to the services delivered by the Directorate.  It should also be noted that both of these posts are currently joint posts with the PCT.  The Deputy Director post also holds responsibility for the healthy living agenda within the neighbourhoods and communities and as well as Assistant Director, Commissioning the post is currently also Director of Joint Commissioning with the PCT.

3.3 For these posts it may be appropriate to mirror the approach adopted for recent appointments at this level and exclude Executive Support Members and have an Appointment Panel comprising:

· Lead Member for Customer and Support Services

· Lead Members for Community Health and Social Care
· Community Services & Health
· Service Development / Neighbourhoods and Asylum Seekers & Refugees
· Culture & Sport
· Leader of the Opposition or nominated representative.

· Chair of the PCT

3.4      In addition, arrangements will be made for both posts for officer/partnership panels which will include appropriate partners for the respective service areas.  
Advisors to the Panel

3.6   As members will be aware, for appointments at this level, the Appointment    Panel is usually assisted by officers of the Council. In this particular case it is suggested that the Strategic Director for the respective service area should be included.

Recruitment and Selection Process

3.7 
The Appointment Panel will be responsible for the whole recruitment and selection process. This would comprise of a number of stages, including:

· Approval of job description and person specification.
· Approval of recruitment information pack, including job advertisement.  There are well established arrangements for this part of the process using the micro site "Leaders in Salford".
· Agreement of diary dates for short listing and interview process.
· Final selection of successful candidate
3.8
It is recommended that approval of the advert, job description and person specification and recruitment information pack be delegated to the appropriate Lead Member as advised by the Strategic Director.
3.9
It is also recommended that Gatenby Sanderson are engaged to assist with 
the selection and recruitment process.

3.10
The relevant extract of the Council's Constitution is attached at Appendix A.
4. 
Recommendations

(i) Members are asked to consider the arrangements as proposed and to determine the membership of each Appointment Panel.

(ii) Members are asked to authorise the respective Lead Members to agree the details and practical arrangements for the recruitment process.
APPENDIX A
Extract from the Councils Constitution.

Members and Officers

4.1
Appointment of Directors and second tier Officers 

a) 
Where the council proposes to appoint a director or second tier Officer, and it is not proposed that the appointment be made exclusively from among its existing officers, it shall authorise the following actions:

I) draw up a statement specifying:

i) the designation and salary grade of the post 

ii) the duties of the Officer concerned, and

iii) any qualifications or qualities to be sought in the person to be appointed;

II) make arrangements for the post to be advertised in such a way as is likely to bring it to the attention of persons who are qualified to apply for it; and

III) make arrangements for a copy of the statement mentioned in paragraph (a) to be sent to any person on request.

(b) 
Where a post has been advertised as described above, a panel consisting of:



Lead Member for Customer and Support Services



Executive Support Member for Customer and Support Services



Leader



Deputy Leader



Lead Member(s) for the appropriate service area(s)



Executive Support Member(s) for the appropriate service area(s)



Other Members of the council as appropriate


Co-opted Members of any relevant committees etc., as appropriate



shall

I) interview all qualified applicants for the post, or

II) select a short list of such qualified applicants and interview those included on the short list.

a) Where no qualified person has applied, further arrangements shall be made for advertisement as described above.

b) The panel referred to in paragraph (b) above shall recommend an appointment to the council.  The appointment shall be made by the council, unless the council has granted authority for such appointment to be made by a joint committee on which the council are represented.

c) Where the duties of a director include the discharge of functions of two or more local authorities in pursuance of section 101(5) of the Local Government Act 1972, then if the council so decides, the steps taken under (a) and (b) may be taken by a joint committee of those authorities, or be a joint decision of the relevant directors of all the authorities concerned.
