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REPORT OF THE LEAD MEMBER FOR CHILDREN’S SERVICES
To 
THE CABINET MEETING ON 9 February 2010
TITLE:
Lewis Street/Christ Church Primary School Reorganisation
RECOMMENDATION:

That Cabinet approves the commencement of the statutory process to consult on the closure of Lewis Street Community Primary and Christ Church Voluntary Aided Primary Schools and establish a new 420 place Voluntary Controlled primary school and children’s centre on the extended Lewis Street site, by September 2014.

EXECUTIVE SUMMARY:

This report informs Cabinet of the proposal to provide a new school in the Eccles area which forms part of Salford’s Primary Capital Programme (PCP).
BACKGROUND DOCUMENTS:

(Available for public inspection)
· Primary Capital Programme Cabinet Report on 27 May 2008.

KEY DECISION:
YES
KEY COUNCIL POLICIES:

Every Child Matters, Community Plan

EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS:-
Core to the PCP programme is improved access in terms of curriculum, educational provision and accessible services for all children by design.
ASSESSMENT OF RISK:

The Primary Capital Programme is a strategic priority for Salford City Council and a risk assessment for the project has been undertaken by Children’s Services and this will be monitored throughout implementation. 
SOURCE OF FUNDING: 
Government grants, schools devolved formula capital contributions, secured and unsecured capital receipts, supported borrowing as set out in section 4 of this report. This funding will not be required until financial years 2013/14 and 2014/15 and provision will need to be made in the capital programmes for those years.
LEGAL IMPLICATIONS 
Developed with Customer and Support Services – Law and Administration section input.
FINANCIAL IMPLICATIONS:
Supplied by Chris Mee, Group Accountant and John Spink – City Treasurer
OTHER DIRECTORATES CONSULTED: 
Sustainable Regeneration, Customer and Support Services, Urban Vision.
CONTACT OFFICER:
Kathryn Mildenstein
TEL. NO.
0161 778 0420
WARD(S) TO WHICH REPORT RELATE(S):  Barton and Eccles
DETAILS

1. Background
1.1. For a number of years officers have been working in conjunction with the headteachers and governing bodies of Christ Church and Lewis Street Primary Schools and the Manchester Diocesan Board of Education (MDBE), to explore bringing together the two schools into one new school.
1.2. This proposal has been prioritised for investment as part of Salford’s Primary Capital Programme.  The purpose of PCP is to create primary schools, equipped for 21st century learning, at the heart of the community, with ICT provision and Children’s Services in reach of every family.
1.3. The new school will replace Christ Church Primary School (built in 1872) and Lewis Street (built in 1906).  Both school buildings are in poor condition with suitability issues and high levels of surplus places.  Currently Christ Church has 19% surplus places and Lewis Street has 24% surplus places
1.4. The size of the proposed new school, to open in September 2014, is for 420 pupils (2FE)
	
	Current Pupil Numbers         (October 2009 census)

	Forecast 2014/15
	Forecast 2016/17

	Christ Church

	169
	193
	198

	Lewis Street

	159
	208
	207

	Total
	328
	401
	405


Our forecasts indicate that we will have sufficient places in the new school to accommodate all pupils from Lewis Street and Christ Church Primary Schools in September 2014 when the new school opens.
1.5. All pupils who are on roll at Lewis Street and Christ Church Primary Schools, at the time when the closure is agreed will be offered places at the new school if their parents/carers wish to take up a place there.  Alternatively parents/carers will be given the opportunity to express a preference for an alternative school and the Local Authority will manage this process to ensure parental preference is met to the largest extent possible.  Admission may also be sought to other schools in the area that are forecast to have some places available, including Beech Street (28 places), Barton Moss (29 places), St Andrew’s (18 places), Clarendon Road (28 places) and Godfrey Ermen (11 places).
1.6. Attainment in both schools has been below average and in some cases significantly below average over time.  Both schools have seen a change in senior leadership and have received support from the Local Authority through the Improving Schools Programme (ISP).  As a result of improved leadership and Local Authority support, attainment and the quality of teaching and learning at both key stages and in both schools is now beginning to show improvement.  The new school will be well placed to transform learning in order to narrow the gap between the most deprived children and those from more affluent areas by encouraging both school leaders and teachers to be flexible and creative in the ways in which they approach the personalisation of learning for each child.
1.7. A children’s centre facility will be developed on site which will provide outreach and family support, crèche facilities, parenting training, employment support and adult education, groups to support child development, community based child/family health services and advice/information and referrals to other services.  The children’s centre at the new school will work in partnership with the existing facilities at Barton Moss Primary School and St Mary’s Road.
1.8. Both schools’ governing bodies have recently agreed to the Local Authority and the MDBE working together to commence the statutory process for a new voluntary controlled (VC) primary school to replace the existing schools.  The proposer of the new VC primary school is the MDBE who have recently secured approval from the DCSF to publish proposals for the new school without a competition.
2. The New School Site
2.1. The proposed new 2FE VC primary school and Children’s Centre is to be located on an extended Lewis Street site.

2.2. In order to secure a site of a sufficient size to accommodate the new school it is necessary to acquire land adjacent to Lewis Street.  There are seven areas of land/property, as shown edged red on the attached plan at Appendix 1, that need to be acquired/relocated to provide a site of a sufficient size to allow the new school to be built.  Areas 3 and 6 on the plan have already been acquired by agreement, negotiations are ongoing with the owners of the remaining land/property.  There is a reasonable prospect that all land/property interests will be acquired by agreement however in order to ensure clean title to the whole site it is likely that a Compulsory Purchase Order will be required.  Timescales associated with the compulsory purchase procedure will vary depending on whether objections are received.  For guidance purposes it can be assumed 12 months (from submission) with no objections and 24 months if objections are received.  These timescales are provided as a guide only given that the process is, in part, outside the control of the council.  Possession of 2 other areas will need to be obtained to facilitate the provision of the new school (Shacklady’s Gym and the community garden).
2.3. From a planning perspective, there are some complications around the possible demolition of the existing Lewis Street Primary School building and redevelopment of this site.  In heritage terms, Lewis Street was the first Eccles Board School, the buildings are locally listed (grade C), so UDP Policy Ch 8 will apply (i.e. the local listing is a material planning consideration).  In simple terms, this will mean that before planning permission could be granted for demolition and redevelopment there would be an expectation that the applicant (Children’s Services) would undertake a proper assessment of the practicability of re-use/extension of the existing Lewis Street school building to provide suitable educational facilities.  If that study provides sound evidence that it is not possible to do this, that may support the case for redevelopment.  Children’s Services have commissioned this piece of work

3. Process and Timescale for the New School
Two scenarios, CPO no objections, CPO with objections

	CPO no objections


	January 2010
	Commission independent assessment of the practicability of re-use/extension of the existing Lewis Street Primary School building.



	March 2010
	Outcome of assessment and commence statutory process.



	April 2010
	Work with the existing 2 schools governing bodies, CE Diocese and architects on the detailed design of the new school building.


	August 2010
	Outcome of statutory process.



	April 2011
	Submit planning application.



	July 2011
	Planning decision.



	August 2011
	Submit CPO and application for road closure.



	February 2012

	Road closure confirmed (assuming no objections)

	August 2012
	CPO no objections (12 months from submission)



	November 2012


	Construction on site.

	March 2014
	School completed (16 months construction).



	September 2014
	School available for occupation following 4 month fit out and commissioning period.



	CPO with objections



	January 2010
	Commission independent assessment of the practicability of re-use/extension of the existing Lewis Street Primary School building.



	March 2010
	Outcome of assessment and commence statutory process.



	April 2010
	Work with the existing 2 schools governing bodies, CE Diocese and architects on the detailed design of the new school building.



	August 2010
	Outcome of statutory process.



	April 2011
	Submit planning application.



	July 2011
	Planning decision.



	August 2011
	Submit CPO and application for road closure.


	February 2012
	Road closure confirmed (assuming no objections).

	August 2013
	CPO objections (24 months from submission).



	November 2013
	Constructions on site.



	March 2015
	School completed (16 month construction)



	September 2015
	School available for occupation following 4 month fit out and commissioning period.


4. Source of Capital Funds
	
	£m

	Estimated Capital Cost
	8.840

	
	

	Funded By :-
	

	Modernisation Grant
	1.556

	Basic Need (Supported Borrowing)
	1.356

	Schools Access Initiative (Supported Borrowing)
	0.644

	Extended Schools Grant 
	0.117

	Devolved Formula Capital Grant
	0.192

	Capital Receipts
	4.975

	
	

	Total Funding
	8.840

	
	


5. Statutory Process and Timescales
	Schools
	School Organisation Process
	Consultation

	
	
	Process


	Timescale

	Lewis Street and Christ Church
	To close both schools and replace them with a new VC CE primary school, on an extended Lewis Street site by September 2014
	1  Cabinet report to approve commencement of the statutory process to consult on the linked proposal.

	Cabinet briefing – 26 January 2010
Cabinet meeting – 9 February 2010

	
	
	2  Cabinet decision and call in.
	17 February 2010.

	
	
	3  Public consultation
	1 March – 9 April 2010

	
	
	4  Report to Cabinet to consider outcome of consultation and authorisation to publish notices.


	Cabinet briefing – 27 April 2010

Cabinet meeting – 11 May 2010

	
	
	5  Cabinet decision and call in.


	19 May 2010

	
	
	6  Publication of linked statutory notices for closure of Lewis Street and Christ Church and the new VC CE primary school.
	27 May 2010

	
	
	7  6 week representation period ends.
	9 July 2010

	
	
	8  The LA is the decision maker and will consider any objections and comments received and will determine the proposal within 2 months of the end of the representation period.
	August 2010


6. Recommendation
6.1. That Cabinet approve the commencement of the statutory process to consult on the closure of Lewis Street Community Primary and Christ Church Voluntary Aided Primary Schools and establish a new 420 place Voluntary Controlled primary school and children’s centre on the extended Lewis Street site, by September 2014.
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