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	TITLE:
FEEDBACK FROM BUDGET SCRUTINY COMMITTEE


30TH OCTOBER, 2007



	RECOMMENDATION:

Cabinet  are requested to consider  the comments of Budget Scrutiny Committee and in particular :-

· the request for the Lead Member for Planning and the Acting Strategic Director for Housing and Planning to attend the next meeting to outline what steps are being taken to contain expenditure on the Planning service within budget, and

· in relation to capital monitoring, the need for close monitoring arrangements to minimize any funding shortfall and potential revenue cost.

·  to ensure that every effort is made to improve council tax collection performance and that there is a sufficiently robust plan in place to enable this to happen



	EXECUTIVE SUMMARY:

This report informs Cabinet of the matters considered by Budget Scrutiny at its meeting on 30th October, 2007.  Issues considered were :-

· Review of Income Collection

· Review of Scottish Widows Investment Performance

· 2007 Comprehensive Spending Review

· Revenue monitoring 2007/08

· Capital monitoring 2007/08

· Review of Treasury Management Strategy 2007/08


	BACKGROUND DOCUMENTS:
Reports to Budget Scrutiny Committee


30th October, 2007



	ASSESSMENT OF RISK:
Risk is minimised through the regular 
monitoring and reporting of revenue 


and capital expenditure against budget



	SOURCE OF FUNDING:
Revenue budget and capital programme



	LEGAL ADVICE OBTAINED:
Not applicable



	FINANCIAL ADVICE OBTAINED:
John.Spink, City Treasurer Tel: 793 3230


email: john.spink@salford.gov.uk


	CONTACT OFFICER:
Karen Dainty, Principal Scrutiny Officer


Tel. No: 793 2513


email: karen.dainty@salford.gov.uk


	WARD(S) TO WHICH REPORT RELATE(S)        ALL



	KEY COUNCIL POLICIES:
Budget Strategy




REPORT DETAILS

ISSUES RAISED

Review of Income Collection
Scrutiny members received a report covering the half-yearly review of performance with the collection of the main sources of income to the Council, ie council tax, business rates, sundry debtors, council house rent and housing benefit overpayment recovery.

Scrutiny members noted that whilst collection of sundry debtors and housing benefit overpayment was top quartile, and business rates and council house rent around average,  the collection of council tax continued to be bottom quartile when compared with other local authorities, although in all areas improvement in collection performance in 2007/08 is being demonstrated over 2006/07. The Head of Customer Services attended the meeting to describe the steps being taken to improve council tax collection performance.
Scrutiny members recommended Cabinet to ensure that every effort is made to improve council tax collection performance and that there is a sufficiently robust plan in place to enable this to happen.
Scrutiny members also asked to be kept informed of the next report to Customer and Support Services Scrutiny Committee concerning council tax collection, to have further information which benchmarked the cost of collection of council tax and an illustration of how the combined collection of current year council tax with arrears and benefits impacted upon the council’s comparative collection rate against other local authorities.
In addition, the committee would receive a further report on the position at year end.

Review of Scottish Widows Investment Performance
Scrutiny members reviewed the performance of Scottish Widows in the management of investments on behalf of the Council.
Scrutiny members considered that, in the light of the relatively poor performance by Scottish Widows over the past two years since their appointment to manage funds when compared against the benchmark, notwithstanding the uncertain market and economic conditions during that time, their future performance should be reviewed critically and that serious consideration be given to continuing with them as fund managers.

Scrutiny members requested a report back following the next quarterly review meeting to be held in December.
2007 Comprehensive Spending Review
Scrutiny members received a report on the details of the recent Comprehensive Spending Review announcement and requested further information on how the formula for the LABGI scheme works and the Government’s proposals for prospective changes to it.
Revenue Monitoring 2007/08

Scrutiny members noted that no major issues of concern have so far emerged from budget monitoring in directorates, with staffing underspends reported by Chief Executives (£200k) and Customer and Support Services (£200k) offsetting overspends in Housing and Planning on markets, temporary office accommodation voids and building control fees (£424k) and in Children’s Services on foster care and transport (£116k), with some significant savings being achieved with electricity (£500k) and property insurance (£350k) tenders.

It was also noted that a pay offer averaging 2.5% made by employers, which has now been accepted by the unions, would exceed the budget provision for a 2% settlement by £500k. 
Scrutiny members requested the Lead Member for Planning and the Acting Strategic Director for Housing and Planning to attend the next meeting to outline what steps are being taken to contain expenditure on the Planning service within budget.
Scrutiny members also requested further information on the position with vacancies in the Marketing and Communications Division of the Chief Executive’s budget, to clarify whether these were additional posts.
Capital Monitoring 2007/08

Scrutiny members noted that the shortfall in resources of £14.2m reported last month, due to a downturn in right-to-buy receipts and slippage in 2 major land disposals, had been reduced to £9.6m as a result of £0.5m of additional capital receipts and close scrutiny of projected expenditure.  
Scrutiny members repeated concerns expressed in previous meetings about the revenue impact that covering any shortfall in resource by the use of temporary unsupported borrowing would have and consequently the need for close monitoring and management of the capital programme to continue.

Review of Treasury Management Strategy 2007/08
Scrutiny members received a report reviewing the half-year operation of the treasury management strategy and noted the favourable returns from the in-house managed investments and the discounts obtained from restructuring four PWLB loans.

Councillor David Jolley

Chair of Budget Scrutiny Committee

