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(OPEN TO THE PUBLIC)
	ITEM NOA2.


	REPORT OF THE LEAD MEMBER FOR CUSTOMER AND SUPPORT SERVICES

	TO THE CABINET

 ON 13th November, 2007

	TITLE:
	BUILDING SCHOOLS FOR THE FUTURE - DELEGATION OF PROCUREMENT APPROVALS 

	RECOMMENDATIONS:
	

	
	It is recommended that Members:

(i) 
Delegate the approval of the Longlist and Shortlist of Bidders for the BSF project to the following members; and that such decision be taken by any two thereof:


(a)
Leader of the Council


(b)
Lead Member for Customer and Support Services


(c)
Lead Member for Children’s Services

	EXECUTIVE SUMMARY:
	

	
	This report requests Members to delegate the approval of the Longlist and Shortlist of Bidders for the BSF project to the Elected Members as outlined within the recommendations.  The rationale for seeking such delegation is that in order to remain on programme and achieve the issue of the Invitation to Continue Dialogue (ITCD) (i.e. the formal tender documentation) by the required date of January 2008, the decision-making process will need to be expedited.

	BACKGROUND DOCUMENTS:

(Available for public inspection)
	

	
	Report to Cabinet: 27th February 2007 

	ASSESSMENT OF RISK:
	

	
	A full Risk Register for the BSF project is updated by the BSF team, in conjunction with Internal Audit, and reported to the BSF Project Board on a monthly basis.  

	SOURCE OF FUNDING:
	

	
	N/A

	LEGAL ADVICE OBTAINED:
	

	
	Advice has been obtained via the BSF Project Board.

	FINANCIAL ADVICE OBTAINED:
	

	
	Advice has been obtained via the BSF Project Board.

	CONTACT OFFICERS:
	

	
	Stephen Bradbury, BSF Director, tel: 0161 778 0367

	WARD(S) TO WHICH REPORT RELATE(S)
	

	
	All

	KEY COUNCIL POLICIES:
	

	
	Pledges, Every Child Matters, School Organisation Plan


1.
Details

1.1 
The BSF project now moves forward into procurement, there will be competitive dialogue phases which will require approval and / or key decisions.  The BSF Project Board is a purely officer based group and does not have any delegated powers to take key decisions for the project; this power currently rests with Cabinet.  At present, the role of the Project Board is to ensure that BSF remains on programme and that key issues such as risk are identified and addressed and referred to the appropriate decision maker.  The role of Project Board is to ensure those decisions are implemented.

1.2 
The following phases and associated documentation (up to the Invitation to Continue Dialogue phase) have been identified as requiring approvals/key decisions:
(i) 
Longlist of Bidders who will be selected to proceed to the Invitation to Participate in Dialogue (ITPD) phase. 

(ii)
Shortlist of Bidders who will be selected to proceed to the Invitation to Continue Dialogue (ITCD) phase.
1.3
Members are requested to consider delegating the above key decisions, as outlined in the Recommendations.  The rationale for seeking such delegation is that in order to remain on programme and achieve the issue of the Invitation to Continue Dialogue (ITCD) (i.e. the formal tender documentation) by the required date of January 2008, the Cabinet decision-making process will need to be expedited.  
2.
Conclusion

2.1
Whereas, the key decisions of Longlist and Shortlist of Bidders are requested to be delegated to those Members as outlined in the Recommendations, for the later stages of the procurement, i.e. Selection of Preferred Bidder, Full Business Case approval and Contract Award (financial and contractual close for sample schemes), it is envisaged that Cabinet will make these decisions.
3.
Recommendations
3.1
In line with the existing governance arrangements for the project approved by Cabinet on 27 February 2007, it is recommended that Members:
(i) 
Delegate the approval of the Longlist and Shortlist of Bidders for the BSF project to the following members; and that such decision be taken by any two thereof:
(a)
Leader of the Council
(b)
Lead Member for Customer and Support Services

(c)
Lead Member for Children’s Services
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