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REPORT OF

Lead Member for Community Health and Social Care
TO CABINET 
ON 
14 September, 2010
TITLE:
Reconfiguration of Older Peoples’ Day Services 
RECOMMENDATION:

Agree in principle to the ending of the lease arrangements with Booths Charities over the Broughton Day Service building and redesigning the service with no loss of capacity. 
EXECUTIVE SUMMARY:

There are 30 places available each day at each service.  The number of people attending is on average less than 17 per day at Broughton and 23 at Ordsall.  
The people can be accommodated within Ordsall day service and/or be offered a personal budget to look at alternatives.  At a cost of £200,000 for staff and other costs of £150,000 the day service is uneconomical and inefficient.  Overall there are 40 people attending who will each need an individual review. There are13 staff who will need to be redeployed or offered Voluntary Early Retirement.  This can be achieved without redundancies owing to vacancies which have been held.  

The building is owned by Booth Charities and negotiations are occurring (at City Council level) about the lease agreement at City Council level.  No alternative usage for this building has been found by Community Health and Social Care. Until the decision is made over the lease arrangement, it is not possible to do anything further on alternative usage from for instance private companies.
BACKGROUND DOCUMENTS:
See reconfiguration of Older Peoples Day Services report dated June 2010
(Available for public inspection)
KEY DECISION:
YES  
DETAILS: The costs of running the Broughton Day Service are £350,000.  There will be a transfer of half of the staffing costs to other day services particularly Ordsall.  There is a saving target of £100,000 for this financial year with a full year saving of £150,000.
KEY COUNCIL POLICIES: Value for money
EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS:-  
ASSESSMENT OF RISK:

Project team and plan is in place to communicate with the people involved and redesign the service.  Upon the building being empty there is a great risk of vandalism and therefore the property can not be left vacant for any length of time.  It is felt that the roof can not be secured.

Saving targets will not be met if the decision is not made.
SOURCE OF FUNDING:  
Savings to be made.
LEGAL IMPLICATIONS Supplied by 
Legal Section (Huw Roberts). Booths Charities own the building.  Negotiations over the lease will have to conclude before the project plan can be actioned.
FINANCIAL IMPLICATIONS Supplied by 
Savings targets need to be met
OTHER DIRECTORATES CONSULTED: 
Legal, Urban Vision, Sustainable Regeneration.  A plot of land is owned next to day service and Sustainable Regeneration are aware of the plans for Broughton Day Service.
CONTACT OFFICER:
Dave Clemmett
TEL. NO.
793 2051
WARD(S) TO WHICH REPORT RELATE(S): Broughton 
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