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REPORT OF THE LEAD MEMBER FOR CHILDREN’S SERVICES
TO CABINET BRIEFING / CABINET 
ON TUESDAY, 14 DECEMBER 2010
TITLE:
PLAYBUILDER CAPITAL PROJECT/ SPRINGWOOD OUTDOOR PLAY AREA
RECOMMENDATIONS:
(1) The Play builder scheme is reduced from eleven proposed sites to six in response to a reduction in Play builder capital grant funding from £598,954 to £374,346.25. 
(2) The agreed 6 proposed sites are:
· Eccles Recreation Ground; 
· Peel Park (Little Hulton); 
· Princes Park; 
· Moorside Park; 
· Clowes Park 
· Brookhouse Playing Fields.  
A clear rationale for these six sites is expanded on in Appendix 1. To summarise, the six suggested sites cannot access alternative sources of funding, represent areas of greatest need and are able to complete on time.
(3)  £30,000 of Playbuilder 2010 capital funding to be contributed to the capital project to develop an inclusive, outdoor play area at Springwood special school for children with disabilities and their families
(4) To approve an ongoing revenue commitment by the City Council to maintain the Springwood play area up to a maximum of £10,000 per annum (see appendix 2 for summary of costs)
EXECUTIVE SUMMARY:

Update on Salford’s Playbuilder 2010-11 capital programme following the reallocation of a reduced amount of capital funding from Department for Education and receipt of the associated Grant Determination Letter. 
BACKGROUND DOCUMENTS:
A rationale for prioritising sites-Appendix 1
Springwood project financial breakdown-Appendix 2

AHfDC Salford needs assessment 2009-Appendix 3
KEY DECISION:
NO
DETAILS:
Background:
This paper refers to two capital developments of Play resources in Salford from two separate funding streams:

The Play builder Capital Grant-original allocation £598,954, revised    allocation £374,346.25

Aiming High for Disabled Children Capital Grant (£200,000) to develop an inclusive play area at Springwood Special School
Play builder Grant

A decision by the Salford City Council Cabinet on 13 April 2010 authorised eleven sites for new Playbuilder inclusive, challenging, natural play areas to be developed across the city during 2010-11 using a £598,954 Play builder capital grant. The Cabinet approved  a process of public consultation to be undertaken to inform the design of these new play areas and committed the City Council to supplying the ongoing revenue funding for maintenance of these facilities.

On 16 June 2010, the Secretary of State for Education advised that the revenue element of the Playbuilder grant for 2010-11 (£18,374 for Salford) had been withdrawn. 
On 20 October 2010 a further letter from the Secretary of State for Education advised that Salford would receive a reduced Playbuilder 2010-11 capital allocation of £374,346.25 - previously £598,954.  
The implications of the change in allocation resulted in a delay in development at all eleven sites as it was uncertain whether any funding commitment would be honoured.
Springwood Play Area Project:

In parallel to the Play Builder project, an inclusive, outdoor play area is also being developed at Springwood special school for children with disabilities and their families.  The Springwood scheme is also required to be completed by 31 March 2011 and has a current budget shortfall of around £30,000 in it’s funding from the Aiming High for Disabled Capital Children 2010-11 capital grants; following the withdrawal by the government in October of approx. £73,000.
Consultation -Springwood

The decision to develop the Springwood  project was made as a result of a citywide consultation process with parents, professionals and disabled children the outcomes of which are outlined in the document ‘Aiming High for Disabled Children - Salford Needs Assessment’ (2009). (Appendix 3) 
Disabled children and their families have been consulted about the types of equipment and landscaping that they would prefer through a tailored, inclusive consultation process.
Play builder
The eleven sites which were originally approved for play areas to be developed in 2010-11 were taken from a list of 98 potential sites suggested through a citywide public consultation. All these sites were evaluated by the Environment Directorate Parks Team on the basis of a number of criteria including local deprivation and child poverty, healthy weight issues, anti-social behaviour and the viability of the site for a challenging, quality, natural play area to be developed
Proposal

The eleven Playbuilder sites are reduced to six to accommodate the reduced budget and loss of time due to changes in funding.

£30,000 of the Play builder grant is contributed to the Springwood project to meet the deficit and to allow the project to complete on time.

 The Play builder 2010-11 capital funding was ‘un-ring fenced’ in October to allow it to be used on any capital project so long as spending is completed by 31 March 2011, as an existing development, the Springwood project would not create any additional capacity issues with our construction partner Horticon.
KEY COUNCIL POLICIES:

(1) Salford Children and Young Peoples Plan
(2) Salford Play Strategy
(3) Salford Green Space Strategy

EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS:- 
Play builder
These Play areas are targeting the most deprived areas of Salford and two sites in particular target ethnic minority groups in the Jewish community and the Asian community. All sites will have some DDA accessible equipment and be designed to be accessible for disabled children. These groups have been identified as being less likely to travel to alternative spaces so if these sites in their local neighbourhood area are not developed they may not benefit from the programme.
Springwood

This facility will provide disabled children with increased opportunities to enjoy and achieve through play. The area will be designed to take the needs of disabled children into account, through the installation of accessible equipment and resources. This project is to deliver the first free to access, public play facility inclusive for disabled young people and their families in Salford and so will directly addresses an identified need for this (frequently excluded) group.

ASSESSMENT OF RISK: Medium

If this programme does not continue the investment to date in developing these schemes will be lost and there is a risk of a negative public reaction as expectations have been created with the public.

These sites were selected to target areas with high levels of need, deprivation, anti-social behaviour and childhood obesity and an opportunity to provide free-to-access facilities and positive opportunities for these young people would be lost. 
In particular this risk relates to potential delays in the supply of play equipment and the capacity of our construction partners to undertake this level of delivery due to increased demand in a concentrated period of time.
This risk can be minimised by proceeding as quickly as possible to place our orders with suppliers and secure a commitment to a build schedule with our construction partners - both of which would require political approval for a revised programme.
Springwood -revenue
If the City Council were not able to commit sufficient ongoing revenue funding to maintain and operate the Springwood facility - calculated at a maximum of £10,000 per annum  there is a significant risk that Salford would lose the proposed £200,000 capital investment from the DfE currently allocated to this project. 
SOURCE OF FUNDING:  The Department for Education 
LEGAL IMPLICATIONS Supplied:
FINANCIAL IMPLICATIONS Supplied: Pat Manning, Education Capital Accountant
By reducing the number of play areas to be developed the amount of revenue funding required from the City Council to maintain these play areas in subsequent years will be substantially less than the amount that was committed by the Salford City Council Cabinet on 13 April 2010 for this purpose. 
OTHER DIRECTORATES CONSULTED: Environment Directorate

CONTACT OFFICER:
Barry Glasspell, Salford Play Coordinator

TEL NO.
0161-778-0313
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