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	ITEM NO. 


	REPORT OF THE BUDGET SCRUTINY COMMITTEE



	TO THE CABINET  ON TUESDAY 22nd JANUARY, 2007



	TITLE:
FEEDBACK FROM BUDGET SCRUTINY COMMITTEE


5TH DECEMBER, 2007



	RECOMMENDATION:

Cabinet is requested to note the comments of Budget Scrutiny Committee and in particular:

· in relation to capital monitoring, the need for close monitoring arrangements to minimize any funding shortfall and potential revenue cost.

· The request that Planning urgently review with Urban Vision the basis for allocating accommodation charges to civic centre users

· Members concerns that the planned budget consultation with young people had not taken place and to ensure that every effort was made to carry this out early in the new year


	EXECUTIVE SUMMARY:

This report informs Cabinet of the matters considered by Budget Scrutiny at its meeting on 5th December, 2007.  Issues considered were :-

· Planning budget pressures

· Housing stock options

· Pay and grading review

· Budget consultation 2008/09

· Revenue monitoring 2007/08

· Capital monitoring 2007/08



	BACKGROUND DOCUMENTS:
Reports to Budget Scrutiny Committee


5th December, 2007



	ASSESSMENT OF RISK:
Risk is minimised through the regular 
monitoring and reporting of revenue 


and capital expenditure against budget



	SOURCE OF FUNDING:
Revenue budget and capital programme



	LEGAL ADVICE OBTAINED:
Not applicable



	FINANCIAL ADVICE OBTAINED:
John.Spink, City Treasurer Tel: 793 3230


email: john.spink@salford.gov.uk


	CONTACT OFFICER:
Karen Dainty, Principal Scrutiny Officer


Tel. No: 793 2513


email: karen.dainty@salford.gov.uk


	WARD(S) TO WHICH REPORT RELATE(S)        ALL



	KEY COUNCIL POLICIES:
Budget Strategy




REPORT DETAILS

ISSUES RAISED

Planning budget pressures
Scrutiny members were informed of the budgetary pressures around vacant office accommodation in the Civic Centre, planning fee income and markets.

Scrutiny members:-

· requested that Planning urgently review with Urban Vision the basis for allocating accommodation charges to Civic Centre users and that the outcome be reported back
· noted that planning fee income should cover costs over the medium-term,

· requested that the inter-relationship with Urban Vision concerning fee income be examined, and 

· requested further information regarding what is happening with occupancy levels in markets.  
Housing stock options
Scrutiny members were informed of the progress being made with the transfer of housing stock to City West, the new management arrangements with Salix Homes and the establishment of Housing Connections Partnership (HCP).
Scrutiny members:-

· requested information to a future meeting on the future costs of HCP and also what the HRA will look like in the future following the stock transfer,

· wished to examine the future implications for debt financing on the General Fund and the HRA following the stock transfer, and

· understand the risks associated with warranties that will need to be given to City West. 

Pay and grading review
Scrutiny members were informed of the progress with the pay and grading review and requested further information at a later date as the matter progressed.
Budget consultation 2008/09
Scrutiny members were informed of the outcome of the first stage of budget consultation for 2008/09 with the Big Listening group and public on the budget consultation database.

Scrutiny members:-

· agreed that there should be an all-party member panel approach for the second stage public meeting in January, and that details of arrangements be reported to its January meeting,
· Raised concerns about the low response rate and requested that the practice of other local authorities be examined to identify what they do to get a better response from the public,

· Raised concerns that the planned consultation with young people had not taken place and request the Director of Children’s Services to explain the reasons for this and ensure that every effort was made to carry this out early in the new year
Revenue Monitoring 2007/08

Scrutiny members noted that no major issues of concern have so far emerged from budget monitoring in directorates, with a net underspend of £148k expected for the year.
Scrutiny members requested further information concerning:-
· the predicted overspend on the Salford Innovation Forum and Salford Innovation Park,

· statistical information concerning the reasons for the overspendings on SEN transport and foster care payments to outside agencies, and 

· when the rent review for Minerva House will be finalized, and at what cost to the Council.

Scrutiny members also requested a briefing note on the headline implications arising from the RSG settlement for 2008/09 to 2010/11 due to be announced by the Government on 6th December. This would be circulated by email before Christmas.
Capital Monitoring 2007/08

Scrutiny members noted that the shortfall in resources has continued to reduce to £7.2m from £9.6m last month and £14.2m the previous month. 
However, scrutiny members repeated concerns expressed in previous meetings about the revenue impact that covering any shortfall in resource by the use of temporary unsupported borrowing would have and consequently the need for close monitoring and management of the capital programme to continue.

Councillor David Jolley

Chair of Budget Scrutiny Committee
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