	Part One (Open to the Public)


	ITEM NO.




REPORT OF THE LEAD MEMBER FOR CHILDREN’S SERVICES AND THE LEAD MEMBER FOR CUSTOMER AND SUPPORT SERVICES
TO THE CABINET ON 23RD FEBRUARY 2010
TITLE:
REVISED PROPOSALS FOR PHASE 2 OF SALFORD’S BUILDING SCHOOLS FOR THE FUTURE PROGRAMME 

RECOMMENDATIONS:

(1)
Members are requested to approve the following proposals for the remaining Phase 2 schools:

(a) The Swinton and Moorside High Schools

To recommence the competition process to close both schools and to create a 1350 place (11 to 16) new PFI school on the current Moorside playing fields and utilising the current Moorside School site for sports facilities.  In addition, provision for a new two form entry 420 place primary school would be incorporated into the building.  

(b) Wentworth High School
To rebuild elements of Wentworth High School to complement the parts of the School which have already been rebuilt, for a minimum of 750 pupils to include a Learning Recovery Unit and provision for children on the autistic spectrum.
(c) St Ambrose Barlow RC High School
To rebuild St Ambrose Barlow RC high School for 750 pupils (11 to 16) with a 250 place post 16 provision on the Wardley Site.
 

We have also approached the schools and Diocese to discuss any further options for Roman Catholic Secondary education in the City.
(d) St Patrick’s RC High School 

That St Patrick’s RC High School be rebuilt for 900 pupils as an 11 to 16 PFI school.  

(e) All Hallows RC High School

Retain and refurbish/enhance All Hallows RC High School on its existing site.

We have also approached the schools and Diocese to discuss any further options for Roman Catholic Secondary education in the City.
(f) St George’s RC High School 

Retain, refurbish or enhance St George’s RC High School at its existing capacity of 549 places (11 to 16 provision) on its existing site.

We have also approached the schools and Diocese to discuss any further options for Roman Catholic Secondary education in the City.
(2)
Members are requested to:

(a) delegate the decisions regarding detailed affordability and delivery of the revised BSF proposals to the Lead Member for Children’s Services and the Lead Member for Customer and Support Services;
(b) authorise that any of the City Council’s Chief Officers can be nominated as the Council’s Alternate LEP Director; and
(c) authorise the City Treasurer to issue an updated Section 151 Officer affordability letter in connection with revised BSF proposals.
(3)
Members are requested to note the following:

(a) Oasis Academy MediaCityUK


Following discussions with Oasis Community Learning, the Department for Children Schools and Families and Partnership for Schools, Oasis Academy MediaCityUK will be rebuilt for 900 pupils (11 to 16) with a 250 place post-16 provision, on the Salford Quays site.

(b) Phase One Schools
Construction has commenced on Walkden High School for 1500 pupils and Irlam and Cadishead Community High School for 900 11 to 16 pupils with a 150 place sixth form to open in September 2011.

(c) ICT Managed Service
The progress made towards implementing the ICT Managed Service for all secondary schools by September 2010, and the requirement for certainty on the proposals for the Phase 2 BSF schools (as detailed in paragraph 13).
EXECUTIVE SUMMARY:

This paper sets out the proposals for future secondary school organisation in Salford under the Building Schools for the Future Programme.  A review of all options was prompted by the decision of the Schools Adjudicator not to approve the proposal to close St George’s RC High School.  The review has focused on achieving the best possible value for money from the available funding and examined all possible options for a reduction in pupil places from other schools in the City, in order to accommodate the extra St George’s RC High School  places.  The schools in the programme are examined in turn with proposals.  Cross cutting issues across the programme are then addressed.

BACKGROUND DOCUMENTS:

(Available for public inspection)
* The relevant documents contain exempt or confidential information and are not available  for public inspection.
KEY DECISION:
YES 
KEY COUNCIL POLICIES: Every Child Matters, Community Plan, Green Space Strategy and Unitary Development Plan
EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS: All works and services provided via the BSF contracts will be undertaken in accordance with relevant DDA legislation and guidance.
ASSESSMENT OF RISK:

Building Schools for the Future (BSF) is a key Council risk.  A master risk register and several sub risk registers have been compiled for the programme.  These are updated on a regular basis by the Building Schools for the Future team and reported to the Portfolio Management Board.
SOURCE OF FUNDING: The Salford BSF programme will be funded by Government grant, City Council revenue contribution, schools budget contributions, third party receipts, capital receipts, supported and unsupported borrowing.
LEGAL IMPLICATIONS Supplied by Ian Sheard, Head of Legal - No legal implications at this stage, but legal advice will be required as the programme proceeds through its next phases.
FINANCIAL IMPLICATIONS Supplied by Chris Mee, Group Accountant (PFI/BSF) 
OTHER DIRECTORATES CONSULTED: Sustainable Regeneration, Customer and Support Services, and Salford Community Leisure.
CONTACT OFFICERS: 
Alan Westwood – Strategic Director of Customer and Support Services, tel: 0161 793 3200
Nick Page – Deputy Director of Children’s Services, tel: 0161 778 0135
Mike Hall - Lead for Every Child Matters – BSF tel: 0161 778 0367

WARD(S) TO WHICH REPORT RELATE(S): All
DETAILS
1.
Introduction
1.1 This paper sets out the proposals for future secondary school organisation in Salford under the Building Schools for the Future Programme.  A review of all options was prompted by the decision of the Schools Adjudicator to refuse the proposal to close St George’s RC High School.
1.2 The decision of the Schools Adjudicator posed a number of major issues for the programme.  If St George’s RC High School is funded from the BSF programme:

· Funding available to all other schools in the programme would be reduced, meaning that the ambition of providing a newly built high school for every young person in the city could not be achieved.  In addition, the loss of the anticipated capital receipt from the St George’s RC High School site and the loss of other capital receipts due to the need to refurbish some schools on their existing sites, has placed further pressure on the funding envelope of the programme.

· There would be 249 extra pupil places in the school estate than was anticipated.  These places were not approved by Partnership for Schools as part of the Outline Business Case, or allocated any funding.

1.3 The review has focused on achieving the best possible value for money from the available funding and examined all possible options for a reduction in pupil places from other schools in the City, in order to accommodate the extra St George’s RC High School places.
1.4 A principle has been adopted that that no school would be rebuilt at less than 900 places (incorporating a mix of 3 to 16, 11 to 16, and 11 to 18 establishments, across both the Community and RC sectors).  This is to drive efficiencies and maximise sustainability, particularly as new build BSF schools would operate in a PFI environment (with the exception of the new Oasis Academy) which can make small schools more vulnerable to accumulating budget deficits.
1.5 The schools in the programme are examined in turn with proposals.  Cross cutting issues across the programme are then addressed.

The Community Schools

2.
The Swinton and Moorside High Schools

2.1 Original proposal: To close The Swinton and Moorside High Schools and open a new school on the Moorside Playing fields for 1350 pupils with a Learning Recovery Unit (replacement PRU).  A subsequent decision was made to take this opportunity to rebuild Moorside Primary School which shares the site, as an integral part of the new building.  This accommodation could be used in the early years of the school to accommodate on one site all the pupils projected to be in the two high schools when they close, before transferring to become the primary element.

2.2 Following the decision of the Schools Adjudicator regarding St George’s RC High School it was decided to withdraw the above proposal and thus halt the adjudication process, on the understanding that the proposal could be revived at a later date.  This would allow the soundness of this proposal to be tested.

2.3 A re-examination of aspects of this proposal has taken place. In particular, it was decided to test the hypothesis that a 1350 school is required to meet the needs of students in the Swinton area. A bespoke ‘Core Area’ was identified based on a circle with a radius of one mile, centred on the site of the proposed new school.   An additional area was appended to this to take into account pupils who live in the Clifton and Clifton Green area who, if they did not gain access to the new school, would have to travel a substantial distance to another high school.  It has previously been agreed to ‘ring fence’ this area so as to give priority in terms of admissions to these pupils and thus secure them a place at their local high school.  The Core Area is illustrated below.

2.4 A count was then made of the pupils within this Core Area, who attend the nearest three community high schools (The Swinton, Moorside and Wentworth).  The total number of pupils living within this area (leaving aside pupils attending Roman Catholic schools) is 1350. 

[image: image2.jpg]



2.5 The table below would suggest that the Swinton replacement high school should be a minimum of 1350 (11-16) pupils.  This would not only cater for those living north of the East Lancashire Road in the Core Area of Swinton but those who live close to the East Lancashire Road to the South.  Note: these figures below are based on current pupil numbers.  
	Number of non RC pupils living within one mile radius area around the new Swinton/Moorside school.

	Moorside High School
	518

	The Swinton High School
	777

	Wentworth High School
	55

	Grand Total
	1350


2.6 In order to ensure that the site is large enough for 1350 pupils and to allow for possible future expansion, it is proposed to include the current Moorside site on the South of the A580 road for the provision of playing fields.  The northern site will also incorporate the current Moorside Primary School, thereby creating an ‘all-through’ school for ages 3 to 16.
2.7 At the same time it has been established that 58% of pupils currently attending Moorside High School currently come from the North side of the East Lancashire Road.  This demonstrates that the East Lancashire Road is not a barrier to pupils travelling to school.
2.8 Positive aspects of this proposal

· The new Swinton-Moorside School would cater for the Swinton Core Area (as detailed in the analysis above).

· It would provide a 3 to 16 campus on the Moorside playing field.
· It would provide potential for development of the existing Moorside High School site as community sports provision in a favourable position on the East Lancashire Road.  Salford Community Leisure has already expressed an interest in working with external sports organisations to support such a development.
2.9 Possible risks 
· Those outside of the Swinton Core Area will have less opportunity to attend the new Swinton-Moorside School thus reducing parental choice.  On current pupil numbers approximately 411 pupils across the two schools live outside the core area.  This number is, however, projected to reduce. 
· Further funding will be required to deliver a good standard of community sports facilities on the newly identified Southern site.

2.10 Proposal for Swinton and Moorside High Schools
It is proposed to recommence the competition process to close both schools and to create a 1350 (11 to 16) place new PFI school (with Learning Recovery Unit) on the current Moorside playing fields, including the existing Moorside site.  In addition, provision for a new two form entry 420 place primary school would be incorporated into the building.  

3.
Wentworth High School

3.1 Original proposal:  To rebuild Wentworth High School on its current site for 900 students to include a Learning Recovery Unit.  This proposal was subsequently revised to 750 pupils when the Swinton-Moorside School was increased to 1350.

3.2 Again, the hypothesis that a 750 school is large enough for the area has been tested by delineating areas of one mile and two miles radius from the current school.  The number of students currently living in these areas was calculated (see below).

	Current School Attendance
	All Non-RC pupils within One Mile of Wentworth
	All Non-RC Pupils within Two Miles of Wentworth

	Buile Hill High School
	85
	526

	Harrop Fold High School
	1
	8

	Irlam and Cadishead Community High School
	4
	5

	Moorside High School
	274
	697

	Oasis Academy MediaCityUK
	219
	387

	Salford City Academy
	76
	533

	The Albion High School
	9
	81

	The Swinton High School
	108
	708

	Walkden High School
	16
	93

	Wentworth High School
	364
	694

	Grand Total
	1156
	3732


3.3 The map below shows this area and how it intersects with the area around the Swinton-Moorside School.  Whilst only 364 of Wentworth High School’s current 742 pupils live within one mile of the current school, 694 pupils live within two miles of the School.  Given that by 2014/15 Wentworth High School is projected to have 703 students, it would appear that 750 is the minimum size required for this School.  In particular, a large number of students come from the Winton and Eccles end of the City where the only other non-RC provision is Salford City Academy.

3.4 The area of overlap of the two ‘catchment’ areas has also been studied.  Students in this area will have been counted twice, once in the Swinton-Moorside exercise and once in the Wentworth exercise.  However, whilst 345 students currently live in this area, only 35 attend Wentworth High School.  Much of the land in this area is undeveloped and would support the conclusion that Wentworth High School has a natural boundary to the North of the School which is very close to the School itself.
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3.5 The financial analysis suggests that we can only be sure of enough funding to rebuild three high schools.  In addition, a school of 750 pupils is not a good candidate for a PFI new build, as this reduces the financial flexibility available to the school in the future. It is, therefore, proposed that Wentworth High School be enhanced through the addition of new build elements, particularly to the older parts of the building.  
3.6 It would be our aim to do this in such a way as to develop a campus arrangement with the neighbouring two oversubscribed special schools (Oakwood and Chatsworth High Schools).  This would significantly enhance sporting facilities for these schools and allow greater flexibility into the future between the three schools.  If the provision for students with special educational needs could be enhanced within this arrangement, it may allow the Local Authority to consider reducing the number of out of area placements which it currently commissions for these students.  Some initial planning has already taken place to develop provision for children on the autistic spectrum within this school.
3.7 In addition, a comprehensive Green Travel Plan, particularly for pupils accessing Wentworth High School from the Swinton area, will be explored utilising paths across land which is currently undeveloped.  

3.8 Positive aspects of this proposal

· This option will provide an adequate core of places at the heart of the City.
· A possible campus arrangement with Oakwood and Chatsworth High Schools 

3.9 Risks
· A larger school would present greater value for money as well as provide more organisational and financial flexibility in the future.  
3.10 Proposal for Wentworth High School
It is proposed to rebuild elements of Wentworth High School to complement the parts of the School which have already been rebuilt, for a minimum of 750 pupils, to include a Learning Recovery Unit and specialist provision for children on the autistic spectrum.   
4.
The Roman Catholic Schools
4.1 The decision of the Schools Adjudicator not to support the proposal to close St George’s RC High School has a number of significant implications for the BSF programme.

· If St George’s RC High School remains open with 549 places this has the effect of introducing an extra 249 places into the City than was envisaged in the Outline Business Case (300 extra places were planned for St Ambrose Barlow RC High School).

· It also takes away the capital receipt which was anticipated from the St George’s RC High School site and effectively means that the funding envelope will not stretch to three new Roman Catholic Schools.  

4.2 The following proposals take into account these factors.  However, whilst it is proposed to present these options to each school and the Diocese, it is also proposed to ask each school for alternative proposals, which by way of closure and amalgamation would allow the possibility of an improved option being delivered.  Any such option would need to be proposed by the governing bodies of the schools themselves and supported by the Diocese.

5.
St Ambrose Barlow RC High School
5.1 Original proposal:  Rebuild the school for 1050 11 to 16 places with a 250 place 6th Form on the Wardley site, midway between the current St Ambrose Barlow RC High School site and St George’s RC High School.  The school had to remain as St Ambrose Barlow RC High School in order to secure the 6th Form funding.

5.2 Post 16 funding:  Due to the slippage in the programme introduced by the decision of the Schools Adjudicator and a new spending deadline imposed on the Learning and Skills Council, the Learning and Skills Council (LSC) has told the School of its intention to withdraw the funding proposed for the 6th Form of £6 million.  Following discussions between the LSC and Partnership for Schools, PFS have indicated that they would be prepared to fund the post 16 provision but only using the standard BSF funding formula which would provide approximately £3 million.   Whilst post 16 facilities can be built with this funding, it is likely that the outcome would be significantly different to that originally envisaged by the School.

5.3 This is a very recent development and the Headteacher and Governors are currently engaged in conversations with the LSC and DCSF to try and reverse this decision. 

5.4 Revised proposal  for St Ambrose Barlow RC High School
5.5
To rebuild St Ambrose Barlow RC high School for 750 pupils (11 to 16) with a 250 place post 16 provision on the Wardley Site.
 

5.6
We have also approached the schools and Diocese to discuss any further options for Roman Catholic Secondary education in the City.
5.7 Once further discussions have taken place with the schools and the Diocese, the City Council will proceed with the purchase of the Wardley site from Salford City College.

5.8 Positive aspects of the revised Wardley proposal

· The site at approx 89,000m² will accommodate the 750 (11 to 16) provision plus post-16 required.

· Site abnormals and investigation have been completed.

· Initial designs have already been completed.

· Abortive design development costs would, therefore, have been avoided
· Redevelopment of the Wardley Site can be used to offset the loss of playing fields on other sites in the City thus meeting Sport England requirements.

· It is not feasible to rebuild St Ambrose Barlow RC High School on its current site, due to the size of the site and the cost of reproviding the playing fields on the current building footprint. 

5.9 Risks

Planning Considerations 

If the decision is taken to proceed with a new school at Wardley then the Green Belt ‘very special circumstances’ case will have to be clearly and strongly articulated and any reduction in accessibility addressed through the development of a comprehensive school travel plan.
5.9.1 With St George’s RC High School remaining open this places a large number of Catholic places on the North West side of the City which already has significant over capacity.
6.
St Patrick’s RC High School
6.1 Original proposal:  To rebuild St Patrick’s RC High School and a PFI school on its existing site for 900 pupils with a 250 place sixth form.

6.2 The proposal for St Patrick’s RC High School remains the same as previously except that the LSC has confirmed that there is no sixth form funding available for this school.

6.3 Positives

· The site will accommodate the required number of pupils.

· Site abnormals and investigations have been completed.

· Initial designs have already been completed.
· Abortive design development costs will be avoided
· The development of the existing site is not contentious in planning terms.

7.
All Hallows RC High School

7.1 Original proposal:  To rebuild All Hallows RC High School on the current site of the Oasis Academy for 600 pupils.

7.2 The decision of the Schools Adjudicator not to support the proposal to close St George’s RC High School means that there is not enough capital investment to rebuild three Roman Catholic High Schools.  It is, therefore, proposed to refurbish/enhance All Hallows RC High School on its current site at its current size (600 pupils).  

7.3 Positive aspects of the proposal

· The school remains on its current site in its preferred area of the City.
· The Diocese has previously argued for a refurbishment of this School.

7.4 Risks 
· The existing site is significantly undersize.

· It would be difficult to achieve the required transformation in the existing building.
· It is likely that temporary accommodation would be required.

7.5 Proposal for All Hallows RC High School

7.6
Retain and refurbish/enhance All Hallows RC High School on its existing site.

7.7
We have also approached the schools and Diocese to discuss any further options for Roman Catholic Secondary education in the City.
8.
St George’s RC High School

8.1 Original Proposal:  The school should close.

8.2 Following the decision of the Schools Adjudicator it is proposed to retain St George’s RC High School at its existing size and for it to be refurbished/enhanced on its current site.

8.3 Positives aspects of the proposal
· Roman Catholic educational provision remains local to the Walkden/Little Hulton area.

· Parental and community preference is met.

· The possibility of the school sharing Harrop Fold High School’s external sports provision/areas is currently being explored.

8.4 Risks
· This leaves over-capacity in the West of the City both at Harrop Fold High School and Walkden High School.
· The Local Authority do not consider that extensive refurbishment of the current building on its current site will provide good value for money or deliver educational transformation.
8.5 Proposal for St George’s RC High School
8.6
Retain, refurbish or enhance St George’s RC High School at its existing capacity of 549 places (11 to 16 provision) on its existing site.

8.7
We have also approached the schools and Diocese to discuss any further options for Roman Catholic Secondary education in the City.
9.
Oasis Academy MediaCityUK

9.1
As part of the review of the BSF programme, following the Adjudicator’s decision not to support the proposal to close St George’s RC High School, discussions have taken place with the Oasis Community Learning, Partnerships for Schools and the DCSF to review the school’s situation.  Whilst, there are some issues to resolve in terms of admissions criteria (see below), it has been agreed that the new school will be built for 900 11 to 16 pupils and 250 post 16 students at Salford Quays.  

Programme Issues

10.
Pupil Numbers
10.1 The pupils at St George’s RC High School need to be factored into our pupil demand risk calculations.  Even with reducing the capacity of St Ambrose Barlow RC High School by 300 pupils this still leaves 249 unanticipated places (see the table below).  This could mean that Salford has surplus capacity of between 10 and 17% across the school estate as against 6 to 8% which is considered to be the appropriate level.  In addition, the Little Hulton and Walkden area of the City is at risk of having a significant number of surplus places.  Harrop Fold High School has, and is projected to have, surplus capacity and work has now begun on the new building for Walkden High School which will increase its size from 1200 to 1500.  

	
	School Capacities
	Previous

Control option
Proposed Net Capacity 2015/16
	Option proposed in this paper 

	4620
	All Hallows RC High School
	600
	600

	4026
	Buile Hill High School
	900
	900

	4052
	Harrop Fold High School
	900
	900

	4036
	Irlam and Cadishead Community High School
	900
	900

	4039
	Moorside High School
	0
	0

	6906
	Oasis Academy: Media City UK
	900
	900

	6905
	Salford City Academy
	750
	750

	5400
	St Ambrose Barlow RC High School
	1050
	750

	4614
	St George's RC High School
	0
	549

	4616
	St Patrick's RC High School
	900
	900

	4051
	The Albion High School
	925
	925

	4018
	The Beis Yaakov Jewish High School
	275
	275

	4050
	The Swinton High School
	0
	0

	4035
	Walkden High School
	1500
	1500

	4049
	Wentworth High School
	750
	750

	
	New Swinton School
	1350
	1350

	
	
	11700
	11949

	
	Projected pupils numbers with 50% clawback - 2015/16
	10697
	10697

	
	Surplus
	1003
	1252

	
	Percentage surplus capacity
	8.57%
	10.5%

	
	
	
	

	
	Projected numbers without 50% clawback - 2015/16
	9810
	9810

	
	Surplus capacity
	2033
	2139

	
	Percentage surplus capacity
	16.15%
	17.90%


10.2 A number of lines of enquiry have been pursued to try and resolve this.

a.  The Adjudicator appeared to be suggesting that St George’s RC High School should be given possession of the Harrop Fold building.  No suggestion was made as to how to bring together a Roman Catholic and a Community High school and it can only assumed that one or the other would have to close.  

The possibility of the two schools sharing a building has previously been discussed with the Diocese but rejected as impractical.  

The Adjudicator also appeared not to recognise the rapid progress which Harrop Fold High School has made in recent years such that in the CVA figures recently published Harrop Fold High School has outperformed St George’s RC High School.  In addition, the Adjudicator did not seem to take account of the fact that by closing Harrop Fold High School the Local Authority would in effect be forcing a large number of Harrop Fold High School students to attend a Roman Catholic school, but one where baptised Roman Catholic pupils would be in a minority.
For all the above reasons, the possibility of bringing Harrop Fold High School and St George’s RC High School together would be very difficult to achieve.
b. The possibility of a new proposal involving all the Roman Catholic schools in the City has been explored with Headteachers and the Diocese.  No revised proposals have yet been forthcoming from these discussions.  

c. The Local Authority could propose the closure of another Roman Catholic school (e.g. All Hallows RC High School), however, the closure of All Hallows RC High School would deprive the Inner City area of Salford of its last remaining Roman Catholic school.  
d. That further places could be removed from the Community sector.  The only two remaining community schools in the programme are The Swinton-Moorside proposed school and the Wentworth High School.  The work outlined above indicates very strongly that neither of these schools should be reduced in capacity.

10.3 Partnership For Schools approval 
Partnership for Schools have considered these plans and indicated their approval to the following proposals: 

 

a. That, in view of the above circumstances, having explored a wide range of options, PfS is agreeable to the proposed level of surplus places.  (We now have projections for 2016/17 which, whilst officially beyond the period which is the concern of PfS, show an improvement in this situation.  Surplus capacity with clawback, a planned reduction of half the number of pupils leaving Salford for their secondary education, is projected to fall to 7.9%.   

b. That, given the likelihood of Oasis Academy drawing pupils from across the City-Region, approximately 300 of these places will be taken up by other authorities within the Greater Manchester area.  DCSF and PfS are working with the Council and Oasis Community Learning to take this forward.

c. That, in time, Salford would seek to resolve any capacity issues in the Little Hulton/Walkden area by brokering further joint working between the three schools in that area to maximise efficiencies in operations.

11.
Financial Appraisal

11.1 An Indicative Affordability Position for the revised BSF proposals will be provided separately to the Cabinet.
12.
Methodology for developing the refurbishment/enhancement schemes
12.1 Generally, enhancements are new build elements which offer genuine transformation.  Refurbishment implies a more general improvement or upgrading with little substantial change to the structure or organisation of the school.

12.2 At this present time, it is not clear what work will be undertaken to the non new build projects.  However, an appraisal process will be undertaken with the schools and other stakeholders to determine a robust approach.  The existing framework of information including the Asset Management Plan, School Development Plan, School Strategy for Change and the Educational Design Brief will be utilised to identify the priorities and issues to develop investment opportunities. 

12.3 The Local Authority has to take a strategic long term view on capital investment. This will ensure resources are focused to maximise both long term benefit for pupils to underpin curriculum needs, ensuring the enhancement of current facilities to support educational transformation.

12.4 It is not the intention to invest significantly in facilities which do not have a long term future or add significantly to transformation in educational delivery.  However, the aim of the investment in the refurbishment/enhancement schemes will be to:

· Maximise long term benefit to Students

· Underpin curriculum needs

· Support transformation

13.
Implementation of the ICT Managed Service

13.1 The current position, as regards pre-implementation works for the start date of September 2010, is that RM (the ICT Managed Services Provider) has its team on the ground and schools are working hard to meet all requirements of pre-implementation planning – there are risks to the 2010 start date, but these are being managed.  It is necessary for the pre-implementation process to go forward that financial details be confirmed so that planning can be properly based on an accurate account of the allocation of resources to schools.  A position regarding Phase 2 of the BSF programme needs to be determined in order that this detail can be provided.

14.
Delivery programme
14.1 A draft programme showing how such a programme could be delivered is outlined below (important note: the period for delivery of the schools through the BSF new project approval process and construction periods are still subject to discussion, negotiation and agreement with the LEP and Partnerships for Schools, therefore, the dates provided are indicative only).
	BSF Phase 2 Activities 
	Planned Date(s)

	Briefing to the Leader of the Council
	5th February 2010

	Cabinet Briefing
	9th February 2010

	Informal Headteachers’ Briefing
	11th February 2010

	Cabinet Meeting
	23rd February 2010

	New Project Development to financial close (Oasis)
	February - November 2010 (indicative)

	Construction period (Oasis Academy)
	December 2010 - August 2012 (indicative)

	New Project Development to financial close (3 school PFI scheme)
	April 2010 to May 2011 (indicative)

	Construction period (3 school PFI scheme)
	May 2011 to February 2013 (indicative)

	Cabinet Meeting to approve final solutions for Wentworth/All Hallows/St Georges High Schools
	June / July 2010 (indicative)

	New Project Development to financial close (D&B refurbishment/enhancement schemes)
	August 2010 to August 2011 (indicative)

	Construction Period (D&B refurbishment /enhancement schemes)
	August 2011 to February 2013 (indicative)


15.
Delegation of the Decisions regarding Detailed Affordability and Delivery of the Revised BSF Proposals
15.1 In order to reduce further delays on the BSF programme, it is proposed that the decisions regarding detailed affordability and delivery of the revised BSF proposals are delegated to the Lead Members for Children’s Services and Customer and Support Services.  The details which will be presented to the Lead Members to approve will cover the following:

Project Affordability - this will include information on:

· Affordability and the Council’s contributions to the overall scheme, including equity investment in the PFI SPV

· The anticipated PFI unitary charge 

· Value for Money assessment
· An updated Section 151 letter

Project Delivery - this will include information on:

· Project Management arrangements (internal team/external advisers)

· Update on statutory processes

· An overview of the ‘New Project Approval Procedure’ which will need to be undertaken to deliver future BSF schemes
15.2 Members are, therefore, requested to delegate the decisions regarding detailed affordability and delivery of the revised BSF proposals to the Lead Members for Children’s Services and Customer and Support Services.  

16.
 Request to nominate an Alternate LEP Director
16.1 On 27 October 2009, Cabinet nominated the Strategic Director of Customer and Support Services as the Council’s Director on the LEP Company Board.

16.2 In order to provide business continuity, and to ensure the Local Authority’s input into the business transactions of the LEP Company Board, in the absence of the appointed Council’s LEP Director, it is recommended that an alternate LEP Director is appointed.

16.3 Members are, therefore, requested to authorise that any of the City Council’s Chief Officers can be nominated as the Council’s Alternate LEP Director on the LEP Company Board.
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