APPENDIX

Roles and responsibilities for cultural, sport and leisure services
Table outlining roles and responsibilities of Salford City Council; Lead 
Member for Culture and Sport; Community, Health and Social Care; and 

Service Providers in the improvement of culture, sport and leisure in 

Salford
Salford City Council Proposed Roles and Responsibilities for Improving Culture, Sport and Leisure
	Area of Work
	Lead Member for Culture and Sport
	Community Health and Social Care

Strategic Director and Assistant Director

	Service Providers (in house and external service providers)


	Vision(s) for Improving of Culture, Sport and Leisure in Salford e.g.
Inspired in Salford 

Neighbourhood Visions

Vision for Culture Chapel Street

Vision for particular activities

	Political Lead

Political steer on policy and priorities

Initiates, shapes and agrees vision(s) 
How – Lead Member Briefing Meetings
	Council’s Officer Lead

Prepares vision(s) within policy framework and in partnership/ with support from others, as appropriate

	Involved in the process of preparing Vision(s), as appropriate.

	Annual Statement/Review about Culture, Sport and Leisure in Salford (October/November each year) containing :

Key performance indicators/trajectories for culture, sport and leisure.
Review of  performance (impacts, outputs) for current year

Performance priorities for next year

Proposed Programme of strategic work led by Salford City Council for next year, including work on:
Vision(s)
Programmes

Projects

	Shapes and approves the Annual Statement
Presents the Annual Statement to Cabinet and Scrutiny Committees, as appropriate
	Prepares the Annual Statement for Lead Member consideration
	Provide information and advice for Annual Statement, as appropriate 

	Strategic Partnership Work between Commissioners and Providers


	In the context of the work agreed on the vision(s), programmes and projects to liaise:

In Salford with the Leader, Deputy Leader, other Cabinet Members, Scrutiny, Ward Councillors, Community Committees and Neighbourhood Partnership Boards as appropriate

In the City Region with AGMA Commissions, Committees and Groups as appropriate
	In the context of the work agreed on the vision(s), programmes and projects regular contact:
In Salford with other City Council Directorates and functions

Funded Service providers e.g. SCL, Lowry, Working Class Movement Library

Other Providers of Services

In the City Region with culture and sport officer groups and other groups as appropriate
	To be involved in strategic commissioning processes for improving culture and sport 
In Salford at city and neighbourhood levels

In the City Region 


	Quarterly Performance Reviews Meetings with Salford City Council funded service providers:
July         - qtr 1
October   -qtr 2
January   -qtr  3
April         -qtr 4

	Leads the Meeting

	Collate reports on key performance indicators 
Strategic Director and Assistant Director (Culture and Leisure) support Lead Member and present reports.
	Provide information for the quarterly meeting, as agreed.
Chair and Chief Executive of Salford Community Leisure to attend meetings

Attend the meeting to report on/account for  performance and key issues 

	Leading the “Inspired In Salford” (Culture and Sport) Alliance – a public sector led advisory body/group to support:
Strategic commissioning

Neighbourhood Working

Visioning

Connecting/linking
At least 2 meetings/tours per annum

At least one meeting for each of the 8 Neighbourhoods per annum about neighbourhood vision and programmes for improving culture, sport and leisure in the neighbourhood


	Political lead and champion for the Inspired in Salford Alliance
Decides the tour itinery and involved in tour

Agrees agenda for meetings with representatives from each Neighbourhood Management
	Strategic Director  CHSC  “Chairs” Inspired in Salford Alliance “meetings”
AD (Culture and Leisure) supports the Alliance 

	Part of wider network of the “Inspired in Salford Alliance” but not “core members” 
Involve representatives from as many providers as appropriate and possible – invites to be agreed by SCC.


	Key Decisions on Culture, Sport and Leisure matters 
Lead Member Culture and Sport Briefings to be held every 3 weeks
Referral/reports to Cabinet, as required
	Chairs meeting
Agrees agenda

Agrees items for key decisions

Provides political guidance and advice
	Provides guidance, advice, reports and recommendations on key matters/issues affecting the improvement of culture, sport and leisure in Salford
	Invited to contribute to reports and attend meetings as required by SCC

	Strategic Asset Management of Salford City Council’s Culture, Sport and Leisure 

Facilities


	In partnership with the Lead Member for Property and Resources controls the vision and strategic management of the City Council’s indoor cultural, sport and leisure facilities.
In partnership with

Lead Member for Property and Resources and other Cabinet Members influences the vision and strategic management of other City Council cultural and sports facilities e.g. schools, sports pitches, parks etc

In partnership with 

Lead Member for Property and Resources and other Cabinet Members influences the improvement of cultural and sports facilities provided through the voluntary, commercial and educational sectors


	Budget holder for repairs and maintenance of assets – all work undertaken by Urban Vision
SCC lease sports assets to SCL for an annual rent.
Makes proposals as part of strategic asset management and capital programme for the improvement and/or transformation of SCC’s network of culture, sport, and leisure assets
	Internal service providers minimal or no responsibilities for asset management, e.g.: 

SCL responsible for day to day jobbing repairs and some planned preventative maintenance


