



REPORT OF THE LEAD MEMBER FOR PROPERTY
TO CABINET ON 23rd JUNE 2009
TITLE: ASSET MANAGEMENT PLAN 2009-2010 Update
RECOMMENDATION:  

That Cabinet/Council approve the Asset Management Plan 2009-2010 Update, as attached.
EXECUTIVE SUMMARY: The Asset Management Plan brings together the Councils purpose for holding property, its property aims and objectives, the organisational arrangements for corporate asset management, the extent of the Councils portfolio and performance, information on option assessment, project appraisal and financial planning, together with key issues, their property implications and a programme of property projects to be delivered over the short and medium term. The document’s executive summary also sets out key achievements and the improvements for service users resulting from completed projects.

BACKGROUND DOCUMENTS: Asset Management Plan 2008-2009
ASSESSMENT OF RISK:  Low
SOURCE OF FUNDING: Projects and programmes referred to in the document are subject to their own separate bids for finance which are then built into the capital and revenue budget setting process and medium term financial strategy.

LEGAL IMPLICATIONS: Not Applicable
FINANCIAL IMPLICATIONS: Projects and programmes referred to in the document are subject to their own separate bids for finance which are then built into the capital and revenue budget setting process and medium term financial strategy.
COMMUNICATION IMPLICATIONS: The document will be available on the council’s intranet.
VALUE FOR MONEY IMPLICATIONS: Not Applicable
CLIENT IMPLICATIONS: Not Applicable
PROPERTY: The Asset Management Plan contains a range of property data and proposed changes in the council’s property portfolio.
HUMAN RESOURCES:N/A
CONTACT OFFICER: 
Steven Durbar Extension No: 3755
WARD(S) TO WHICH REPORT RELATE(S): All
KEY COUNCIL POLICIES: Think Efficiency/Carbon Management Plan/Carbon Reduction Commitment/Building Schools for the Future
DETAILS:

1. Background
1.1 The Council’s first asset management plan was produced in 2001/2 in response to a government requirement for local authorities to improve asset management and capital planning.
1.2 The document is reviewed and updated annually with input from all Directorates.
1.3 The Executive Summary includes a section on achievements and the resultant improved outcomes for building and service users.
1.4 All directorates have contributed to the document which has been considered by One Council Management Team and the Lead Member for Property.

2 Comments

2.1  The use and occupation of property is a major expense for the council and must be considered alongside other organizational resources such as finance, human resources and information technology.

2.2 Good asset management makes a significant contribution to service improvement and better outcomes for the people of Salford.

2.3  Asset management needs to involve the whole council and the Asset Management Plan has been updated with input from all directorates and One Council Management Team.

2.4 Key elements of the document are:
· The Aims and Objectives for property set out in Annex 2. These underpin our asset management activity and were originally established and set out in the 2002/03 Asset Management Plan.
· Property Performance in Section 6. It should be noted that whist significant improvements have been achieved there is a continued need for investment in property to improve the its condition and reduce the Councils overall backlog maintenance requirement.
· Key Issues and future property requirements in Section 8. The increasing importance of the environmental agenda, emissions and carbon reduction must be noted. Building maintenance and improvement works and property rationalization will make a significant contribution to the councils CO2 reduction targets.
· Annex 3 which sets out in detail directorates and corporate cross cutting key issues, their property implications,  actions needed and timescales for delivery.

3
Conclusion

3.1 The Asset Management Plan is an important element of good asset management. The document brings together a range of information  giving an overview of the councils portfolio, its performance, key  changes required in property and, in Annex 3, a schedule of directorate’s and corporate cross cutting key issues, their property implications, the changes required to the portfolio and timescales for delivery.

3.2  The Plan enhances the “one council” approach, underpins efficient and effective service delivery and supports effective working with partners.
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