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REPORT OF THE LEADER OF THE COUNCIL


TO CABINET

on 

28th April 2009

TITLE : Central Salford URC Business and Investment Plan 2009/10

RECOMMENDATION : 
That the Central URC Business and Investment Plan for 2009/10, be approved

EXECUTIVE SUMMARY: 
This report summaries the key points arising from the Central Salford URC Business and Investment Plan 2009/10.  This Plan has been considered and approved by the URC Board, and now requires the approval of Salford City Council. 

Members will recall being briefed on this matter previously by Chris Farrow, the Chief Executive of the URC.  The business and investment plan is a comprehensive document that has previously been provided to Members by the URC, so it is not re-issued here.

BACKGROUND DOCUMENTS : 

The background documents for this report are exempt under Paragraph 3 of Schedule 12a of the Local Government act 1972 as it contains information relating financial information or business affairs of any particular person ( including the Authority holding that information. )

ASSESSMENT OF RISK: 
The CSURC Business and Investment Plan has been considered by the URC Board and approved.  As Cabinet will know, Salford City Council is represented at the URC Board, by Councillor John Merry, Leader of the Council. Having received Board approval, the URC are now seeking the formal approval of Founder Members of the URC.  Delay in approving the business plan could slow-down the profiled release of some of the public sector funding upon which it is partly based.
	


SOURCE OF FUNDING: 
The CSURC Business and Investment Plan is based on funding from the private and public sectors, and is considered to be sound in this respect.
	


COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative):

1. LEGAL IMPLICATIONS




Provided by : Ian Sheard
The URC, a limited company, has already considered and approved the Business Plan for 2009-10, at its Board meetings on 29 January 2009 and 26 March 2009.  The City Council, as the final stage in the process, now needs to give it formal consideration. 
2. FINANCIAL IMPLICATIONS



Provided by : Nigel Dickens
The URC Board, in approving the Business Plan for 2009-10, considered the associated financial matters and were satisfied that the Plan was soundly based.

The Council’s financial requirements identified within the Plan are consistent with the Council’s capital and revenue budgets for 2009/10 as approved on the 18th February 2009.

3. ICT STEERING GROUP IMPLICATIONS
 
Not Applicable
4. PROPERTY:





Not Applicable 
5. HUMAN RESOURCES:




Not Applicable
CONTACT OFFICER: Chris Hulme, Company Secretary, Central Salford Urban Regeneration Company, 0161 601 7735

WARD(S) TO WHICH REPORT RELATE(S):
All Wards within the Boundary of Central Salford.

KEY COUNCIL POLICIES:
· Salford Unitary Development Plan 2004-2016


June 2006

· Salford Central Planning Guidance 




March 2008

· Pendleton Planning Guidance




March 2009

DETAILS:
1. Introduction
1.1 The City Council have received the Company’s Business and Investment Plan which incorporates Founder Members input and comments. It was considered and approved by the CSURC Board at its meetings on 29 January and 26 March, 2009.

1.2 The Plan was despatched early to the Founder Members to provide more time than usual to consider the key matters.  There have been extensive discussions on the Plan with Founder Members’ Senior Executives.  Their responses are wholly supportive and positive. The Plan has now been formally approved by Northwest Development Agency and has received the support of the Homes and Communities Agency who are the  Company`s other two Founder Members,. 
1.3   CSURC would draw Salford City Council’s attention to the matters set out    below.
2.
Private Sector Investment 

2.1
The Government’s primary task for URCs is to generate private sector investment to secure sustainable regeneration.  Ongoing private sector investment in Central Salford is continuing at a very high level, as evidenced by MediaCityUK’s development.  Arguably, it is in fact at a historically very high level.

2.2
However, public accounting requires the Company to record private and public sector investment on a completion basis.  In the previous 2008/09 Plan  £170M private sector investment was forecast for next year.  This Plan’s forecast for next year is now at £3M private sector investment.

2.3
This marked fall in forecast is substantially accounted for by a number of major housing schemes not proceeding (Dandara on Chapel Wharf and Bellway, Countryside and LPC in Ordsall). With the Salford City Council’s officers, there had been regular positive meetings and updates from the developers who had, on each of these named projects, undertaken significant preparatory works and obtained planning permissions before the current recession hit.  The key issues have been the inability of developers to secure finance for the schemes and lack of mortgage availability for buyers. These investments are only those included in the CSURC Business Plan Priority Areas. The whole fall in private sector investment next year in the whole area of Central Salford will be higher.
2.4
However, whilst this changed forecast is most unwelcome, it must be appreciated that Central Salford’s private investment commitment is uniquely high.  With completions and commitments we can secure £1 Billion of private sector investment by 2012, and if ‘we’ can then secure a private sector investment revival, we can secure £2 Billion by 2015.

2.5
The welcome forecast news is that the Company’s lifetime programme even now 
remains in excess of £4 Billion.  The critical task for the Company is to deploy with partners our now enhanced public sector resources (see below) to facilitate private sector revival, and mitigate as much as possible the recessionary impacts for local people and businesses.

3.
Public Sector Investment

3.1
The response of Founder Members’ Senior Executives to this Business and 
Investment Plan has, in summary, been entirely positive and supportive Salford City Council are advised that, in contrast to last year, there are no loose ends of significance
3.2
The Cabinet will have noticed that the Plan is comprehensive, extensive and follows the guidance set out by Founder Members.  CSURC has been asked by Founder Members to provide quite detailed budget and project summaries.  (see Plan p28 – p69).  The reason for this requirement is because these are the key Company projects which our Founder Members have a clear intent to fund.

3.3
Thus, if Founder Members formally approve this Business Plan, they will be more than doubling their investment in Central Salford; tangibly delivering real uplift in Central Salford’s investment prospects, not just at MediaCityUK, but for example all along Chapel Street.

3.4 While there are no loose ends, Cabinet are advised there are some matters  under discussion with the recently established HCA.  The most notable of these is the extent of HCA’s support for the Company and Salford City Council’s Spotlight programme.  Coincidently, the Government, Communities and Local Government, have set HCA the same indicators that the Company proposed for Spotlight and which Salford City Council had already adopted for their Local Area Agreement.  HCA, as the national sponsors of URCs, have in turn set these indicators for URC areas.  HCA now need to resolve this matter to achieve their national objectives.  Thus, we have agreed with HCA that it is worthwhile to continue to address this issue.

4. Performance Management/Strategic Impacts
4.1 Another major innovation in this Business and Investment Plan is the application of a rigorous Economic Impact Analysis of the local and regional impacts of the delivered outputs in Central Salford.  (See Plan - Section 6).  This reviews the huge outputs that are produced from each of the Company’s Business Plan Priorities.  This analysis demonstrates that Central Salford’s physical regeneration projects offer very good value for money (see Plan - 6.2.4).

4.2
The analysis also works through net outcomes of Central Salford’s programme at local and regional level, which though positive, net to a tenth of their value to the Region as they are to Central Salford.  Discussion with our advisors suggests there are two key implications arising from this analysis.
4.3   The first implication is for Salford and Greater Manchester partners.  The analysis demonstrates that projects like MediaCityUK, which are globally competitive, deliver a much greater regional outcome.  At present the economic assessment of projects like Greengate, Salford Central, Chapel Street, is entirely satisfactory in terms of public sector project appraisal, but do not yet demonstrate a higher value, global competitive edge.  From a regional output perspective, whilst they perform a valuable economic role, these projects as economic propositions are evenly matched by any number of City Centre sites in Leeds, Manchester, or Liverpool.

4.4 At one level, it is obviously good news that Central Salford’s investment opportunities are now in this City investment league.  However, with public and private sector investment scarce, we need to differentiate and increase the economic value of these propositions and by doing so, local and regional impacts are also uplifted. Perhaps, the concept that the CSURC advisor, Glenn Howells developed to inform his proposals for Chapel Street are relevant.  Perhaps, we need an economic take on, ‘More Salford.  Less anywhere else’.
4.5 The second implication is for the NWDA, and other regional investors.  If this form of economic impact analysis was applied at regional level, there would be a transparent distinction between investment in economic growth areas and investment in economic renewal areas.

5.
Central Salford - The Vision

5.1   The Vision and Regeneration Framework for Central Salford – ‘Beautiful; Vibrant and Prosperous’ was commissioned and driven forward by the Board, including the Council.  It was Board’s Founder Members who engaged the residents and businesses of Central Salford in this Vision.

5.2 Each succeeding Company Business Plan has developed and evolved this Vision from Business Plan Priorities; to Programmes; to Master Plans; and now it is very much taken up with deliverable projects – as it should.

5.3   It is suggested that Founder Members such as Salford City Council, satisfy themselves that the delivery of “their” Vision is on track; that in turning Vision to deliverable reality, nothing essential is omitted and of any changes of significance required of the Vision.

6. Conclusions

6.1 
Last year’s Business Plan was very much taken up with managing public sector funding uncertainties.  These are now largely resolved.  We now have a high level of private sector investment uncertainty.  Arguably, it is now even more important to deploy this uplifted public sector investment to deliver tangible differences for investors and residents in Central Salford.
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