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	REPORT OF THE LEAD MEMBER FOR REGENERATION 


	CABINET MEETING

24hAUGUST 2010 


	TITLE:
Charlestown / Lower Kersal New Deal for Communities (NDC) Succession Strategy


	RECOMMENDATION: 

That Cabinet:

1. Approve the final New Deal for Communities Succession Strategy for submission to the Department for Communities and Local Government. 


	EXECUTIVE SUMMARY:

In October 2009, Cabinet approved the direction to be taken for the New Deal for Communities Succession Strategy and agreed wording for an 'in principle' letter of support, which was subsequently sent to the Department for Communities and Local Government together with the draft strategy.

Since that time, a considerable amount of effort has been put into further definition and implementation arrangements for the strategy. Feedback received from government has been acted upon and the final draft of the Charlestown/Lower Kersal Succession Strategy is now presented to Cabinet for approval.  The strategy contains a number of clear strands including:

· Mainstreaming selected projects. 
· Community hubs and groups. 
· Social enterprises. 
· Local neighbourhood action planning arrangements. 
· Community facilities.

· Continuing physical development framework. 

Many of these strands are well established and are in place.  Key to their operation will be the continued community empowerment and involvement of local residents through proposed local neighbourhood action planning arrangements set within the existing neighbourhood management arrangements. These will be supported by a legacy agreement based on the Partnership’s residual assets which was considered and approved by Lead Member for Regeneration in May 2010. The proposals contrast with most other New Deal for Communities across the country that have established separate, independent successor vehicles.
The final strategy, which was approved by the New Deal for Community’s Partnership Board at its meeting in June 2010, is attached at Annex 1. Taking in to account the views of the Council’s Cabinet, the final Succession Strategy will be submitted to Government later in July 2010. It should be noted that a number of letters of support have been received for the strategy from key agencies involved in its delivery.  Copies of these letters will be sent to Communities and Local Government with the strategy.
It is hoped to receive a formal sign off from Government for the Succession Strategy early in the autumn of this year.


	BACKGROUND DOCUMENTS:

(Available for public inspection)

· Annex 1 - Draft final New Deal for Communities Succession Strategy - June 2010.
· NDC Succession Strategy – Annuity Arrangements – Report to the Lead Member for Regeneration – 24th May 2010.

· CLG Programme Notes 34, 38 (succession and use of assets), 44 (succession guidance), 46 (roles & responsibilities) and, in draft, 48 (closing down the programme).


	__________________________________________________
EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS

The New Deal for Communities programme works across all the diverse groups of the Charlestown and Lower Kersal area.  Community development activity specifically targets hard to reach groups, empowering their participation in local community activity and democracy.  The Succession Strategy contains a specific section on how this work will continue post March 2011. 
______________________________________________________________________

ASSESSMENT OF RISK:


Key risks are likely surrounding follow on funding arrangements, particularly for the capital programme and community empowerment. At the current time, the full implications of recent public sector budget cuts have not been able to be fully assessed in relation to the New Deal for Communities Succession Strategy. The capacity to deliver also features as a risk and the final strategy contains a detailed account of these risks, along with appropriate mitigation measures. These risks are likely to have implications for the Council and therefore Council officers have been closely involved in the drawing up of this strategy.
Please see section 3.1 below for a fuller statement.



	SOURCE OF FUNDING:
The sources of funding to support the succession strategy will be widespread. The majority of the strands of the strategy (e.g. community enterprises, community hubs, community facilities, and some projects) have funding sources earmarked from contracts and/or mainstream funding. However, some do not, and further work is ongoing in order to access commissioning processes. 
Some activity will require continuing investment from major programmes such as those available via the Homes & Communities Agency and therefore, will have implications for the Council’s capital programme and, under the current Government, will increasingly be reliant on continued private sector investment in the area through the agreed Development Framework. 
A modest amount of funding is also anticipated from legacy arrangements (please see section 2.3 below).



	LEGAL ADVICE OBTAINED: 
There will be legal implications surrounding the implementation of the Succession Strategy and the process for managing the future of the asset base and any legacy arrangements will be finalised by the Council and New Deal for Communities following approval of the final Succession Strategy.


	FINANCIAL ADVICE OBTAINED:


The Council is the Accountable Body for the New Deal for Communities Programme in Charlestown and Lower Kersal.

The Strategy has been prepared in consultation with the Council’s City Treasurer.
Approval of the Succession Strategy will qualify and quantify the financial liabilities that the City Council must bear and take into account and protect the Council from any subsequent claw back processes.

CONTACT OFFICER (Finance):
John Spink
TEL. NO.
extn: 3230 


	CONTACT OFFICERS: 

Paul Walker – Strategic Director for Sustainable Regeneration, Tel: 0161 793 3110

Tim Field, Deputy Director of Community, Health and Social Care (formerly New Deal for Communities Chief Executive), Tel: 0161 793 2817
Rob Pickering, Assistant Director Economic Futures, Sustainable Regeneration, Tel: 0161 793 2818


	WARD (S) TO WHICH REPORT RELATE (S): 
Irwell Riverside, Kersal


	KEY COUNCIL POLICIES:



· Connecting People to Opportunities – Salford’s Sustainable Communities Strategy. 
· The Council’s Corporate Plan.

· The Council’s Medium-term Financial Strategy.


	

	


DETAILS:
	1.0
	Background

	
	

	1.1


	Following extensive stakeholder engagement, the New Deal for Communities Partnership Board agreed its broad aspirations for succession in May 2008. A considerable amount of work has since been undertaken on how the strategy can be implemented. 

	
	

	1.2
	In October 2009, Cabinet approved the direction to be taken for the New Deal for Communities Succession Strategy and agreed wording for an 'in principle' letter of support, which was subsequently sent to the Department for Communities and Local Government together with the draft strategy.  Since that time a considerable amount of effort has been put into further definition and implementation arrangements for the strategy. Feedback which was received from government has been acted upon and the final draft of the Charlestown/Lower Kersal Succession Strategy is now presented to Cabinet for approval.

	
	

	1.3
	Annex 1 provides the final draft of the main strategy document.  The final Succession Strategy will be supported by a number of other documents which provide details of delivery, continued community empowerment, performance management and evaluation proposals, and risk assessment. 


	
	

	2.0
	Final New Deal for Communities Succession Strategy

	
	

	2.1
	The final strategy was prepared using the guidance provided by Government and aims to tackle 8 key aims:
· To provide appropriate future outcomes for the New Deal for Communities area and its community.
· To continue empowerment of local people.
· To provide a sustainable split of responsibilities for future delivery.
· To safeguard New Deal for Communities assets into the long term.
· To provide appropriate governance arrangements.
· To identify and manage risks.
· To demonstrate support from the Accountable Body and key stakeholders.
· That any successor body should be financially independent in the long term (NOTE: the Charlestown and Lower Kersal New Deal for Communities has agreed not to set up any such successor body).

	
	

	2.2
	Key to the Succession Strategy for Charlestown and Lower Kersal will be Local Neighbourhood Action Planning (LNAP) arrangements. The Partnership Board has agreed that it would like to establish local neighbourhood action planning arrangements for the Charlestown & Lower Kersal area to oversee the New Deal for Community‘s legacy and influence the continuing regeneration programme. This would not be a separate charity or other legal entity but would fit within the city’s existing neighbourhood management arrangements and, as with the current New Deal for Communities arrangements, the City Council would act as Accountable Body. 

It is proposed that the Local Neighbourhood Action Planning arrangements take the form of 2 open community forums, which have already been established to serve the residents of Charlestown and Lower Kersal, and a Development Framework Group.  The latter group will be fully constituted in August of this year, and will go on to champion the local community in the ongoing physical regeneration of the area, have oversight of any community involvement in the governance arrangements of local community facilities such as the Salford Sports Village or Beacon Centre, and also lead promotion of local community activities. 
Supporting these proposals, a community empowerment strategy has been incorporated in the final draft, which aligns closely with the Salford Partnership’s Community Engagement Strategy.

	
	

	2.3
	Assets and Annuity arrangements - As a requirement of the guidance received from the Department for Communities and Local Government, work has also been carried out to develop an arrangement for 'locking in' the assets accrued through the New Deal for Communities programme, for the continued benefit of the local area. The New Deal for Communities Succession Strategy includes governance arrangements for a range of community facilities such as the Beacon Centre, Sports Village and the Salford Innovation Forum. 
The Strategy also includes clear proposals for the retention of all the assets listed on the New Deal for Communities Asset register and purchased using New Deal for Communities grant, by the City Council.  This will secure their future in the long term.
In order to support the proposed Local Neighbourhood Action Planning arrangements, a proposal for a legacy agreement based on the value of the New Deal for Communities Partnership’s residual assets and their anticipated income streams was considered and approved by Lead Member for Regeneration in May 2010.

	
	

	2.4
	Mainstreaming – work is nearing completion in terms of securing the mainstreaming arrangements proposed at a project level. Some projects will come to a natural end as the New Deal for Communities Programme concludes, whereas for others, based on proven effectiveness and evidence of need; it will be useful to continue. For those projects falling into the latter category, succession arrangements are progressing well.  However, the full implications and levels of risk associated with the current budgetary situation will be assessed on an on-going basis as the Council completes its budget planning. 

	
	

	2.5
	Longer term accountability and 'sign up' - Government guidance requires evidence that partners in the Succession Strategy understand and are 'signed up' to their role in its delivery.  These partners will include the City Council, NHS Salford, Greater Manchester Police, Salix Homes, the University of Salford, Job Centre Plus and the local community - all of whom are represented on the Partnership Board.  A total of 16 letters of support have now been received backing both specific elements of and the overarching strategy.

	
	

	3.0
	Risk Assessment

	
	

	3.1
	A risk assessment process has been undertaken which aims to identify those risks which it is anticipated might have an impact on delivery of the Succession Strategy.  These have been incorporated into an appendix to the final strategy and include:
· Lack of funding to realise succession expectations.
· Individual project succession / mainstreaming arrangements not being confirmed in some cases.
· New Deal for Communities staff leaving before final succession arrangements are realised.
· Community governance arrangements not enacted for mainstream community facilities.
· Changes in local service delivery infrastructure following government cuts
· Changing local and national priorities

· Viability of private sector physical programme investments

	
	

	
	

	
	

	4.0
	Next Steps

	
	

	4.1
	The final draft of the New Deal for Communities Succession Strategy (attached at Annex 1) was approved by the New Deal for Communities Partnership Board on 28th June 2010.  Following Cabinet approval of the final strategy, it will be submitted to the Department for Communities and Local Government by the end of July 2010 for approval.
It is hoped to receive a formal sign off from Government for the Succession Strategy early in the autumn of this year.

	
	

	4.2
	The New Deal for Communities Partnership has also put in place transition planning arrangements, which will guide the closing down of the New Deal for Communities programme and the setting up of Local Neighbourhood Action Planning arrangements, in particular the development Framework Group.  This work will be overseen by the residual team of New Deal for Communities staff and will include ongoing dialogue with key local stakeholders and a number of working sessions to promote the strategy.


Annex 1
Please note that the 16 appendices to the Succession Strategy are listed at the end of the strategy and are available upon request.
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Foreword 

In 2001, the Charlestown and Lower Kersal NDC Partnership set out to improve the local area and make it a place where people would want to live.  Working with partners such as Salford City Council, Salford Primary Care Trust, Greater Manchester Police, Salford University, Salix Homes and latterly Miller Homes and Inspired Developments, the communities of Charlestown and Lower Kersal have taken major steps forward in achieving this vision, with this part of Salford seeing the highest rate of improvement in the satisfaction with the area as a place to live of all NDC areas.  
However, there are things that still need to be done to achieve the vision for the area.  This Succession Strategy is about commitment of local people and partner agencies to sustain the benefit and changes felt in the area, and address those things that remain to be done.  

Building from the successes of the New Deal programme will not be easy, but in consultation with residents, agencies and other partners, we have developed a succession strategy that will see activities and services being taken forwards by a variety of routes including local community groups and enterprises, facilities at the heart of neighbourhoods, and also by  mainstream agencies such as the City Council.  Underpinning all of this will be the continued participation and empowerment of local residents.

The succession proposals are embedded in local neighbourhood working, and include the continued engagement of local people to take part in planning of what goes on in the area through new Local Neighbourhood Action Planning arrangements.    Key also is the community’s role in the oversight of the Strategy, which will happen through each of the delivery strands. The proposals also link to how issues are being addressed across the City, so that Charlestown and Lower Kersal gets the right level of support in the future.
Continued community participation is supported through an annuity agreement secured in the value of the assets of the former NDC Partnership, which will continue to be held for the benefit of the residents of Charlestown and Lower Kersal by Salford City Council.
The original vision remains and local residents still want to make it happen.  Salford City Council and its partners are committed to working with local people towards a future that engages everyone.

The Succession Strategy (Submission Draft) was approved by the Charlestown and Lower Kersal NDC Partnership Board on Monday 26th October 2009 and considered at the Cabinet briefing meeting of the City of Salford on Tuesday 27th October 2009.  This Final Strategy was approved by the NDC Partnership Board on 28th June 2010, and the City Council's Cabinet on 6th July 2010.

	Ann-Marie Pickup MBE
Chair, 

Charlestown and Lower Kersal NDC Partnership
	John Merry CBE
Leader, 

Salford City Council

	Tim Field

Chief Executive, 

Charlestown and Lower Kersal NDC Partnership
	Barbara Spicer

Chief Executive, 

Salford City Council


SUMMARY - Addressing the 8 Government criteria for assessment
1: The outcomes to be delivered are appropriate for the NDC area and the community it serves.

The Partnership considered setting up a successor body, but rejected it as being not needed or viable in the local context.  Instead this strategy sets out a broad and multi-faceted approach to succession which is a logical progression from how the NDC programme has been managed, and will be what works in the particular context within which Salford’s NDC area will exist post 2011.  With no formal successor body, continued community empowerment, local benefit and asset protection will be delivered through enhanced mainstream services and local neighbourhood management, Local Neighbourhood Action Planning arrangements which will focus on liveability, continued physical development in the area, and a strong third sector service delivery infrastructure.
We have carried out extensive consultation, evaluation, statistical analysis and opinion gathering in order to establish the many successes achieved by the NDC programme to date, as well as those areas where further intervention is required in the future.  This baseline situation is further expanded in Appendix 1, which includes how we have used neighbourhood level statistics, including breaking down the MORI Household survey, to plan interventions at an estate level.

From this work, the vision and target outcomes for the succession period are stated in sections 2 and 3, and form the basis of the delivery plan outlined in Appendix 14.

A significant element of the continuing influence of local people in the post NDC period will be the Local Neighbourhood Action Planning arrangements, which are described in Appendix 5 and section 4.1.

Section 4.6 and Appendix 10 describe how this strategy has been aligned with Salford's Sustainable Communities Strategy and Local Area Agreement (LAA).  The NDC programme has always had considerable alignment with Salford's LAA, and has contributed towards its delivery in this neighbourhood.  Looking to the future, this strategy has been benchmarked against the emerging issues and improvement plan from the 2009 Comprehensive Area Assessment for Salford.  Close working with the City Council over the final year of the NDC programme, and the adoption by the City Council of responsibility for strategic policy for the NDC area after March 2011, will ensure that future delivery is relevant and linked in to City-wide strategy.

2: The community continues to be empowered and community leaders are supported 

Continued community empowerment, as outlined in section 4.4 and Appendix 9, will underpin delivery of every strand of this strategy.  Figure 3 explains how each of the delivery strands will continue in some way to empower, involve and ensure participation of local people.  This will include participation in local community groups, as directors of local social enterprises, participation in the management committees of mainstream community facilities, as school governors or membership of Community Committee.  As part of the Local Neighbourhood Action Planning arrangements, the Development Framework Group will act as a focus for future physical planning for the NDC area, and local residents will continue to have a voice through local community forums and thematic task groups.  The approach taken by the NDC programme has been to build from existing community owned and managed hubs, improving capacity to provide more and improved services and support for local residents.

3: An agreed split of responsibilities in continuing NDC activities / projects / services (between any successor body, the Local Authority, LSPs and other partners).  
Key to sustaining the benefit from the NDC programme, is our mainstreaming strategy, which is described in Appendix 3.  This sets out the continuation proposals for all projects in the current NDC programme, and maps where and how they will continue to be delivered after March 2011, should there still be a need to do so.  For those projects which are ending, the mainstreaming strategy also describes how the benefit will be sustained, for example through ongoing maintenance by a partner agency.  It is anticipated that over half of the projects in the current NDC Delivery Plan will be mainstreamed or commissioned by mainstream agencies at or before April 2011.

Furthermore, the Succession Strategy Delivery Plan outlined in Appendix 14 describes what existing and new activities are planned for the post 2011 period, together with who will be responsible for that delivery, and what resources are already in place. The delivery plan projects forward activities from the NDC Delivery Plan for 2009-11, incorporating the Mainstreaming Strategy arrangements.
The Year 10 Delivery Plan, approved by the Partnership Board in February 2010, aims to support projects into their succession or mainstreaming arrangements.
 4: The NDC’s assets are safeguarded into the long term

The Charlestown and Lower Kersal NDC Partnership is an unincorporated partnership which cannot hold its own assets.  All the assets realised with NDC grant are owned by others, notably Salford City Council.  Appendix 11 contains the register of assets purchased with NDC grant and describes future proposals for each asset, including long term ownership, and outlines a strategy for ensuring that the proceeds of asset ownership and disposal are ring fenced for the benefit of the NDC area.  In order to manage risk and ensure the continued benefit from the assets into the local area, Salford City Council will retain ownership of all remaining NDC assets.

The proposal outlined in Appendix 11 also explains how an annuity arrangement based on the value of NDC assets has been agreed with Salford City Council. It is proposed that the City Council will retain ownership of all NDC assets in return for a continued additional investment in the Charlestown and Lower Kersal area after 2011.  This arrangement will focus on sustaining support for continued community empowerment, in particular the Development Framework Group and neighbourhood management.
5: Governance arrangements support the objectives of the succession plans

Each of the six strands of the NDC Succession Strategy will have appropriate governance arrangements in place in order to ensure both successful delivery and involvement of local community members in that governance.  We believe that these structures will effectively manage the delivery risks involved.

· Mainstream delivery of services – will operate through statutory structures and local neighbourhood management arrangements.

· Community groups, hubs and community centres – the New Deal programme has been working towards establishing effective constitutions and governance arrangements for all local community groups, hubs and centres, as described in Appendix 4.  These arrangements are now in place, but it should be noted that these organisations do not hold any NDC assets, and are only indirectly involved in the delivery plan attached to this strategy through mainstream commissioning arrangements.  They are however, at the heart of continued community empowerment, as well as a key contributor towards sustaining the benefits gained from the NDC programme.
· Local Neighbourhood Action Planning arrangements – The proposed governance arrangements for the Development Framework Group and Community Forums  are described in Appendix 5.

· Continuation of the Development Framework – Governance arrangements will include both a management responsibility through the City Council and delivery arrangements involving Salix Homes, the City’s Housing Arms Length Management Organisation, and are described in Appendix 6.  The role of the Development Framework Group in this is covered in Appendix 5.
· Local community facilities – whilst these facilities remain in the statutory sector, community involvement will be ensured through governance arrangements put in place for the management of local mainstream community facilities to ensure local focus and benefit.  The NDC has facilitated development of 5 major new community facilities to meet the gaps in mainstream service delivery in health, sports, business and youth provision.  Each have high levels of community governance, and details of these proposals are described in Appendix 7.

· Local social enterprises - the NDC programme has been working towards establishing effective business plans and governance arrangements for all local social enterprises as described in Appendix 8.  These arrangement are now in place, but it should be noted that these organisations do not hold any NDC assets.  Contribution towards delivery of the Succession Strategy will be in response to mainstream commissioning arrangements.

6: The risks to the succession strategy have been properly identified and are being actively managed 

Appendix 15 describes the Partnership’s current risk management arrangements and the risk register which has been developed specifically for this Succession Strategy.  Elements of risk associated with succession have been contained within the partnership's risk register since 2008 and are being actively managed in order to ensure that their impact or likelihood is reduced in the post 2011 period.  

The key risks and their mitigation are also summarised in section 5.1.  As noted above, the Succession Strategy is a logical progression from policies which have been operated by the Partnership throughout its lifetime.  Partnership working and high levels of real community empowerment have not only ensured the successes so far, but will also aid transition towards the succession proposals.  Because of this, we believe that the overall level of risk inherent in this strategy is low.  However, the impact of the recent change in Government and proposed funding cuts have not yet been fully assessed.
The appendix also looks at possible risk in the future, or those which might escalate in the post New Deal period.  As the Charlestown and Lower Kersal NDC Partnership is not establishing a separate successor body there is only one risk register, which applies to the strategy as a whole. However, Appendices 3 - 8 contain a detailed look at the risks associated with each of the 6 delivery strands.
7: The strategy must be agreed by the Local Authority/ Accountable Body and supported by local partners 

The foreword to this document sets out its strategic direction, and has been signed by the Chief Executives of the NDC and the City Council, as well as the Chair of the NDC Board and the Leader of the Council, clearly showing their commitment to its delivery.  Appendix 16 contains a letter of endorsement from Salford City Council, and further letters of support from all key partners in the delivery of this succession strategy.  As described in section 4.3, we have been mindful of the need to identify, contact and 'keep on board' key stakeholders in this strategy, and that approach has paid off in the confirmation of their support to these proposals.

8: The successor vehicle must be financially independent into the long term 

As stated in section 1, at its meeting on 10th June 2009, the Charlestown and Lower Kersal NDC Partnership resolved that there should be no new, independently constituted, successor body in the form of a Community Interest Company or other social enterprise, to follow on from the New Deal Partnership.  As such, no separate business plan has been prepared other than this Succession Strategy document.

Continued community empowerment as part of this succession strategy will receive financial support as a result of an annuity arrangement with the City Council.  Further details of this are provided in Appendix 5.

1.0
Introduction 
1.1
Aim of our Succession Strategy

The key aim of this document is to set out an agreed approach to how we can continue the physical, economic and social regeneration of the Charlestown and Lower Kersal area and sustain the benefit from the NDC programme, once funding comes to an end in March 2011. 
This will include:

· Setting out those things that need to continue in order to carry on improving the area once the NDC funding comes to an end in March 2011.

· Demonstrating how the improvements made within the NDC area will be sustained beyond NDC funding and into the long term.     

· Describing how outcomes are aligned with Local Area Agreements (LAA) outcomes and other local priorities;

· Explaining how the community continues to be empowered and the community leadership which has been established will be continued 

· Ensuring that assets generated by the NDC grant are safeguarded to continue to benefit the NDC area residents into the long term.  

· Explaining how the proposals are financially viable, 

· Setting out priority activities for the period post March 2011.

· Setting out the steps necessary to bring about this strategy, including how to manage the risks involved, and monitor and review progress.

1.2
How this strategy has come about

The Partnership Board has been keen that the development of this strategy should involve all those who will be most affected and also, those likely to be most influential in carrying out the actions needed after March 2011. As a result, a series of workshops and consultation events have been carried out over the past two years.  Full details of the process involved are contained in Appendix 1.
In May 2008 the Partnership Board approved an overarching Succession Strategy which provided guidance for what still needs to be done, short and long term priorities, options to achieve the longer term priorities and details of the next steps to achieve these.  

Over the following year, further research, feasibility analysis, and stakeholder consultation culminated in these decisions being made by the Partnership Board in June 2009:

· That there should be no new, independently constituted, successor body in the form of a Community Interest Company or other social enterprise, to follow on from the New Deal Partnership 

· That the Partnership should instead look to build from existing neighbourhood management arrangements in terms of the development of Local Neighbourhood Action Planning arrangements for Charlestown and Lower Kersal.

· That any Local Neighbourhood Action Planning arrangements should include broad themes based in local need, with a particular focus on the physical environment, and will enable continued community empowerment and influence over delivery of services in Charlestown and Lower Kersal.

· That any Local Neighbourhood Action Planning arrangements should prioritise key local issues, including the realisation of the masterplan for the redevelopment of Charlestown Riverside and the wider Development Framework.

It is from all the work described above, culminating with the decisions made at the meeting in June 2009, that the following Succession Strategy has been developed.

2.0
Overarching vision for our Succession 

2.1
Vision for the future

The Vision for Charlestown and Lower Kersal continues to be as the original NDC Delivery Plan:

‘Making Charlestown & Lower Kersal a place where people want to live, by building a community and future that engages everyone’
The NDC programme has gone a long way towards achieving this vision, but there are elements that need to be sustained, continued, maintained or in some cases further developed, particularly within the current changing economic climate.

3.0
Baseline 

3.1
Where does this strategy start?

This Succession Strategy builds from the legacy of an extremely successful NDC programme.

In the spring of 2009, the Partnership published a comprehensive Programme Evaluation Report which was designed amongst other things to assess the difference being made by the Partnership and to help with planning work for beyond 2011 when the NDC programme ends.  This evaluation process has been verified by a panel of independent and community ‘experts’.
The report concluded that significant progress has been made by the NDC in delivering the original vision and plan for the Charlestown and Lower Kersal area. The area has seen some particularly noteworthy improvements, such as a 25% rise in residents' satisfaction in the area as a place to live between 2002 and 2008. Figure 1 illustrates the key successes of the NDC programme to date, and the main challenges which will need to be addressed by the succession arrangements post March 2011.  Appendix 2 uses the 2009 Programme Evaluation Report as the basis for developing a statistical baseline for this Succession Strategy.
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•Increased community involvement and                       

participation in local activities

•Improved community cohesion

•Increased capacity of local third sector to                     

deliver services and activities

•Reduction in crime and fear of crime

•Improved educational attainment

•Increased satisfaction of the area as a place to live 

•Improved play facilities

•Improved perception of young people

•Improved access to services and facilities for                  

local people

•Reductions in work limiting illness

•Increase in number of residents                                 

who feel that their health is good

•Increased adult participation in                                

education and training

•Reduced levels of worklessness

•Reduction in the number of                                      

residents with no qualifications

•Reduction in levels of                                          

overall deprivation

•Continue to improve housing

•Supporting people into jobs and training

•Improving childcare

•Continuing to address healthy lifestyle issues

•Continuing to improve and maintain the local 

environment

•Sustain and build from improvements made across 

all themes and share the successes

•Sustain methods, structures and support for 

community empowerment 

CHALLENGES FOR THE FUTURE

% residents who think that NDC has 

improved the area a great deal / fair 

amount as a place to live 

+44%

% residents involved in activities 

organised by NDC in last 2 years 

+9%

Residents stating that they 

feel a bit / very unsafe 

after dark 

-19%

% local residents who are very/fairly 

satisfied with local play facilities  

+32%

% pupils achieving 5 or 

more GCSE A*-C grade 

+36.5%

% of residents who want to move, 

who wish to stay in the area 

+20%

% businesses stating that poor local 

image is one of the main barriers to 

their growth 

-53%

% local residents very/fairly 

satisfied with local health 

facilities 

+51%

% adults of working 

age with no 

qualifications 

-11%

NEW DEAL FOR 

COMMUNITIES

% residents who 

want to move 

+4%

Over 2,000 of 2,500 

new properties still to 

be built

% households having someone 

registered unemployed 

+5%

% local residents very/fairly 

satisfied with local childcare 

provision 

-2%

% residents who 

smoke (16+)  

+3%



Also, the learning, effective practice and key issues identified by the evaluation will inform and influence the future neighbourhood working arrangements being developed as part of succession planning.

3.2
What do we know about how we should deliver the strategy?

Looking at the successes to date, it is crucial to understand why we have seen the improvements that we have, and it is evident from this that key factors in the delivery of the Succession Strategy should include:

· Meaningful community involvement, participation and empowerment 

· Focus on all areas – physical, social and economic 

· A balance between investment in large-scale strategic interventions, such as local housing redevelopment, and small local initiatives, such as In Bloom and Community Chest grants 

· Working with partners from the public, private and third sectors and across the programme themes and integration of the delivery themes

· A locally based, multi-disciplinary support team 
· Gathering, understanding and use of intelligence 
· Clear strategic planning, purpose and vision, with patience and persistence in its achievement 
3.3
Changes in the Policy and Delivery context

Since the beginning of the New Deal for Communities programme ten years ago, there has been much change at both a local and national level in terms of public policy and delivery arrangements.  Succession arrangements must play into the Local Area Agreement and Salford’s Sustainable Communities Strategy, as well as the Core Strategy and Local Development Framework.  Neighbourhood working is key to service commissioning and delivery, with the relevant locality being East Salford.  Thematic commissioning arrangements are being developed – some faster than others, and the context into which the various strands of our succession arrangements must now link are still partly in a state of flux. However, there is still over a year until the end of the NDC programme, a year which will be devoted towards smoothing and finalising transition arrangements, and the full extent of the impact of the recent change in government on these succession proposals has not been fully assessed.
3.4
After 2011, what still needs to be done?

We have concluded from the baseline statistical analysis, resident and stakeholder consultation that we will need to ensure delivery of the following key priority outcomes:
· Continued improvements to the housing stock – There will be a need to continue the major mixed tenure house building programme currently underway.

· Continued work towards realisation of the local Development Framework, including Pendleton Gateway  – the delivery of other elements of the Development Framework which have not commenced during the NDC programme. 

· Help people to get jobs – A range of projects need to be developed to help local people get those jobs that will become available, such as those at Media City on Salford Quays. 

· Continued joined-up working to deliver mainstream and other services which meet local need – in order to best meet the needs of local people.

· Further empowerment of the local community – to continue to be active in having their say in how local facilities and services are run. Also, where residents want to become involved in providing their own services through community and social enterprises.

· Continued partnership working in the local neighbourhoods – In a way that allows for the genuine involvement of the community and enables it to work effectively with the Council, Primary Care Trust, Greater Manchester Police and other agencies.

4.0
Delivery of the Succession Strategy

4.1
How we intend to deliver the Succession Strategy 

As determined by the NDC Partnership Board in June 2009, it is not proposed to create a single, successor body, which will follow the NDC programme.  Instead it is proposed that this menu of arrangements will build from the existing local infrastructure and empower local residents to take part in things which will be maintained by local organisations and agencies in the long term.  The only 'new' element is the Local Neighbourhood Action Planning arrangements, which will be developed within the existing City Council neighbourhood management arrangements.
The Charlestown and Lower Kersal Succession Strategy will be delivered through the following ‘menu’ of arrangements and activities:

· Mainstream delivery – continuation of projects and services through mainstream or other public budgets, led by mainstream agencies such as the City Council, PCT and Greater Manchester Police.  The details of these proposals are described in Appendix 3, which also lists what happens to all current projects in the NDC delivery plan.


Through the Mainstreaming Strategy it has been identified that 24 projects (around half the current programme) will rely on mainstream funding or service delivery contracts to continue their delivery, primarily through Salford City Council, Salford Primary Care Trust and Greater Manchester Police. A large proportion of these mainstream contracts have now been secured, and the NDC Partnership’s Year 10 delivery plan seeks to bridge the gap into future mainstream arrangements. In financial terms a mainstreaming commitment is still awaited for services valued at £331,782 from March 2011 (of which £234,226 is to replace NDC grant funding).

Discussions are currently underway with all key stakeholders to both understand their commissioning processes and to ensure that projects with a clear evidence base will be considered as part of these commissioning arrangements. Endorsement letters have been received  from all key mainstream organisations and these are contained in Appendix 16.  


Key elements of mainstream activity will be taken forward by the Health and Wellbeing Advisory Group and Working Neighbourhoods Team.  These will be the main channels for commissioning activities relevant to health and worklessness, both operating across a number of local agencies.  The NDC is leading on a Working Neighbourhoods Team pilot in the area and the NDC Health Task Group has merged with the East Salford Health and Wellbeing Advisory Group, both of which will ensure continuity of commissioning mainstream activities beyond the NDC programme.
· Continuation of the Development Framework will be achieved by mainstream support in the delivery of physical projects.  The details of these proposals are described in Appendix 6.  Community involvement and oversight of the continuing physical development in the NDC area will be through the new Development Framework Group, part of the Local Neighbourhood Action Planning arrangements.
· Putting in place Local Neighbourhood Action Planning arrangements – The Partnership Board has agreed that the necessary components of a successful succession strategy will include the development of local neighbourhood action planning arrangements, which will ensure resident participation and empowerment following the NDC programme. (see Appendix 5). 


These arrangements will include
· A Development Framework Group, which will focus on the continuing physical development of the area, overseeing community governance arrangements at local mainstream community facilities and communications within the local community.

· Two local Community Forums, which will be open community meetings focusing on the  clean, green, safe agenda. 
· Links to the existing Working Neighbourhood Team pilot and Health and Wellbeing Advisory Group and local Children’s Centre
· All the above will feed into the City’s existing neighbourhood management structures, namely East Salford Community Committee.

· A level of resources will be required to support these arrangements, including some staffing. Scope for this will be provided from an annuity based in the value of the NDC programme’s asset legacy.
The Local Neighbourhood Action Planning arrangements for East Salford are summarised in Figure 2 below:

Figure 2: East Salford Neighbourhood Action Planning arrangements
NOTE: CDRP (Crime and Disorder Reduction Partnership), PDG (Partnership Development Group), LPDG (Local Partnership Development Group)
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· Community groups, hubs and community centres – ensuring that these are viable in the long term, to deliver support and services to local people and be a focus for local community activity. The details of these proposals and ongoing support for local activity are described in Appendix 4.

Community groups, hubs and centres will be the main point of contact for the majority of NDC residents, and their operation will ensure high levels of community empowerment in the post NDC period.  Members of these groups attend Community Committee, the local community forums and thematic task groups.  They will also be key players in the Development Framework Group.  

· Local community facilities – community involvement in the management of local mainstream community facilities to ensure local focus and benefit.  The details of these proposals are described in Appendix 7.

All the community facilities have made a commitment to community involvement in the governance of their centres, but all are at different stages in their development.  The Healthy Living Centres, for example, have an Advisory Group in place and are currently seeking community representation, while the Beacon Centre Advisory group is being re-launched. Salford Innovation Forum will have an Advisory Group in place once Manchester Science Parks have taken on the overall management of the facility. The Development Framework Group will have a key role in the strategic management of the NDC community space within the Innovation Forum.  The NDC, City Council and Salford Community Leisure have agreed arrangements for both preferential community use  of the Salford Sports Village as well as the participation of Salford Community Leisure in the Kersal and Charlestown Community Forums.
· Local social enterprises - ensuring that these are viable in the long term, to deliver services to local people.  The details of these proposals are described in Appendix 8.

The NDC programme has facilitated the start up of two new social enterprises and supported nine more.  A further four enterprises have delivered specific activities on behalf of the partnership, and there is a thriving community business sector in the NDC area.  All provide vital services, but will be seeking mainstream contracts in the future.  We are working closely with the key enterprises to ensure that they are tender ready and viable businesses, and will have secured mainstream contracts before the end of the NDC programme.
Charlestown and Lower Kersal NDC Partnership will be transferring skills, knowledge and learning from the programme in order to ensure the continuation of benefit and services in the local area, together with the continued involvement and empowerment of local residents.  These proposals can be summarised in Figure 3 below:
Figure 3 - The Structure of the NDC Succession Strategy
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4.2
Delivery Plan and outcomes

Appendix 14 contains the full Succession Strategy Delivery plan.  This has been developed on a thematic basis in a similar way to the current NDC Delivery Plans, but instead of allocating NDC grant, it explains from where resources will be obtained to carry out the activities stated.

The Delivery Plan forms the link between current NDC activities by identifying what needs to be continued, and who will deliver this.  The Succession Strategy Delivery Plan will be theme led, building from intelligence from the current programme and its evaluation, and link directly into Salford's LAA priorities.  It can be summarised in the following table:

	Activities  
	Responsibility
	Relevant LAA priorities

	BUILDING COMMUNITIES

	Community Empowerment

· Community Development Workers

· Support for older people (Gemini, Empowerment Worker)

· Time Banking 

· Learning and Development
	Salford City Council (Neighbourhood Management)

Gemini

Age Concern

Unlimited Potential 

Development Framework Group  
	· Increasing community engagement and empowerment

· Maximising quality of life for older people  

· Increasing community cohesion  

	Community Governance

Management arrangements in place within local community facilities: 

· Healthy Living Centres Advisory Group 

· Beacon Centre Advisory Group 

· Salford Sports Village Management arrangements 

· Salford Innovation Forum Management arrangements
	Salford Primary Care Trust / Big Life 

Salford City Council (Children’s Services)

Salford City Council (Culture and Leisure) / Salford Community Leisure 

Salford City Council / Manchester Science Parks 
	· Increasing community engagement and empowerment



	Community Hubs

· Lower Kersal Centre

· St. Sebastian’s Hub
	Salford City Council (Children’s Services) / Lower Kersal Centre Management Group 

Catholic Diocese / St. Sebastian’s Hub   Management Group 
	· Increasing community engagement and empowerment



	CRIME AND COMMUNITY SAFETY

	Neighbourhood Policing including an enhanced service
	Greater Manchester Police
	· Reducing the fear of crime

· Reducing anti-social behaviour 

	CCTV
	SALIX Homes / Salford City Council 
	· Reducing the fear of crime

· Reducing anti-social behaviour

	EDUCATION, CHILDREN AND YOUNG PEOPLE

	Early Years / Childcare provision including speech and language 
	Salford City Council 

(Lower Kersal Children’s Centre)
	· Improving parenting 

· Reducing child poverty

	Young People’s Activities:

· Young Volunteers

· Pre and post 16 support (Compact)

· Youth Participation 
· Gears +  
	Salford Foundation

Salford Foundation

Salford City Council (Children’s Services) 

Gears+ Ltd 
	· Increasing community cohesion

· Increasing community engagement and empowerment

· Raising educational attainment 



	Supporting Schools 
	Extended Schools Cluster 
	· Raising educational attainment 

· Improving access to higher education

	PHYSICAL ENVIRONMENT

	Charlestown Riverside 
	Salford City Council (Sustainable Regeneration) 
Development Framework Group
	· Maximising access to affordable, decent homes 

· Increasing environmental attractiveness

	Completing the Development Framework (including Pendleton Gateway)
	Salford City Council (Sustainable Regeneration) / Central Salford URC
Development Framework Group
	· Maximising access to affordable, decent homes 

· Increasing environmental attractiveness 

	Completing improvements to public sector housing stock.    
	SALIX Homes / Salford City Council 
Development Framework Group
	· Maximising access to affordable, decent homes 

· Increasing environmental attractiveness 

	Intensive Neighbourhood Management (including cleaner, greener, safer agenda) 
	SALIX Homes / Salford City Council / Greater Manchester Police, Community Forums
	· Increasing environmental attractiveness 

· Reducing the fear of crime 

	Improvements to public transport – including continued provision of NDC mini – bus service. 
	Salford City Council / Greater Manchester Transport Executive / Salford Community Transport, Community Forums
	· Improving transport connectivity to services

	HEALTH

	Healthy lifestyles / behaviours: 

· Re-energise (exercise / confidence building) 

· Social Prescription (tackling depression and stress / confidence building) 

· Tackling Drugs and Alcohol

· Healthy Living Centre services   

· Sport and leisure (exercise)
	Unlimited Potential 

Salford Health Matters 

Lifeline 

Salford Primary Care Trust  / Big Life / Healthy Living Centre Advisory Group  

Salford City Council (Culture and Leisure) / Salford Community Leisure / Sports Village Management Group.  
	· Reducing obesity

· Reducing alcohol and drug misuse

· Reducing smoking

	BUSINESS, EMPLOYMENT AND SKILLS

	Local skills and work ‘wrap around’ provision: 

· Basic Skills / ESOL Provision  

· Successful transitions  

· Social Media project 

· Family based approach (Children and Families First)
	Lower Kersal Children’s Centre  

Groundwork

People’s Voice Media 

Extended Schools Cluster 
	· Increasing basics skills

· Increasing community engagement and empowerment 

· Reducing child poverty

· Reducing worklessness

	Job Brokerage: 

· Job Shop  
	Work Solutions 
	· Reducing worklessness

	Business Support / demand side support 
	NDC Working Neighbourhood Team 
	· Growing and developing business and enterprise

· Reducing worklessness 


Furthermore, Appendix 14 sets out indicators which will be used in order to measure progress towards the six key priority outcomes.
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4.3
Stakeholder Analysis

Figure 4 identifies the stakeholders who have an interest in each of the six delivery strands of the Succession Strategy.  These groups and organisations listed have all been involved in the development of the Succession Strategy.
This level of stakeholder engagement will ensure the continued commitment of the people who will make the Succession Strategy happen.  As Accountable Body, Salford City Council has a responsibility to ensure that the overall Succession Strategy is delivered, but the actual work will be done by a number of agencies across the public, private and third sectors.  

Section 5 below will describe in more detail the management arrangements which will be put in place, and Appendix 16 contains a letter of endorsement of this Strategy from the Chief Executive of Salford City Council, as well as letters of support from key stakeholders in the strategy, mainstream agencies and community facilities.
4.4
Community Empowerment

Appendix 9 contains the Partnership’s strategy for how the local community will continue to be empowered after the NDC programme.  The policy of the NDC programme with regard to community involvement and empowerment has been closely aligned to and has informed development of the City Council's strategic policy, and responsibility for continued community empowerment and inclusion will lie with the City Council once the NDC programme has ended.  

Community empowerment underpins the whole strategy and the blue annotations in figure 3 summarise how this will be achieved.  Furthermore, Appendix 9 describes how we will be addressing the criteria stated for community empowerment as part of the Government's guidelines for succession, as well as ensuring participation of the diverse communities across Charlestown and Lower Kersal.
The aim of capacity building work has been to empower local residents and develop strong hubs of activity.  Local community forums and the Development Framework Group will be key to ensuring that the local community continues to have a voice.

4.5
Area of benefit

The Succession Strategy for the former New Deal area of Charlestown and Lower Kersal will extend to the same geographical area as the original programme.  All assets will continue to be locked in for the benefit of the residents of the former New Deal area.

Where succession proposals align with mainstream arrangements, these may be operated from a different geographical unit, but will continue to provide benefit to the residents of the former New Deal area.  For example, neighbourhood policing arrangements will operate by Ward boundaries.  Conversely, some community based facilities may be located within the NDC area, but provide benefit to people from beyond its boundaries.

4.6
Alignment with the Salford Local Area Agreement (LAA)

23 priority issues for the city have been chosen as the centre of the City's Local Area Agreement.  There are considerable areas of alignment between the New Deal programme and the outcome targets in the Salford Agreement, and these appear across all the themes in the NDC programme. Further analysis has shown that NDC projects are contributing towards many of the LAA outcomes at a local level.  This can be seen to continue in the succession strategy delivery plan described in 4.2 above.
The main delivery mechanism in the Succession Strategy will be appropriately targeted mainstreamed or commissioned services, which will inherently align with LAA priorities.  Other mechanisms including social enterprises and community hubs, and the Local Neighbourhood Action Planning arrangements, will work within the neighbourhood management structure and locality commissioning arrangements to allow neighbourhood prioritisation of LAA targets.  In this way resources and effort will be directed towards those issues within the LAA which are most appropriate for Charlestown and Lower Kersal.

Appendix 10 describes how the NDC programme aligns with the Salford Agreement, and the yellow annotations in Figure 3 also show how our succession delivery links back into LAA priorities.

4.7 
Asset Management

Assets acquired with NDC funding will be managed in perpetuity in a number of ways. 

A significant amount of investment has been made in new community facilities in the area (eg Sports Village and the Beacon Centre) and these will remain in the ownership of the City Council with management and maintenance arrangements either delivered or procured by the Council. A condition of that investment has been the establishment of governance arrangements for these facilities that enable the influence and empowerment of local people.
Investment in other assets has included capital grants to local businesses, social enterprises and voluntary groups. This has been in the form of grant funding with clear conditions attached, including circumstances where claw back would apply.

Finally there is a small residual group of assets that has been acquired with NDC funds and held by the Council, alongside some potential future asset value from land being developed at Charlestown Riverside. An annuity agreement has been agreed between the NDC Partnership and Salford City Council which will see an annual budget agreement for Charlestown and Lower Kersal from April 2011, funded through income streams based on the value of the NDC asset legacy held by the City Council on behalf of the people of Charlestown and Lower Kersal.  This will be additional to normal mainstream budgets operating in the area and is in place until 2047.

The budget for this annuity will initially be set at £150,000 per annum falling to £90,000 at year 3 and will be used to support continued community empowerment through local participation in the ongoing physical development in the area and neighbourhood management arrangements.

Appendix 11 contains the full NDC Asset Register and further details of how these will be managed after 2011 in order to sustain local benefit.  The Asset Register is summarised in the following table:

	Owner
	Description
	Value at March 2010
	Future use

	Purchased assets in NDC ownership (held by Salford City Council)
	Indigo Mill, Brunswick House, properties acquired for redevelopment areas, other small assets
	£1,090,583


	Retained in Salford City Council ownership, except Brunswick house (agreement exists to sell)

	Investment of NDC grant in publicly owned property (SCC)
	Various landscaping, highway and housing improvements, also mainstream community facilities 
	£9,265,995


	Retained in Salford City Council ownership

	Investment of NDC grant in property in other ownership
	Private sector housing, grants to businesses, improvements to third sector property
	£439,996


	Business grants have 10 year claw back agreements (overseen by City Council), agreements for local benefit in place with third sector providers

	TOTAL
	
	£10,796,575
	


5.0
Performance and review

5.1
Risk Assessment and management

The assessment of risk in relation to delivery of the Succession Strategy has been carried out at two levels:

· Risks associated with each of the delivery strands of the Strategy – these are dealt with through Appendices 3 – 8 inclusive

· Overall risk, which can be summarised under three headings: Financial, Operational and Political
The Succession Strategy itself has been developed with a clear understanding of the risks involved – these had already been outlined in the organisational risk register and been the subject of ongoing management of risk.

The full risk assessment and mitigation measures are contained in Appendix 15, but it is thought that the key risks which the Partnership faces include:

	· Availability of finance for mainstreaming and commissioning proposals (impact of Government cuts not yet quantified)

	· Recession – viability of key physical developments (particularly Charlestown Riverside)

	· Succession Strategy post 2011 tasks and outcomes not being clear to key stakeholders

	· Poor levels of commitment from key partners in delivery, leading to promised delivery arrangements not being in place

	· Changes in local service delivery infrastructure (neighbourhood management, commissioning arrangement, etc)

	· Lessons learned from NDC programme not used to inform succession delivery

	· Poor levels of commitment from local community

	· Changing local and national priorities


5.2
Transition Plan

In order to manage the conclusion of the programme while preparing for life after NDC funding, a transition plan has been produced and is described in Appendix 1.  Operating since the summer of 2008, it includes:

Ensuring delivery to March 2011 (including: Finish delivery/programme management, Staff management, Mainstreaming, Evaluation strategy)
Building succession (including: Evaluating options for new structures, Capacity building, Board structure) 

Under this Transition plan, NDC staff have been assigned specific roles, and Appendix 12 sets out the 2009 staff review and structural changes over the final 18 months of the programme. This document was further reviewed in May 2010 to reflect the current staffing situation, role changes and the implications of Programme Note 48. Appendix 13 describes the Evaluation Strategy and action plan which supports the transition arrangements.
5.3 
Management Arrangements 

The NDC staff team are working closely with staff from Salford City Council in order to ensure successful delivery of this strategy. Salford City Council, through its Sustainable Regeneration Directorate, is and will continue to be the Accountable Body responsible for the programme and will be working closely with those staff whose roles will continue until the end of the programme. Once the NDC programme ends, staff from Sustainable Regeneration will be tasked with the management of key forward projects such as Charlestown Riverside, the Development Framework review and Pendleton gateway.
The responsibilities for the programme will be gradually absorbed into both the Council structures and those of Salix Homes to ensure that continuity of delivery takes place. Furthermore, staff from the NDC team have secured key positions within mainstream agencies, transferring valuable local knowledge and skills into ongoing service delivery.  The NDC Chief Executive has himself been appointed to the position of Deputy Director of Community, Health and Social Care, and will have the management of Salford’s Neighbourhood Management arrangements within his remit.
Relevant parts of the NDC programme have been aligned with the Sustainable Regeneration directorate’s financial management arrangements and a Service Level Agreement is in place.  Further arrangements will be put in place for the closedown of the NDC programme in accordance with Programme Note 48, for which a sum will be accrued at the end of the programme.

It is also planned to hold a workshop with key stakeholders in the Succession Strategy in the autumn of 2010, in order to communicate delivery arrangements.  During the final year of the NDC programme, the delivery plan will focus on the transition into the succession arrangements for all projects and the programme as a whole.  The Development Framework Group, as described in Appendix 5, will continue to have a role in local service co-ordination, being guardians of information from the NDC programme, champion the community's role in planning and work with the developer partner in the Development Framework Agreement.  Furthermore, a legacy website will be established connected with that of Partners in Salford, the local LSP, in order to ensure that information and learning from the programme remains accessible to all.

5.4
Longer Term Accountability

Overall accountability for what happens within the Charlestown and Lower Kersal area after March 2011 will remain with Salford City Council.  However, this strategy sets out the role of the local community through various means including the Community Forums and Development Framework Group, in the overview of the Strategy.  This will ensure the integration of continuing community empowerment with broader city-wide arrangements, including neighbourhood management and Salford’s Local Area Agreement.  The Local Neighbourhood Action Planning arrangements will also oversee community governance arrangements for local mainstream facilities and continue to champion the needs of the residents of Charlestown and Lower Kersal.  As elected members are at the heart of the Community Forums and neighbourhood management, there will also be a direct link into Council strategy.

5.5
Review and evaluation

Evaluation and review of this strategy is built into its various strands, so that responsibility is assigned within the delivery of each area.  The Development Framework Group and Community Forums will continue to have a role in receiving and considering reports from the evaluation of activities going on in Charlestown and Lower Kersal in the future.  Furthermore, a review process has been built into the annuity agreement between the City Council and the local community (represented by the Development Framework Group), which will see an annual commitment to the annuity following the initial 3 year agreement.

As Accountable Body, the Sustainable Regeneration Directorate of the City Council have built monitoring and review of NDC projects into their management arrangements, and also monitor the progress of partner agencies such as Salix Homes on a regular basis.  The City Council will work together with the local community through the Development Framework Group and Community Forums in order to review progress at agreed intervals through the succession period.

We have commissioned a MORI Household survey in 2010, as local information and strategic evaluation has been invaluable in the delivery of the NDC programme. Planning of Working Neighbourhoods Team priorities for example, has been very much evidence based, and the City Council is working in order to ensure that future strategic commissioning is based in sound neighbourhood data and evidence. 
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Since 2001 in Charlestown and Lower Kersal, £36,967,185 of NDC grant funding has been invested in 121 projects and helped to provide ….





Security improvements at 1061 properties, 1 sports village, around 700 households involved in ‘In Bloom’, 1 new young peoples’ resource centre, job related advice for 100 people / year moving into employment, support to 9 local community facilities, physical improvements to nearly 1000 houses, 25 editions of a local newsletter, 2 new PCSOs and 1 additional PC, 13 CCTV cameras, 3 new play areas, 1 play resource centre, 11 additional school staff, 6 awards ceremonies, 2 new social enterprises, improvements to 11 shops, 72 alley gates, 1 new bowling facility, environmental improvements to 4 large social housing areas, 36 new businesses, 1 big pink innovation forum…..to list a few…





and lots of community events, meetings, clean ups, sports sessions, new footpaths, bollards, ramps, bulbs, flowers…..





and these things have made a difference to the area and the lives of the people who live there, not only in the eyes of local residents, but also in the statistical measures of health, education, economy, crime, community and physical environment.  Furthermore, this difference can be seen to be meaningful and often substantial in comparison with the rest of the City of Salford, other similar areas across the country and even England as a whole.





NOTE: Statistics show change between 2001 and 2008





Figure 1 - Key Successes of and challenges following the NDC programme 





Figure 4 – Stakeholders in the NDC Succession Strategy
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Development Framework Group

Liveability – cleaner, safer, greener

Place

Children’s Centres (5)

Children and Young People

Working Neighbourhoods Teams (2)

Employment and skills

East Salford Health and Wellbeing Advisory Group

Health

Salford Strategic Partnership

Neighbourhood Board

Community Committee

LPDG

People 

Lower Broughton Steering Group

Task Groups

CDRP

PDG

Safe, Clean and Green Group (Broughton)
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Charlestown and Lower Kersal NDC Succession Strategy

Community Hubs and groups 

Eg. St Sebs, Lower Kersal Centre, etc

Local Community Facilities 

Eg. Beacon, Sports Village, SIF

Social Enterprises 

Eg. UP, GEARS+, Social Media Centre

Development Framework  

Including Charlestown Masterplan

Local Neighbourhood Action Planning arrangements 

Mainstream Services 

Eg, City Council, PCT, GMP

Aims: Sustain benefit, community empowerment, asset lock, LAA / local priorities

Mainstream ownership and management

Community on management / steering groups

Local management plans or agreements in place

Signed up to LAA (and local) priorities

Agreements / contracts for delivery of local benefit

Local residents on Boards of directors

Mainstream funding available to continue services and agreement in place to lock in assets

Mainstream community empowerment (community committee etc)

Signed up to LAA priorities and targets

Governance and business plans in place

Local residents on management committees, community groups, etc

Agreements / contracts for delivery of local benefit

Mainstream support and delivery

Alignment with City planning / housing policy

Mainstream management / maintenance of existing assets

Community influence through Development Framework Group

Income realised from assets recycled through annuity agreement

Action plan to continue local priorities and needs

Community led and forming majority of membership

Identification of future local priorities

Allows neighbourhood prioritisation of LAA targets

Fits within neighbourhood management structure

Local scrutiny via DFG and Forums

Governance and business plans in place

Ownership through mainstream or key local agency (eg. Diocese)

Communication with wider community








