



SALFORD VOLUNTEERING STRATEGY - ACTION PLAN

	THEME
	ACTION
	LEAD
	SUPPORTING PARTNERS
	BY WHEN
	RESOURCING
	MEASURE OF SUCCESS


	PROGRESS (RAG)
	COMMENTS

	CAPACITY
	Infrastructure:

To map out current and potential volunteering opportunities across the city through the Salford Volunteering Steering Group.


	CVS:
Volunteer Centre Salford


	Salford Foundation

Volunteering Steering Group
members
	31/03/10
	Current resources through all partners
	Output:

Establishment of baseline of volunteering opportunities.
Outcome:

Improved knowledge amongst partners of existing opportunities and gaps.

	
	

	
	To maintain and develop data collection methodology for volunteering opportunities across Salford.


	CVS:
Volunteer Centre Salford
	Salford Foundation

Volunteering Steering Group members
	31/03/10
	Current resources through all partners
	Output:
Database of volunteering opportunities.

Outcome:

Knowledge of the range of volunteering opportunities available across the city

Increased choice for people seeking volunteering opportunities

	
	


	
	People:

To increase the range of volunteering opportunities made available to prospective volunteers.


	CVS:
Volunteer Centre Salford
	Salford Foundation

Volunteering Steering Group members
	31/03/10
	Current resources through all partners
	Output:

An increased take up of new volunteering opportunities in Salford.
Outcome:

More Salford people involved in volunteering.


	
	

	
	To seek the commitment of partner organisations to include voluntary targets in annual service plans.


	Assistant Director (Community Services)

CVS
	Salford Strategic Partnership
	31/03/10
	Current resources through all partners
	Output:

Volunteering including service plans of partner organisations.

Outcome:

· Growth in volunteering opportunities
· Improved awareness of volunteering to delivery of public services

	
	

	ENGAGEMENT
	Infrastructure & People:

To develop a Marketing Plan to raise the profile of volunteering in Salford.
	CVS: Volunteer Centre Salford

	Volunteering Steering Group members
Marketing & Communications, SCC


	30/06/10


	TBC – current resources available but may need e.g. printing costs
	Output:

Production of a Marketing Plan.

Outcome:

Raised awareness of volunteering in Salford.

	
	

	
	To sign up participating organisations to the core principles for the Volunteering Strategy and to the Salford Compact Code of Good Practice on Volunteering.
	CVS

Community Services
	Salford Strategic Partnership

Volunteering Steering Group
	31/03/10
	TBC – need to identify resources to support a high profile launch event
	Output:
Signed documents by partner organisations.
Outcome:

The active involvement of all key partner organisations.
	
	

	DIVERSITY
	To undertake research to identify current barriers to people accessing volunteering


	CVS
	University of Salford 

Volunteering Steering Group
	30/06/10
	To be identified
	Output:

To produce a report.

Outcome:

Identification of actions to overcome identified barriers.

	
	

	QUALITY STANDARDS
	Infrastructure 
To produce Salford Volunteering Good Practice Guidelines (based around national standards) 


	CVS

	Salford Volunteering Steering Group

Volunteering England

Volunteers

	31/03/10

	Current resources through all partners

	Output:

Production and circulation of Good Practice guidelines
Outcome:
Consistent application of good practice by volunteer involving organisations in Salford.

	
	

	
	People

To produce the Salford Volunteers Charter including volunteers’ rights and responsibilities

	CVS
	Salford Volunteering Steering Group
Volunteer Co-ordinators’ Forum

Volunteers

	30/06/10


	Current resources through all partners
	Output:

Charter circulated to volunteering brokerage providers and  available to volunteer using organisations

Outcome:

Increased knowledge of rights and responsibilities amongst volunteers and potential volunteers.


	
	

	VOLUNTEER RECOGNITION
	To develop and facilitate recognition schemes for volunteering in Salford.
	CVS
	Salford Volunteering Steering Group
Salford Foundation
Volunteers
	30/06/10
	Current resources through all partners
	Output:

Event held during national Volunteers Week 
Outcome:

· Volunteering in Salford rewarded for their contributions.
· Strengthening partnerships between volunteers involving organisations.
	
	


