



REPORT OF THE LEAD MEMBER FOR PROPERTY
TO CABINET 

 ON 
27th July 2010
TITLE: ASSET MANAGEMENT PLAN 2010-2011 
RECOMMENDATION:  That Cabinet:
1. Approves the Council’s Asset Management Plan for 2010-2011
EXECUTIVE SUMMARY: 
The Asset Management Plan brings together the Councils property aims and objectives and purpose for holding property. It also sets out the organisational arrangements for corporate asset management and the extent of the Councils portfolio and performance, and financial information on option assessment. Finally it schedules a programme of property projects to be delivered over the short and medium term.
The document’s executive summary also sets out key achievements and improvements for service users resulting from completed projects.

BACKGROUND DOCUMENTS: Asset Management Plan 2009-2010
ASSESSMENT OF RISK:  Low
SOURCE OF FUNDING: Projects and programmes referred to in the Plan are subject to their own separate bids for revenue and capital finance which are built into the capital and revenue budgets for the current year.
LEGAL IMPLICATIONS: There are no legal implications resulting directly from this report although specific property related projects may entail legal matters requiring resolution.
FINANCIAL IMPLICATIONS: The Asset Management Plan is a key part of the capital and revenue budget setting process and council’s medium term financial strategy.
COMMUNICATION IMPLICATIONS: The Plan will be available on the council’s intranet.
VALUE FOR MONEY IMPLICATIONS: Effective asset management will deliver improved value for money throughout the property portfolio.
EQUALITY IMPACT ASSESSMANT AND IMPLICATIONS: Projects and programmes referred to in the Plan take account of DDA compliance and health and safety practices. It is the Council’s priority to provide effective, efficient and appropriate office and community space for all staff and users. 
PROPERTY: The Asset Management Plan contains a range of property data and proposed changes in the council’s property portfolio.
OTHER DIRECTORATES CONSULTED: All Directorates have been consulted and have actively contributed to the production of the Plan
CONTACT OFFICER: 
Steven Durbar Extension No: 3755
WARD(S) TO WHICH REPORT RELATE(S): All
KEY COUNCIL POLICIES: Think Efficiency. 

                                            Carbon Management Plan.

                                            Building Schools for the Future. 

                                            Connecting People to Opportunities.
DETAILS:

1. Background
1.1 The Council’s first asset management plan was produced in 2001/2 in response to a government requirement for local authorities to improve asset management and capital planning.

1.2 The Plan is reviewed and updated annually with input from all Directorates.

1.3 The Executive Summary includes a section on achievements and the resultant improved outcomes for building and service users.

1.4 All directorates have contributed to the production of the Plan which has been considered by One Council Team and the Lead Member for Property.

2. Comments

2.1  The use and occupation of property is a major expense for the council and must be considered alongside other organizational resources such as finance, human resources and information technology.

2.2  Good asset management makes a significant contribution to service improvement and better outcomes for the people of Salford.

2.3  Asset management needs to involve the whole council and the Asset Management Plan has been updated with input from all directorates and One Council  Team.

2.4 Key elements of the Plan are:

· The Aims and Objectives for property are set out in  Section 2.2 and Annex 2. These underpin our asset management activity and were originally established and set out in the 2002/03 Asset Management Plan. Performance indicators and targets are also set out, as it is through performance measurement that we are able to judge whether our objectives are being met and improvements can be made.
· The extent of the council’s property portfolio is shown in Section 5 and detailed in Annex 4. The continuing reduction in the portfolio is clearly shown in the graph at 5.2
· Property Performance is detailed in Section 6 and Annex 5. It should be noted that separate comprehensive property performance reports are produced and that improvements in performance continue to be made.
· Key Issues and future property requirements in are shown Section 8. The councils office accommodation strategy and improvement programme is a key enabler to the councils Think Efficiency programme. The increasing importance of the environmental agenda, emissions and carbon reduction must also be noted. Building improvement works and property rationalization will make a significant contribution to the councils CO2 reduction targets.
· Annex 3 sets out in detail corporate and service’s key issues, their property implications, actions needed and timescales for delivery.

3.
Conclusion

3.1  Updating the Asset Management Plan is an important element of good asset management. The document brings together a range of information  giving an overview of the councils portfolio, its performance, key  changes required in property and, in Annex 3, a schedule of services and corporate cross cutting key issues, their property implications, the changes required to the portfolio and timescales for delivery.

3.2 The Plan enhances the “one council” approach, underpins the requirement for economy, efficiency and effectiveness to improve services and provide value for money service delivery and supports effective working with partners.
4.      Recommendation
        That cabinet:
1. Approves the Council’s Asset Management Plan for 2010-2011
Part one open to the public
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