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	TITLE: REVIEW OF HOUSING ANTI SOCIAL BEHAVIOUR STATEMENT OF POLICY

& PROCEDURE



	RECOMMENDATION: That Cabinet:

Approve the contents of the report and the revised format for the Council’s Statement of Policy & Procedure for Anti Social Behaviour and Summary of the policy and procedure statement.


	EXECUTIVE SUMMARY: All local housing authorities in their role as landlord are required by law to publish a statement of their policies and procedures for dealing with anti social behaviour, and an associated summary. The existing documents, first published in 2004, have recently been reviewed and updated in light of the demise of New Prospect and the establishing of Salix Homes as the Council’s arms length management organisation.  The remaining 14,800 Council homes in West Salford are now owned and managed by City West Housing Trust, a new Housing Association.
The existing format has also been amended to make it more accessible and user friendly for customers. 

This report advises Cabinet of the changes which have taken place to the format of the statement of policies and procedures and the summary and the reasons for this and seeks approval for the revised format.


	BACKGROUND DOCUMENTS:

(Available for public inspection)

Draft Anti Social Behaviour Statement of Policy & Procedure and associated summary document

	ASSESSMENT OF RISK:
Low


	SOURCE OF FUNDING:
Publication costs will be met from within existing budgets


	LEGAL ADVICE OBTAINED:

Contact Officer and Extension No: Ian Sheard x 3084
Date Consulted: 2.3.09

Comments: The publication of the revised policy and procedure statement will enable the Council in its capacity as local housing authority to comply with its statutory duty to produce such a document


	FINANCIAL ADVICE OBTAINED:


Contact Officer and Extension No: Nigel Dickens x 2585
Date Consulted: 4.12.08

Comments: Apart from the minor publication costs there are no other financial implications arising from the report


	CONTACT OFFICER: David Walsh

TEL. NO.
0161 793 2123


	WARD (S) TO WHICH REPORT RELATE (S): 
Broughton, Kersal, Irwell Riverside, Claremont, Weaste & Seedley, Langworthy, Ordsall, Swinton North


	KEY COUNCIL POLICIES:



· The Salford Agreement 2008 - 2011

· Shaping our place... our strategy for housing in Salford 2008-2011

· Salford Community Safety Strategy 2008-11

· Homelessness Strategy 

· Supporting People 5 year strategy 2005 - 2010


	DETAILS:

1.0   Background
1.1 As Cabinet may be aware, it is a statutory requirement that each social landlord must publish a statement of their policies and procedures for dealing with anti social behaviour, and an associated summary. This was first done in 2004 and the documents have been in use since then.
1.2 This report outlines the work which has been undertaken to review these documents in light of the establishment of Salix Homes to manage the Council’s housing stock and the fact that New Prospect no longer exists. 
2.0    Details

2.1 The Government’s Code of Guidance says that the statement of policies should outline the landlord’s general approach to anti social behaviour and also include specific policies such as obligations for tenants, witness support and multi agency partnerships. The statement of procedures should outline the landlord’s procedures when dealing with occurrences of anti social behaviour and should contain sufficient information to enable a tenant to understand how the landlord will deal with a complaint and what is expected of the tenant. The Code of Guidance also states that two documents should be published, a statement of policies and procedures and an associated summary.

2.2 The existing statement of policies and procedures is split into two separate documents, one covering policies and one outlining in considerable detail the procedures which operational staff use to manage cases of anti social behaviour. In carrying out the recent review, the policy and procedure documents have been combined into a single statement, as required by the Code of Guidance. The procedure element has also been reduced in length, providing a statement as required by the Code of Guidance, rather than a verbatim publication of our staff user guide for dealing with anti social behaviour as is currently the case. In so doing the two documents have been reduced from 57 pages to 19 whilst still complying with the Code of Guidance. This approach mirrors best practice in other neighbouring authorities such as Bolton, Bury and Stockport.

2.3 The existing procedure section, which is effectively the staff procedure manual, has been reviewed with staff from Salix Homes and the City Council and has been updated to reflect the change in management arrangements (Annex A provides the revised policy & procedure statement). The intention is that this will no longer be published to the public but will be used by officers from Salix Homes and the City Council when dealing with complaints of anti social behaviour. The procedure element of the published statement is based upon this document and provides useful information to residents without overburdening them with detail (Annex B provides the revised policy and procedure statement summary).

2.4 The summary has been reviewed to ensure it reflects the policy and procedure statement. Both documents have also been updated to reflect changes in legislation since they were first produced.

2.5 The policy and procedure statement and summary have been prepared by the City Council in its role as landlord. They have been shared with Salix Homes by way of consultation and they have confirmed that they are happy with both the content and layout. Under s.105 of the Housing Act 1985, social landlords are required to consult their secure and demoted tenants about matters of housing management, and changes in the practice or policy of the authority. This includes the management of anti social behaviour. The Code of Guidance states that if a review of the statement results in proposed changes to policies and procedures, then tenants should be consulted. However, as the amendments are solely in terms of layout and style and do not make changes to policies and procedures there is no requirement to consult formally with tenants.
3.0 Conclusions
3.1 It is considered that publishing the statement and summary in a more concise format will make them more meaningful and understandable to residents whilst still ensuring that they are comprehensive and accurate.

3.2 Ensuring the statement and summary are up to date, accurate, comprehensive and widely available to tenants and residents will be of assistance in the Audit Commission’s inspection of Salix Homes which has been programmed for February 2010.

3.3 The statement and summary are required to be made available to the public. Publication may be in a variety of formats, including publication on a website. The statement (for which a charge may be made) and the summary (which is free) must be available in a printed hard copy form. Discussions will take place with Marketing and Communications to ensure public documents are produced in the appropriate format.
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