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REPORT OF
LEAD MEMBER FOR NEIGHBOURHOODS 
TO CABINET 
ON TUESDAY 28th JULY 2009
TITLE:
SALFORD VOLUNTEERING STRATEGY
RECOMMENDATION:
Cabinet is recommended to:

1.
Note the draft version of a Salford Volunteering Strategy which has been compiled by a range of partners comprising the Volunteering Steering Group

2. 
Comment upon the content of the strategy

3. 
Note that partners are currently working on the Action Plan which will be presented to Cabinet in September 2009 

EXECUTIVE SUMMARY:

The Future Search event of summer, 2008, endorsed the need for a Volunteering Strategy for Salford. Since that time, the Salford Volunteering Steering Group has been reviewed and reformed. That group is now in place and comprises a range of partner agencies along with representatives of the voluntary sector.

Under the guidance of the Salford Volunteering Steering Group, a draft strategy has now been produced. A good deal of the work has been carried out by staff from Salford Community and Voluntary Service (SCVS) along with a senior member of Salford Foundation. The draft strategy is at a stage where the comment of members of Cabinet is required before the final document is produced. The document is attached as an appendix.

An Action Plan is currently being developed and this report contains some of the key issues which that plan contains. The Action Plan will be presented to Cabinet in September 2009.
BACKGROUND DOCUMENTS:
National Compact – Volunteering Code of Practice 2005; Salford Compact – Volunteering Code of Practice 2007

(Available for public inspection)
KEY DECISION:
NO 
KEY COUNCIL POLICIES:

EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS:-  Strategy has implications for Equality and Diversity and will help to address inequalities in volunteering.
ASSESSMENT OF RISK:

Medium Risk due to possible impact upon performance and implications for LAA and CAA.
Failure to implement an effective volunteering strategy for Salford may impact adversely upon our ability to deliver services in a cohesive and fair manner. It will also affect the achievement of the Salford Agreement, parts of which rely upon the improvement of volunteering in the city, and upon our performance in the Comprehensive Area Assessment.

SOURCE OF FUNDING:  Resourcing will come from existing resources within Salford CVS, directorates and partner agencies. There are implications for implementation of the strategy. CVS has some support from Area Based Grant and from Voluntary Revenue Budget. Further assessment of cost is required when the Action Plan is finalised and agreed.
LEGAL IMPLICATIONS Supplied by Ian Sheard, implications are minimal at present time.
FINANCIAL IMPLICATIONS Supplied by Dianne Blamire and by Chief Officer of Salford CVS. There are implications for implementation of the strategy. CVS has some support from Area Based Grant and from Voluntary Revenue Budget. Further assessment of cost is required when the Action Plan is finalised and agreed.
OTHER DIRECTORATES CONSULTED: Views have been obtained from members of the Corporate Management Team. Those views are included in the current version of the strategy.
CONTACT OFFICER:
Brian Wroe, Assistant Director, Community Services.

TEL. NO.
793 2287
WARD(S) TO WHICH REPORT RELATE(S):
All
DETAILS:

1.
INTRODUCTION

1.1
Salford has a proud history of community activism, self-help and service provision through volunteering. The benefits of volunteering for individuals, communities, organisations and service users are well-documented and Salford has been at the forefront in its aim to increase volunteering, particularly among socially excluded groups.

1.2
The importance of volunteering is reflected in the city’s Public Service Agreement targets and, more recently, in the Salford (Local Area) Agreement. Both of these agreements commit the partnership to increasing the capacity of volunteering across the city, while building in key principles.

1.3
The (previous) Salford Volunteering Steering Group recognised the need for an overarching strategy for the city. This was endorsed at the Future Search event of summer, 2008. Following that event, the steering group was reviewed and reformed, and the strategy was completed with the involvement of Salford Community and Voluntary Service and Salford Foundation.
2
SALFORD VOLUNTEERING STRATEGY
2.1
The Salford Volunteering Strategy was completed with the input of a range of partners from the statutory and voluntary sectors. It is built upon 5 key principles, namely:

· Capacity

· Diversity

· Community Engagement

· Quality Standards

· Volunteer Recognition

Under each of those principles, we seek to establish the current picture and then to identify where we would like to be, as a city. Our ambition will be reflected in the Action Plan.

2.2
The strategy takes into account some of the significant issues which currently affect the city. It recognises the contribution that volunteering can make to minimising the effects of recession, to reducing the impact of worklessness, to increasing skills, to improving wellbeing among the people of Salford and to enhancing community engagement. Again, other key strategies will be reflected in work which will emerge out of the Volunteering Strategy. 

3
ACTION PLANNING

3.1
The Volunteering Steering Group is currently considering the contents of an Action Plan. Details of the action plan will be provided to Cabinet in September 2009. Those actions will reflect the strategic priorities of the. Issues such as work, skills and wellbeing will be included where appropriate. The action plan will also help us to achieve our Salford (Local Area) Agreement targets in that the plan will aim to increase the level of volunteering and to address the issues raised by diversity and volunteering. Headlines under the 5 key principles are:

3.2 Capacity

· Partnership branding and promotion of volunteering

· Improving the role of the public and private sectors in volunteering

3.3 Diversity

· Identifying cultural barriers to volunteering and taking steps to address

3.4 Engagement

· An audit of volunteering, building up a knowledge base

· Identifying the outcomes for organisations and individuals (the added value)

3.5 Quality Standards

· Draw up good practice guidelines

· Agree standards for organisations and the individual – a Salford benchmark

3.6 Volunteer Recognition

· Build upon success of existing good practice (Heart of Salford Awards)

· Evidence of skills gained in volunteering and link to routes into work

4
LINKS TO OTHER WORKSTREAMS

4.1
It is recognised that an effective volunteering strategy can benefit from and contribute to other pieces of work that are ongoing in the partnership. The Volunteering Strategy and its action plan will take account of these links. Examples include the Working Neighbourhoods agenda under the direction of the Director of Community Regeneration; the Youth Volunteering Strategy; the Wellbeing Strategy,in partnership with the PCT; work being done under the Director of Change to introduce a Mentoring Scheme.

5
CONCLUSION

5.1
Members of Cabinet are asked to consider the draft Salford Volunteering Strategy, to comment upon its content and to note that they will be presented with an Action Plan to begin to implement the strategy in September 2009.

Brian Wroe

Assistant Director, Community Services

July, 2009
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