CABINET
14th October, 2008 

Meeting commenced:
  9.30 a.m.
"
ended:
10.30 a.m.
PRESENT:
Councillor Merry - in the Chair

Councillors Connor, Hinds, Lancaster, Joe Murphy and Warmisham 


(Councillors Burgoyne and Ryan, Executive Support Members, were also in attendance)

(Councillor Lindley and Martin Lockery, from Salford Roman Catholic Diocese and Education Service, attended for the matter relating to the alternative proposals for Roman Catholic High Schools and Irlam and Cadishead High School - BSF Programme)

1.
APOLOGIES FOR ABSENCE

Apologies for absence were submitted on behalf of Councillors Antrobus, Mrs. Lea, Mann and Warner.
2.
RECORD OF PROCEEDINGS

The record of Cabinet proceedings held on 16th September, 2008, were approved as a correct record.
3.
ALTERNATIVE PROPOSALS FOR ROMAN CATHOLIC HIGH SCHOOLS AND IRLAM AND CADISHEAD HIGH SCHOOL - BSF PROGRAMME

The Lead Members for Children’s Services and Customer Services submitted a report containing details of alternative proposals for the rebuilding three Roman Catholic High Schools in the City together with the revised arrangements for the rebuilding of Irlam and Cadishead Community High School.  In considering the report Members commented on the statutory processes and the consultation timescale that would need to be adopted in relation to the revised programme.


RESOLVED:
THAT the proposals as detailed in the report now submitted be agreed in principle, pending the submission of a further report at the next Cabinet meeting.

4.
PROPOSED CHANGES FROM BEAT SWEEP OPERATIONS TO SUSTAINABLE NEIGHBOURHOOD ACTION PROJECTS (SNAPS)

The Lead Member for Community Safety submitted a report giving details of the multi-agency operations know as “Beat Sweep” which had been delivered in Salford for the past three years.  The CDRP Executive had tasked key partners to develop an improved way of delivering this initiative to ensure genuine partnership with sufficient resources written into each services business plans. The emphasis would beon sustaining the positive activity and improved partnership working within the locality long after the SNAP.  

The report indicated this reengineered initiative would be known as Sustainable Neighbourhood Action Projects (SNAP).The process will identify a sustainable neighbourhood action project champion and a separate operations manager to lead on this new way of working to drive through the changes, and show a true commitment from all partners to co-ordinate future activity. 

 Each SNAP will focus on six themes for local improvement; each theme would have a strategic lead officer responsible for delivering a comprehensive delivery plan. 
· Crime and disorder

· Anti-social behaviour (including arson)

· Children and young people 

· Drugs and alcohol 

· Environmental improvement 

· Community reassurance and sustainability


RESOLVED:
(1) THAT Cabinet change the name of beat sweeps to Sustainable Neighbourhood Action Projects and that the location chosen for the activity be integrated into this title wherever possible.




(2) THAT the CDRP identify a senior officer from the partnership to act as champion for the SNAPS and that champion identify an officer to work as the Operations Manager.




(3) THAT the concept of SNAPS as detailed in the report now submitted including an agreement to ensure that resources are identified be written into directorate business plans.




(4) THAT the  SNAPS champion obtains a commitment from all key stakeholders for future operations including the identification of actions and resources.




(5) THAT the Operations Manager commission on an annual basis analytical documents to identify priority wards for SNAP project areas.




(6) THAT the six themes as indicated above are agreed as representing the priorities of the Cabinet for SNAP and that model of identifying strategic leads to develop delivery plan for each theme be approved.




(7) THAT the planning framework as detailed in the report now submitted relating to the delivery of SNAPS comprising meetings eight weeks, five weeks and two weeks prior to commencement of the operation be approved.



(8) THAT the governance arrangement for the CDRP Executive as detailed in the report now submitted be approved.

5.
SALFORD PROPOSED PROPERTY PROJECT MARKING PLAN

The Lead Member for Community Safety submitted a report containing details of proposed property marking project plan to create a robust property marking system allowing items to be uniquely coded and registered to the rightful owner, to deter theft and assisting enforcement agencies in the future arrest and conviction of offenders and the recovery of return of possessions to the rightful owner.  The report indicated (a)  that the SNAPS would provide an ideal platform  for the distribution of the standardised property marking system using trained staff to engage with intended recipients and mark valuable possessions on their behalf,(b) that the proposed plan identifies an envisaged financial outlay of £137,000 which would be funded from a range of available funding programmes.


RESOLVED:
THAT Cabinet endorse a standardised property marking system as an integral part of burglary reduction across the City .
6.
HOMELESS STRATEGY 2008-2013 PROMOTING POSITIVE PREVENTION

The Lead Member for Housing submitted a homeless strategy which was intended as an overarching strategic document for the Council and partners to set out the key priorities and aims for the prevention of homelessness in Salford for the next five years.  The strategy was aligned to the Local Area Agreement and had been developed through dialogue with Directorates, Users and Partners.  The strategy contained details of four key strategic objectives, namely:-

· Reduce the use of temporary accommodation 

· Delivering early intervention to prevent homelessness 

· Widening housing choice and increasing economic activity 

· Providing effective co-ordinated support to vulnerable young people


The report indicated that (a) it was a legislative requirement for all local housing authorities to review and publish a new homeless strategy within five years of its first publication and there had been significant changes in the housing and financial market and the way that housing services were being delivered which could increase the risk of homelessness,(b) there was an increasing focus on the regional and sub-regional agenda in tackling homelessness and its causes.


RESOLVED:
THAT the homeless strategy 2008-2013 and its action plan as now submitted be approved and adopted.

7.
EXCLUSION OF THE PUBLIC INCLUDING THE PRESS
RESOLVED:
THAT the public be excluded from the meeting for the following item of business on the grounds that it involves the likely disclosure of exempt information as specified in Paragraph 4 of Schedule 12A to the Act. It was determined that on balance it would not be in the public interest to disclose the information because, disclosure would not provide the public with any useful information.
8.
ACHIEVING FAIR AND EQUITABLE PAY AND GRADING STRUCTURE

(Paragraph 4 – Matters relating to Industrial relations)

Cabinet considered a report of the Lead Member for Customer and Support Services relating to achieving a fair and equitable pay and grading structure.


RESOLVED:
(1) THAT Cabinet delegate authority to determine the pay and grading structure for the employees covered by the NJC Local Government Employees (Green Book) and the JNC for Craft Workers (Red Book Staff) on the consequent simulation arrangements to the Chief Executive, the Leader of the Council, the Deputy Leader of the Council, the Lead Member for Customer and Support Services and the Executive Support Member for Customer and Support Services.  




(2) THAT further reports be submitted in due course.
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