RECORD OF CABINET BUSINESS

MEETING HELD ON 10TH JULY, 2001

	
	Agenda Item
	Business



	1.
	Record of Business

(Contact: P.D. Templeton  793 3018)


	AGREED:
THAT the record of the meeting held on 3rd July, 2001, be approved.

	2.
	District Audit Report on Best Value and Performance

(Contact: D. Rowland

 793  3319)
	Sue Sunderland, District Auditor, and Diane Rowland Audit Manager,submitted a report on the outcome of the audit of the second, Best Value Performance Plan, together with details of the Statutory Audit Certificate and Opinion.

The report contained statutory recommendations to which the Council had 30 working days to respond.

AGREED:     THAT the report be noted; and that the Chief Executive submit a report at a future meeting on the Council’s response to the statutory recommendations.



	3.
	Corporate Planning and Performance Management Model

(Contact: P. Lowe

793 2550)
	The Chief Executive submitted details of a Corporate Planning and Performance Management Model, designed to ensure that performance management information was used as a basis to inform strategic planning and resource allocations.

AGREED:
THAT the Corporate Planning and Performance Management Model be adopted.

(THIS DECISION IS FOR POLICY COMMITTEE APPROVAL).



	4

.
	Restructure of Safer Salford – Creation of Community Safety Unit in the Chief Executive Directorate

(Contact: G. Dickson

793 3596)
	Councillor David Lancaster, Lead Member for Crime and Disorder, submitted a report containing proposals to revise the structure within Safer Salford in order to create a Community Safety Unit within the Chief Executive's Directorate, to be able to support the authorities statutory obligations under the Crime and Disorder Act 1998.

AGREED:
THAT the proposals be approved and adopted.

(THIS DECISION IS FOR POLICY COMMITTEE APPROVAL).



	5.


	2002/03 Capital Investment Strategy and Asset Management Plan

(Contact: J. Spink

793 3230 and R. Wynne 793 3750)
	The Director of Corporate Services, submitted a joint report containing details of the 2002/03 Capital Investment Strategy and Asset Management Plan which was required to be submitted to DTLR by 31st July, 2001, as part of the introduction of the Single Capital Pot.

Supporting documents relating to the 2002/03 Capital Investment Strategy and to the Asset Management Plan were also submitted.

AGREED:
(1) THAT the 2002/03 Capital Investment Strategy and Asset Management Plan be approved for submission to the DTLR.



(2) THAT the detailed five year capital proposals supporting the information to be included within the 2002/03 Capital Investment Strategy, be endorsed in principle.



(3) THAT the City Council be recommended to accept these proposals as a baseline from which future annual programmes and sources of funding can be determined.



(4) THAT the Director of Development Services submit a report to a future meeting of Cabinet on the prospects for the generation of capital receipts for the next ten years, bearing in mind the desire to also retain assets which are capable of generating revenue income.



(5) THAT the supporting documentation for the Asset Management Plan are approved for implementation into the working practices of all directorates.

(THESE DECISIONS ARE FOR POLICY COMMITTEE APPROVAL).




	6.
	Members Youth Consultative Group - Away Day

(Contact: S. Brown

736 9448)
	Councillor John Warmisham, Lead Member for Youth, submitted a report containing details of the main issues considered by the Members Youth Consultative Group at their Away Day on 30th April, 2001.

AGREED:     THAT the report be noted; and that the issues raised be included as part of the strategic planning process.

(THIS DECISION IS FOR POLICY COMMITTEE APPROVAL)



	7

8..
	Housing Revenue Account 2001/2002

(Contact: R. Taylor

737 1037)

Council Tax Write – off

(Contact: A. Westwood

793 3200)
	Councillor John Warmisham, Lead Member for Housing Services, submitted a report containing details of the Housing Revenue Account 2000/01 approximate and the 2001/02 budget.

AGREED:
THAT the revised Housing Revenue Account for 2000/01 and the estimate for 2001/02 be approved.

(THIS DECISION IS FOR POLICY COMMITTEE APPROVAL)

The Director of Corporate Services reported that, following consultation with the Lead and Deputy Lead Member for Corporate Services he had written – off as irrecoverable £5.67m of council tax debt


http://comcapps01.salford.gov.uk/WebDB30/docs/FOLDER/SDM/CMS/CBTM/CBTM100701.DOC

