CABINET

10th November , 2009 

Meeting commenced:
9.30 a.m.
"
ended:
9.45 a.m.
PRESENT:
Councillor Merry - in the Chair

Councillors Connor, Hinds, Lancaster, Mann, Joe Murphy,  Warmisham  and Warner 

(Councillor McIntyre, Executive Support Member and Councillor Owen , were also in attendance)
1.
APOLOGY FOR ABSENCE

An apology for absence was  submitted on behalf of Councillor Smyth
2.
DECLARATIONS OF INTEREST

There were no interests declared.

3.
MINUTES OF THE MEETING HELD ON 27th OCTOBER , 2009 

The minutes of the meeting held on 27thOctober, 2009, were approved as a correct record. 

4.
AUDIT AND ACCOUNTS COMMITTEE ANNUAL REPORT 08/09 

Councillor Macdonald presented to Cabinet the Annual Audit and Accounts Report for 208/2009. he commented on issues raised in the report recognising achievements as well as areas of concern that need action by the Council. 

Councillor Hinds Lead Member for Customer and support services responded on behalf of the Executive, acknowledging the work of the committee in supporting the fiscal process of the City. He also made reference to action that was being taken on areas of concern.

Members of The Cabinet thanked Councillor Macdonald for his work in Chairing the Committee.

RESOLVED:  That the report be accepted and the areas of concern be monitored and 


Lead Members take appropriate action. 

5.
STRATEGIC DIRECTION OF NEIGHBOURHOODS  

The Lead member for Neighbourhoods submitted a report containing details of a review of Neighbourhoods and a Strategy to Build Better Neighbourhoods. The report mad reference to 
· The background to the review 

· A Clear vision for Neighbourhood Working 

· Core Principles for Neighbourhood Working 
· Details of recommendations for consideration


RESOLVED:
 That Cabinet 
1) Agree the draft of a user-friendly strategic vision for neighbourhood working to be adopted by the council, SSP and all partners following consultation.  
2) Ensure that the current SSP review and the review of neighbourhood governance are done in tandem to deliver an efficient and effective “whole system” model with clear roles for elected members, community representatives and staff at all levels plus strong links between the strategic and neighbourhood levels.  
3) Align all relevant council and partnership services (both core and targeted) into a unified neighbourhood approach.  This needs enhanced neighbourhood leadership from key services and a strengthened relationship to Neighbourhood Managers.
4) Agree the development, on a phased basis, of a “core service offer” for all areas based on the learning gained from the Eccles Charter.
5) Use commissioning at both citywide and neighbourhood level to ensure that resource allocation is transparent and focussed on “narrowing the gap.”
6) Agree the proposed amendments to the current roles of Community Committee, Neighbourhood Partnership Boards and Political Executives in order to improve their effectiveness and efficiency.
7) Develop a consistent, whole partnership approach to engaging and empowering our communities which recognises that the talents and energies of local people could add a considerable resource to delivering our shared priorities.
8) Use the emerging city-region “integrated service delivery pilots” to help reduce duplication, maximise resources and improve delivery in priority areas.  
9) Develop a whole-partnership approach to strengthening our culture, skills and relationships at all levels in order to underpin the work to improve our neighbourhoods.  
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