CABINET MEETING
13th December, 2005

Meeting commenced:
9.30 a.m.
"
ended:
9.42 a.m.
PRESENT:
Councillor Lancaster - in the Chair

Councillor Antrobus, Hinds, M. Lea, Mann and Warmisham
(Councillors E. Burgoyne and McIntyre, Executive Support Members,

also attended)

199.
APOLOGIES FOR ABSENCE

Apologies for absence were submitted on behalf of Councillors Connor, Merry, Sheehy and Warner.

200.
MINUTES OF PROCEEDINGS

The minutes of the meeting held on 22nd November, 2005, were signed by the Chairman as a correct record.

201.
OLDER PERSONS’ STRATEGY

A report of the Lead Member for Adult Social Services was submitted on a strategy for the wellbeing of older persons in the City, which indicated that the strategy -


(a)
took into account the local and national changes that made it imperative that the Council was able to understand the aspirations of older persons, had mechanisms to enable older persons to shape and influence policy and service development, and provided services that were open and accessible to older persons; and


(b)
outlined the priorities expressed by older citizens, identified what was already being done to address those priorities and proposed future actions, included mainstream services (not only health and social care services), made key recommendations on how older persons could help to shape policy and service development to ensure that there was an inclusive and proactive approach towards older persons, which reinforced their role as contributors to the life of the City.


Councillor Val Burgoyne attended and commented on the strategy; and Keith Ivison, Daisy Shortman and Jassie Davin of the Older Persons’ Forum also attended and addressed the Cabinet on the wellbeing of older persons.


The report was discussed with particular reference to scrutiny and the monitoring of progress.


RESOLVED:
(1) THAT the “direction of travel”, as outlined in the report, be approved.




(2) THAT consultation be undertaken in respect of the abovementioned strategy; and that a final report thereon be submitted to the Cabinet in March, 2006.




(3) THAT a progress report on the implementation of the abovementioned strategy be submitted to the Cabinet in 12 months.




(4) THAT thanks to those involved in the preparation of the strategy be recorded.

202.
QUARTERLY PERFORMANCE OVERVIEW

A report of the Leader of the Council was submitted containing an analysis of the Council’s Best Value and Local Performance Indicators, as listed in the 2005/06 Best Value Performance Plan, in respect of the second quarter of 2005/06.


RESOLVED:
(1) THAT consideration be given to the Council’s performance against the Best Value and Local Performance Indicators based on data for the second quarter of 2005/06; and that detailed consideration of performance take place at the individual meetings to be held between the Leader and Deputy Leader, Chief Executive, and the respective Strategic Director and Lead Member.




(2) THAT consideration be given to the action to be taken to improve service performance arising from the first quarter, 2005/06, round of Q.P.E. meetings.

203.
C.P.A. CORPORATE IMPROVEMENT PLAN

A report of the Leader of the Council was submitted in respect of C.P.A. Corporate Improvement Plan monitoring.


RESOLVED:
THAT the position regarding the implementation of the Corporate Improvement Plan be noted; and that Lead Members have regard to progress in respect of improvement activities in their discussions with Strategic Directors.

204.
ANNUAL MONITORING REPORT, 2004/05

Councillor Derek Antrobus, Lead Member for Planning, submitted the Annual Monitoring Report for 2004/05, containing information on the implementation of the Local Development Scheme and the extent to which the policies set out in the Local Development Documents were being achieved.


RESOLVED:
THAT the abovementioned Annual Monitoring Report be approved for submission to the Secretary of State by 31st December, 2005.

205.
SERVICE PROVISION DEVELOPMENT BETWEEN THE COUNCIL AND THE C.V.S.

Reports of the following Directorates were submitted in respect of service provision development between the Council and the C.V.S.:-


(a)
Chief Executive


(b)
Children’s Services


(c)
Community, Health and Social Care 


(d)
Environment


(e)
Housing and Planning


RESOLVED:
THAT the reports be noted.

206.
DEVELOPING WORK FORCE SKILLS

Councillor Maureen Lea, Lead Member for the Environment, submitted a report on developing work force skills in the Environment Directorate.


RESOLVED:
THAT the report be noted.

207.
CORPORATE BALANCES SCORECARD - FINAL VERSION

The Head of Regeneration and Improvement submitted a report on the Corporate Balanced Scorecard.


RESOLVED:
(1) THAT the “baskets” of indicators, as shown in Appendix 2 to the report, be used to monitor performance against pledges.




(2) THAT the revised list of indicators, as shown in Appendix 3 to the report, be accepted as the set of indicators for the Corporate Balanced Scorecard.

208.
MEDIUM-TERM FINANCIAL STRATEGY

Councillor Bill Hinds, Lead Member for Customer and Support Services, submitted a report in respect of the Medium-Term Financial Strategy.


RESOLVED:
THAT the Medium-Term Financial Strategy for 2006/07 to 2008/09 be approved.
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