CABINET
13th December, 2011 

Meeting commenced:
10.00 a.m.
"
ended:
10.35 a.m.
PRESENT:
Councillor Merry - in the Chair

Councillors Antrobus, Boshell, Connor, Hinds, Lancaster, Mashiter, Morris, Murphy and Warmisham


1.
DECLARATIONS OF INTEREST

There were no interests declared. 
2.
MINUTES OF THE MEETING HELD ON 22ND NOVEMBER, 2011

The minutes of the meeting held on 22nd November, 2011, were  approved as a correct record.
3.
HEALTH AND WELLBEING INTERGRATED  COMMISSIONING BOARD

The Lead Member for Health and Social Care submitted a report regarding the proposed integrated governance arrangements associated with Salford New Health and Wellbeing Board which was established in response to the white paper Equity and Excellence: Liberating NHS. 

 The Board would be accountable to the City Council through Lead Members and the NHS Salford / Hundreds Health as detailed in the governance structure detailed in the report now submitted. 

He indicated that the overarching governance structure had previously been approved by Cabinet as part of the terms of reference to the Health and Wellbeing Board.

It was reported that the Health and Wellbeing Board would become statutory in 2013 however shadow arrangements were already in place. The Lead Member also stated that proposals would initially focused on Adult Social Care, Children’s Services and Public Health but would be extended to cover a broader commissioning portfolio over time. 


In submitting his report he stated that the aim of the new board was to use the 2 year transition to build on the current bedrock of joint commissioning within Salford to establish an integrated commissioning board for health, and wellbeing in social care that will, report to the Health and Wellbeing Board to achieve generally integrated health and wellbeing commissioning decisions for adults and children across the City. In addition, the report he submitted contained details of the following matters:-

· The purpose of the Board

· The requirement  to develop the arrangements at this moment in time

· The vision for integrated commissioning 

· The scope of the delegated powers available to be used by the Health and Wellbeing Integrated Commissioning  Board 

· The terms of reference of the Board 

Cabinet Members asked for clarification in the membership of the Board linked to the Council’s decision making processes.  

In response the Lead Member referred to appendix 3 of the report which set out the terms of reference and membership which established that there would be a democratically accountable mechanism to the Cabinet and the elected Members of the City Council. 


RESOLVED:
 THAT Cabinet insofar as they are concerned approve the terms of reference for the Integrated Commissioning Board for Health and Wellbeing together with the initial delegated powers from the City Council.  
4.
BUILDING SCHOOLS FOR THE FUTURE PHASE  (BSF) 3

Cabinet considered a joint report of the Lead Member for Children’s Services and Lead Member for Finance and Support Services containing details of the revised proposals for the BSF phase 3 projects, including an update on the cost efficiency exercise and the impact among grant funding available for the phase 3 scheme. 


Specific reference was made by the Lead Members to an alternative and more creative investment strategy for phase 3 schools which will achieve national and local priorities, providing greater value for money and maximising the investment of the remaining BSF and City Council resources. 

 In submitting the joint report Cabinet Members gave consideration to the background of the proposals was agreed at Cabinet on 23rd February, 2010:-  

· The value for money assessment of the current proposed investment strategy for the phase  BSF 3 schools 

· Further objectives which had been considered in developing an alternative investment strategy 

· The Alternative Investment Strategy and alternative set of proposals for the BSF phase 3 schools 


Reference was also made to the outcome of formal consultations which had been held in respect of the revised proposals, together with a timetable for developing the indicative programme including the conclusions and recommendations which had been received as part of the process.


RESOLVED:
 Cabinet approve

(1)
 The Alternative Investment Strategy proposed for the phase 3 schools as 
detailed in the report now submitted.


(2) 
The development of the proposal for All Hallows Roman Catholic High School 
and Wentworth High School as a phase 3A of the BSF programme.  

(3) 
The development of St. George’s Roman Catholic High School as a phase 3B 
of the Salford BSF programme.


(4)
 Agree the indicative programme for the revised phase 3 proposals.


(5) 
Authorise the City Treasurer to issue a Section 151 officer affordability letter in 
connection with the revised proposals.


(6) 
Agree that the development of the proposals for the Canterbury Centre (Health 
Pupil Referral Unit) was currently under consideration as part of the wider SEN 
strategy review and will be taken forward as a phase 3C of the BSF 
programme.

5.
EXCLUSION OF THE PUBLIC

RESOLVED:
THAT under section 100A(4) of the Local Government Act 1972 the public be excluded from the meeting for the following item of business on the grounds that it involves the likely disclosure of exempt information as specified in Paragraph 3 of Schedule 12A to the Act.

6.
BUILDING SCHOOLS FOR THE FUTURE PHASE 3 REVISED PROPOSALS - SUMMARY FINANCIAL APPRAISAL AND KEY RISKS 

Cabinet gave consideration to a joint report of the Lead Member for Finance and Support Services and the Lead Member for Children’s Services in respect of the BSF phase 3 revised proposals. 

This report made detailed reference to the alternative investment strategy to support the revised programme.


RESOLVED:
(1) THAT Cabinet approve 

(1)
The financial appraisal and key risks of the phase 3 revised proposals.


(2) 
note that partnership for schools had provided an in principle approval for the 
City 
Council to use all the remaining government funding grant to support 
phase 3A scheme (subject to the conditions outlined in (3) and (4) below).

(3) 
to the committing of an equivalent scale of work for phases 3B and 3C as 
detailed in the report  in the report now submitted and referred to in Minute 4 
above to be funded from the City Council’s own resources.


(4) 
the authorisation of the  City Treasurer to include the commitment outlined in (3) 
above with the revised Section 151 Officer Affordability Letter. 
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