CABINET MEETING
14th May, 2003

Meeting commenced:
9.30 a.m.
"
ended:
10.15 a.m. fillin "end time" 
PRESENT:
Councillor Merry - in the Chair

Councillor Antrobus, Connor, Lancaster, Lea, Mann, Sheehy, Warmisham and Warner
Councillor Hunt also attended

335.
APOLOGY FOR ABSENCE

An apology for absence was submitted on behalf of Councillor Hinds

336.
MINUTES OF PROCEEDINGS
The minutes of the meeting held on 30th April, 2003, were signed by the Chairman as a correct record.

337.
COMMUNICATIONS "A BRAND FOR SALFORD"
Councillor Maureen Lea, Lead Member for Personnel and Performance referred to the presentation by Sue Vanden of Hemisphere on "A Brand for Salford" which defined a strategy for the future promotion of the City and included an analysis of the strengths, weaknesses, opportunities and threats as identified by residents of the City who had taken part in a survey, 


RESOLVED:
THAT the Strategy for the future promotion of the City be approved for submission to the Salford Partnership.

338
PLEDGE 2 - QUALITY HOMES FOR ALL
Councillor John Warmisham, Lead Member for Housing, submitted a report n the progress made in achieving Pledge 2 "To create the best possible quality homes for the people of Salford".


He indicated that (a) it was possible to achieve one star status by December, 2003, (b)            it would be necessary to monitor the role of Housing Associations, (c) a further report            would be submitted relating to partnering arrangements and (d) Community and Social            Services were well advanced in looking at elderly persons villages.

.
RESOLVED:
THAT the report be noted; and that a report be submitted at a future meeting detailing partnering arrangements.

339.
CHILDREN'S TRUST IN SALFORD
Councillor Peter Connor, Lead Member for Community and Social Services, submitted a report on a proposal to establish a Children's Trust in Salford with the help of the Primary Care Trust and other partners.  The Trust would become responsible for -

· All personal social services for children and families.

· all local health services for children.

· Education support services for vulnerable children.


He indicated that the Council had made a presentation of their bid to the Department of Health on Friday 9th May, 2003, and a decision on the success or otherwise of the bid was awaited.


RESOLVED:
THAT the development of a Children's Trust as set out in the submission to the Department of Health proceed in conjunction with the Primary Care Trust and other partners listed in the submission, irrespective of whether or not Salford is included in the Government's pilots.

340.
PFI SCHEME FOR THE REPLACEMENT OF THREE HIGH SCHOOLS
Councillor Keith Mann, Lead Member for Education, submitted a report on proposed project management arrangements for the PFI replacement of three high schools.


RESOLVED:
(1) THAT the PFI Steering Group established to monitor and progress the PFI (1) Special Schools Project, be instructed to undertake similar Steering Group arrangements for the PFI (2) replacement of three High Schools.




(2) THAT the project management arrangements be approved.




(3) THAT the appointment of external advisers for he production of the Outline Business Case and for the project development to financial close be approved (see minute 345 below).




(4) THAT the Lead Member for education report at a future meeting on the total amount of capital funding received for education since 1997.




(5) THAT consideration be given to the holding of a Seminar for all Members of the Council on PFI arrangements.

341.
REPORT OF THE BUDGET COMMITTEE

The Director of Corporate Services submitted a report in respect of the items considered at the meeting of the Budget Committee held on 1st April, 2003, in which it was indicated that the Committee –

(a) continued to be satisfied that net expenditure generally was in line with spending plans and that the outturn should enable the balances target to be achieved at 31st March, 2003.

(b) was assured that the anticipated capital funding had been secured for 2002/03 to ensure a fully funded capital programme had been delivered in keeping with spending plans.

(c) were generally satisfied with the ability of all directorates to deliver their savings for the 2003/04 revenue budget, but noted in particular the need for certain matters to be addressed.

(d) Were concerned that not all Lead Members or Executive Support Members were able to attend the Committee to present their savings proposals and to answer questions.

(e) Has identified recommended changes to the role of Budget Committee. 

342.
COMPREHENSIVE PERFORMANCE ASSESSMENT - THE NEXT STEPS: CONSULTATION EXERCISE

Councillor Maureen Lea, Lead Member for Personnel and Performance, submitted a report, on the main points of recently issued Audit Commission papers regarding CPA and in particular the consultation paper "CPA - The Next Steps".


RESOLVED:
THAT the report be noted; and the response to the consultation paper identified in paragraph 2.5 to the report now submitted be approved.

343.
CHANCELLOR'S BUDGET STATEMENT

The Chief Executive, submitted a copy of a report from the L.G.A. on the headline issues for local government arising from the Chancellor of the Exchequer's Budget Statement on 9th April, 2003, which were:-

· Improving waste management.

· Public sector pay and workforce.

· PSA targets.

· Future builders fund.

· Spending Review 2004.

· Relocation of public service staff.

· Employment.

· Promoting regional flexibility.

· Regional flexibility.

· Enterprise in deprived communities.

· Planning and housing supply.


RESOLVED:
THAT the report be noted.

344. EXCLUSION OF THE PUBLIC

RESOLVED: THAT, under section 100A (4) of the Local Government Act 1972, the public be excluded from the meeting for the following item of business on the ground that it involves the likely disclosure of exempt information as defined in Paragraph 8 of Part 1 of schedule 12A to the Act.

345. PFI SCHEME FOR THREE HIGH SCHOOLS
Councillor Keith Mann reported on (a) a proposal to link the PFI Scheme for three high schools into the wider regeneration of the areas concerned and (b) the terms of reference for the proposed PFI (2) Steering Group (see minute 340 above).

Members expressed general support for the proposals.

RESOLVED:
(1) THAT an OJEC advert be placed inviting expressions of interest for the three high schools and any future PFI schemes that the Council may undertake.



(2) THAT the Lead Member for Education submit a report at a future meeting on anticipated future funding available.



(3) THAT a review of the regeneration of the areas of the three high schools be undertaken and led by the Director for Strategy and Regeneration and that a report be submitted to Cabinet before Council recess in July 2003.



(4) THAT arrangements be made for a Members away day to be held to discuss this issue.

346. NPHL CALL CENTRE 

The Director of Corporate Services reported that the NPHL Call Centre had gone live today, and expressed his gratitude to all those members of staff who had worked so hard top ensure that a tight deadline had been adhered to.

RESOLVED: (1) THAT Councillor Merry write to all those staff involved congratulating them on their efforts.



(2) THAT arrangements be made for Cabinet to visit the NPHL Call Centre on 20th May, 2003.



(3) THAT arrangements be made for a presentation to be made to all Members by the Head of Customer Services on the services provided by her Division.
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