CABINET MEETING
14th December, 2004

Meeting commenced:
9.30 a.m.
"
ended:
9.35 a.m.
PRESENT:
Councillor Merry - in the Chair

Councillors Antrobus, Connor, Lancaster, M. Lea, Mann, Sheehy, Warmisham and Warner
65.
APOLOGY FOR ABSENCE

An apology for absence was submitted on behalf of Councillor Hinds. 

66.
MINUTES OF PROCEEDINGS
The minutes of the meeting held on 24th November, 2004, were signed by the Chairman as a correct record.

67.
CONSTRUCTION PROJECTS - START-ON-SITE PROCESS
Councillor Derek Antrobus, Lead Member for Planning, submitted a report on proposed changes to the start-on-site process in respect of construction projects.


RESOLVED:
THAT the new process of permitting construction projects to commence on site when the agreed Target Cost is within the approved budget, as detailed in the abovementioned report, be approved.

68.
QUARTERLY PERFORMANCE OVERVIEW
A report of the Director of Personnel and Performance was submitted providing an analysis of the Council’s Best Value and Local Performance Indicators, as contained in the 2004/05 Best Value Performance Plan, based on data for the second quarter of 2004/05.


RESOLVED:
(1) THAT consideration be given to the Council’s performance against the Best Value and Local Performance Indicators based on data for the second quarter of 2004/05; and that detailed consideration of performance take place at the individual meetings to be held between the Leader and the Deputy Leader, Chief Executive, Director of Personnel and Performance, and the respective Lead Member and Director.



(2) THAT consideration be given to the action to be taken to improve service performance arising from the first quarter, 2004/05, round of QPE meetings.

69.
COLLECTION FUND ESTIMATED OUTTURN FOR 2004/05
Councillor Bill Hinds, Lead Member for Customer and Support Services, submitted a report in respect of the Collection Fund Outturn for 2004/05.


RESOLVED:
THAT a break even position be declared on the Collection Fund, as at 31st March, 2005, in line with the target set in the five-year plan that is designed to eliminate shortfall on that Fund.

70.
NEW PLANNING SYSTEM
Councillor Derek Antrobus, Lead Member for Planning, submitted a report on the new planning system and new documents to be produced in connection with this matter.


RESOLVED:
THAT the documents to be produced under the new planning system, for incorporation in the Council’s Local Development Scheme, be endorsed.

71.
BUDGET AND AUDIT SCRUTINY COMMITTEE
A report of the Chairman of the Budget and Audit Scrutiny Committee was submitted in respect of the meeting of that Committee held on 14th December, 2004.


RESOLVED:
THAT the report, and the Budget and Audit Scrutiny Committee papers attached thereto, be noted.

72.
AUDIT COMMISSION INSPECTION OF CULTURAL STRATEGY AND LEISURE
Councillor Barry Warner, Lead Member for Culture and Sport, submitted a report on the Audit Commission Inspection of Cultural Strategy and Leisure,


RESOLVED:
THAT the report be noted; and that the proposals for service improvement, as identified in Appendix 2 to that report, be approved.

73.
DEVELOPER PARTNER - CHARLESTOWN AND LOWER KERSAL 


NEW DEAL FOR COMMUNITIES AREA
Councillor John Merry, Leader of the Council, submitted a report on the procurement of a Developer Partner for the Charlestown and Lower Kersal New Deal for Communities area.


RESOLVED:
(1) THAT the second stage of the Charlestown and Lower Kersal New Deal for Communities Developer Partner Prospectus, and accompanying brief, be approved.



(2) THAT the shortlist of prospective developer partners as referred to in the report, and who are to be invited to submit bids in respect of the final selection of a partner, be approved, subject to a minor amendment regarding access arrangements



(3) THAT the inclusion of Council-owned land at the former Kersal High School site, Whit Lane, Riverside, and Lower Kersal, Riverside, as part of a package of sites to be developed by the New Deal for Communities Partnership, the Council and the selected developer partner, be approved.
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