CABINET MEETING
17th December, 2003

Meeting commenced:
9.36 a.m.
"
ended:
9.44 a.m. fillin "end time" 
PRESENT:
Councillor Merry - in the Chair

Councillors Antrobus, Connor, Hinds, Lancaster, Mann, Sheehy and Warner
432.
APOLOGIES FOR ABSENCE

Apologies for absence were submitted on behalf of Councillors M. Lea and Warmisham

433.
DECLARATION OF INTEREST
Councillor John Merry, as a member of the Manchester Airport Shareholders’ Committee, declared an interest in respect of the matter referred to in Minute 440 (Manchester Airport Group - Review of Government/Structure) below.

434.
MINUTES OF PROCEEDINGS
The minutes of the meeting held on 3rd December, 2003, were signed by the Chairman as a correct record.

435.
CLAREMONT/WEASTE COMMUNITY COMMITTEE
Councillor John Merry, Leader of the Council, submitted a report on the following decision taken by the Claremont/Weaste Community Committee on 11th November, 2003, in respect of the Hope Library closure proposals:-


“THAT the Cabinet be requested to -


(a)
note the concerns expressed by Members of the Claremont/Weaste Community Committee that the proposals had not been submitted to the Community Committee for consideration; and

(b) provide a report for consideration at a future meeting of the Claremont/Weaste Community Committee in relation to the procedure followed in taking the decision to close Hope Library, including any decision taken not to consult the members of the Community Committee during the decision making process.”

Councillor Merry indicated that the views of the Community Committee had been anticipated in relation to the closure proposal.


RESOLVED:
THAT consultation arrangements be looked at for the future.

436.
COLLECTION FUND ESTIMATED OUTTURN, 2003/04
Councillor Bill Hinds, Lead Member for Corporate Services, submitted a report in respect of the Collection Fund Estimated Outturn for 2003/04.


RESOLVED:
THAT an estimated deficit of £953,000 be declared on the Collection Fund as at 31st March, 2004, as the final step in the five year plan designed to eliminate the overall estimated shortfall on the Fund.

437.
BUDGET CONSULTATION, 2004/05
Councillor Bill Hinds, Lead Member for Corporate Services, submitted a report in respect of the Budget consultation exercise for 2004/05.


RESOLVED:
THAT the issues and comments made by the public at the Budget consultation events held in November, 2003, be considered in setting the Council’s Revenue Budget and Council Tax Level for 2004/05.

438.
BUDGET SCRUTINY COMMITTEE
Councillor Bill Hinds, Lead Member for Corporate Services, submitted a report in respect of the meeting of the Budget Scrutiny Committee held on 3rd December, 2003, together with the papers for that meeting.


RESOLVED:
THAT the following recommendations of the Budget Scrutiny Committee be endorsed:-


“To request that the Health and Social Care Scrutiny Committee consider -


-
the impact which the Surestart scheme is/should be having on helping to reduce the 

numbers of children taken into care; and


-
the impact of the budget position on the capacity to deal effectively with care services.

That there should be some deeper research into the legitimacy of single person discounts and representations made to Government on Salford’s continuing poor grant settlements.

There should be better publicity for the second stage of the 2004/05 budget consultation with the public, and that consultation procedures for next year are reviewed; that sufficient notice of public meetings is given to members, and that consultation should take place with Community Committees as the preferred medium for local consultation.”

439.
EXCLUSION OF THE PUBLIC

RESOLVED:
THAT, under section 100A(4) of the Local Government Act 1972, the public be excluded from the meeting for the item of business in Minute 440 below on the ground that it involves the likely disclosure of exempt information as specified in paragraph 7 of Part 1 of Schedule 12A to the Act.

440.
MANCHESTER AIRPORT GROUP - REVIEW OF GOVERNANCE AND STRUCTURE

(See also Minute 433 above)

The Chief Executive submitted a report on the review of governance and structure of the Manchester Airport Group.


RESOLVED:
(1) THAT the recommendations contained in the abovementioned report, as appended to these minutes, be approved.





(2) THAT Councillor David Lancaster be nominated to serve as a substitute for Councillor John Merry on the Manchester Airport Shareholders’ Committee.

441 ELECTORAL ARRANGEMENTS

(The Chairman agreed that the following item, which had not been included in the agenda for the meeting, should be considered as a matter of urgency by reason of special circumstances, i.e. it had arisen since the agenda was produced and it was appropriate for an early decision to be made thereon)

Councillor David Lancaster reported on the current situation regarding arrangements for the local and European elections to be held in 2004, with particular reference to the issue of all postal ballots.

RESOVED: THAT Councillor David Lancaster be authorised to pursue this matter on behalf of the Council.

Appendix (see Minute 440)

Manchester Airport Group

Review of Governance and Structure

RECOMMENDATIONS :

The Executive is requested:

1. To note the considerable progress made in implementing the recommendations from the McKinsey review;

2. To agree the corporate objectives for the Manchester Airport Group as set out in Appendix 1 and the process for ongoing input from the Shareholders’ Committee;

3. To note the outcome of the search process for the permanent external non-executive Chair of the Group Board;

4. To endorse the proposals relating to the composition of and process for the initial and ongoing appointment of the Group Board and its subsidiary Companies including the core capability criteria required of all non-executive directors and the specific additional capabilities required of the Shareholder non-executive directors and to agree;

· that the Council’s current director(s) on any Manchester Airport Group companies should resign on a date to be advised;  and

· that the Leader be authorised to agree and implement, with the other Minority Shareholders, a process for the appointment of the Minority Shareholders’ director on the Group Board; 

· to note the position regarding the work undertaken by top management supported by McKinsey to clarify the role of the corporate centre and the re-engineering of internal management processes;

5. To note the new management structure established within the Manchester Airport Group of Companies;

6. To agree proposals for the restructuring of the Manchester Airport Group of Companies including the phased process for implementation;
7. To agree the key amendments to the Shareholders’ Agreement and the Articles of Association of the Manchester Airport Group Plc and its subsidiaries;

8. To delegate to the Leader authority to take any actions or decisions on behalf of the City Council in connection with the implementation of the changes to corporate governance and the structure of the Group including:


(a)
Finalising and executing a new Shareholders’ Agreement and any associated documentation;


(b)
Giving any consents, approvals or waivers on behalf of the City Council;


(c) 
Nominating and removing Directors from the Group Board or the Board of any subsidiary companies;


(d)
Applying for any consents or approvals required from third parties including Government Departments, Lenders or any Group Company; and


(e)
Agreeing revisions to the timetable for implementation in respect of elements of the restructure following further review of the implications of various elements of the proposals and agreeing to minor adjustments in the structure.

10.
To delegate to the Leader authority to agree on behalf of the Council proposals for refinancing the current Group revolving credit facility and/or the outstanding project finance loan to Crow Aerodromes Ltd and to give any consents, approvals or waivers, execute any associated documentation including any intercreditor agreement and take any other action on behalf of the Council related to the refinancing.

11.
To appoint/reaffirm the appointment of the Leader as the authorised representative to vote in General Meeting of Manchester Airport Group Plc or any successor Company.
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