CABINET MEETING
19th February, 2003

Meeting commenced:
9.30 a.m.
"
ended:
9.40a.m. fillin "end time" 
PRESENT:
Councillor Hinds - in the Chair

Councillors Antrobus, Connor, Lea, Mann, Merry, Warmisham and Warner

Councillor Hunt also attended

283.
APOLOGIES FOR ABSENCE

Apologies for absence were submitted on behalf of Councillors Lancaster and Sheehy.

284.
MINUTES OF PROCEEDINGS
The minutes of the meeting held on 5th February, 2003, were signed by the Chairman as a correct record.

285.
BUDGET MONITORING - BUDGET COMMITTEE REPORT

A report of the Budget Committee was submitted, in which it was indicated that the Committee:-


a)
continue to be satisfied that net expenditure generally was in line with spending plans.


b)
was concerned that reports on the non-achievement of savings targets for various proposals by Arts and Leisure had been reported for several months before corrective action had been identified.


c)
would like to see for future budget monitoring reports in 2003/04 detailed action plans containing key milestones to enable savings and additional spending proposals in the revenue budget to be more closely monitored and corrective action identified, where this was necessary.


d)
had requested the Environmental Scrutiny Committee to examine:-



i)
the costs of, and revenue from, the bulk waste service to determine whether there was satisfaction with the service provided and whether there had been any impact on fly tipping arising from the charging policy;



ii)
the incidence of highway tripping claims to review whether the best value improvement plan had been implemented as intended and the impact it was having on the incidence of claims;



iii)
the programme for disabled access works to identify whether this was sufficiently addressing disabled access issues.


e)
was concerned that they had not been able to fully scrutinise budget proposals for 2003/04, in particular the opportunity to examine directorate's proposals in detail, nor had any input into the budget process and wished to identify opportunities in which they could be more fully involved for 2004/05.


RESOLVED:
THAT the report be noted; and that the Head of Finance produce a 


pro forma for Directorates to complete on a monthly basis indicating the current position


with regards to meeting their targets.

286.
DELEGATION OF RESOURCES FOR ADDITIONAL EDUCATIONAL NEEDS (AEN) AND SPECIAL EDUCATIONAL NEEDS (SEN)

Councillor Keith Mann, Lead Member for Education, submitted a report on the outcome of further consultations which had taken place on the funding of support for pupils with AEN and SEN.


RESOLVED:
THAT approval be given to the further delegation of resources to schools to support pupils with AEN and SEN using the framework outlined in paper two to the report now submitted.

287.
REVIEW OF DEMOCRATIC SERVICES

Councillor Derek Antrobus, Lead Member for Corporate Services, submitted a report on the outcome of the review of Democratic Services.


RESOLVED:
(1) THAT with effect from 1st April, 2003, Committee Services cease to service the following meetings:-


Clifton Initiative



Eccles Partnership Board


Ocean Youth Club



Budget Committee


Equal Opportunities Forum

Area Initiatives


Scrutiny Committees


Bertha Davies Trust


Relief of Distress Trust


COSSIG


Asset Management Task Group

Community Committee Budget 








Sub-Committees




(2) THAT Mayoralty, Member Services and Member Secretariat be combined to form one self contained team; and that a post of Information Officer be added to the Team.




(3) THAT Lead Members be provided with support from within the Directorate for which they are responsible.




(4) THAT the Executive Support Unit within Chief Executive's continue to provide support to the Leader and Deputy Leader of the Council.




(5) THAT the Chief Executive be requested to designate a Lead Directorate for cross cutting portfolios as necessary, in order to encourage clarity.




(6) THAT designated staff from across Law and Administration be trained and drafted in to assist the Elections Office during peak periods.




(7)  THAT arrangements be made for future elections literature to be available in multi languages.

288.
DEVELOPING A HOMELESSNESS STRATEGY FOR THE CITY

Councillor John Warmisham, Lead Member for Housing, submitted a report outlining the implications of the Homelessness Act 2002 and the requirement to produce a Homelessness Strategy for the City.


RESOLVED:
(1) THAT the implications of the Homelessness Act 2002 and the requirement to produce a Homelessness Strategy be noted.




(2) THAT the review timetable appended to the report now submitted be approved.




(3) THAT approval be given to support and participate in the development of the Strategy.

289.
NHS LIFT: SALFORD LOCAL IMPROVEMENT FINANCE TRUST


(LIFT) PROJECT PLAN

Councillor Derek Antrobus, Lead Member for Corporate Services, submitted a report on the Salford LIFT Project Plan which set out the structure and governance of the Salford LIFT partner organisations, the requirements of them as partners and detailing future plans.


RESOLVED:
THAT the Salford LIFT Project Plan be approved subject to, satisfactory resolution of outstanding matters concerning design, terms and conditions and costs of accommodation in the proposed LIFT Centres.

.

290.
PRIMARY SCHOOL REVIEW
Councillor Keith Mann, Lead Member Education, submitted a report on the outcome of the first informal consultation process on primary review which had taken place between September and December, 2002.

The report (a) contained more detailed actions based on the consultation responses to reduce surplus places in community and voluntary controlled primary schools in Salford to an acceptable level and (b) took into account the new statutory procedure relating to school admissions and capacities which must be implemented in parallel with the reduction in places.

RESOLVED:
THAT the report be noted and approved as the basis for the second informal consultation on primary school review to run during the Spring Term 2003.

291. VICTORIA CLIMBIE

The Chief Executive reported that Cabinet would shortly have to give consideration to the report into the death of Victoria Climbie.
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