CABINET
22nd April, 2008

Meeting commenced:
9.30 a.m.
"
ended:
9.40 a.m.
PRESENT:
Councillor Lancaster in the Chair

Councillors Connor, Hinds, Lea, Mann, Joe Murphy, Warmisham and Warner

(Councillor Potter (Executive Support Member) was also in attendance)

1.
APOLOGIES FOR ABSENCE

Apologies for absence were submitted on behalf of Councillors Antrobus and Merry.

2.
DECLARATIONS OF INTEREST

There were no interests declared.

3.
MINUTES

The minutes of the meeting held on the 8th April, 2008, were approved as a correct record.

4.
ASSET MANAGEMENT PLAN

The Lead Member for Property submitted the 2008/09 Asset Management Plan which brought together in one document the Council’s purpose for holding property, its property aims and objectives, the organisational arrangements for corporate management, the extent of the Council’s portfolio and performance, information on option assessment, project appraisal and financial planning, together with key issues, their property implications and a programme of property projects to be delivered over the short and medium term.  The document executive summary set out the key achievements and improvements for service users related from the completed schemes.

RESOLVED:
THAT the Asset Management Plan as now submitted be approved.

5.
NDC DELIVERY PLAN 2008/09

The Leader of the Council submitted for approval the New Deal for Communities (NDC) Delivery Plan 2008/09.  The delivery plan set out the NDC Partnership’s programme for the current financial year and outlined a programme through to 2010/11.  It was reported that work on the delivery plan had commenced in September, 2007 discussions with the NDC thematic task groups followed by two NDC Partnership Board working sessions in December 2007/08.  The Delivery Plan reaffirmed the range of strategic priorities that identified to last year’s programme review and took account of the initial findings from the spotlighting work (on the issues of young people not in education, employment or training (NEET) and worklessness), the emerging priorities of the new local area agreement and the work of the NDC Partnership that was currently being undertaken around succession.  The report indicated that the Year 8 Programme would contain 65 projects and totalled 9.136M l.  The programme contained a mixture of contractual commitments, time expired projects that would be continued and refocused and new projects designed to address strategic gaps.  It was noted that the delivery plan had been approved by the NDC Partnership Board on 31st March, 2008.


RESOLVED:
THAT insofar as the Cabinet are concerned as the accountable body 

NDC Delivery Plan for 2008/09 be approved.
6.
SALFORD URC BUSINESS PLAN 2008/09

Members gave consideration to the Central Salford Urban Regeneration Company Business Plan 2008/09 which set out the future direction and delivery plans and had been produced in line with published guidance requirements of founder members and developed with the benefit of learning and reflection following the first full year of the Company’s operation in 2007/08.  The plan also took into account as far as possible the developing policy and organisational environment at both national, sub-regional and local level.  

The plan indicated that one of  the major challenges for the company and its partners was going forward to build on the strong foundations for delivery and to maintain and strengthen its capacity to deliver the transformational change in economic development and community regeneration terms.  

The purpose of the business plan was to (a) set out the background policy context and organisational environment, (b) identify Central Salford’s vision, objections and strategic targets, (c) establish the priority programmes and projects (d) provide details of the public sector investment required by a funding source to enable private sector investment (e) provide an assessment of the key risks and mitigation measures and (f) give details of early thoughts on succession arrangements. 

 The report indicated that the business plan had been prepared in accordance with the requirements of the founder members business planning process and a first draft had been issued on 16th November, 2007 and following full discussions with the founder members it was presented to the Central Salford Urban Regeneration Company Board on the 31st January, 2008.  It was stated that the final business plan would be submitted to the Central Salford URC Board in April, 2008 and to founder members for their formal consent.

RESOLVED:
THAT the Central Salford Urban Regeneration Company Business Plan for 2008/09 be approved.
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