RECORD OF CABINET BUSINESS

MEETING HELD ON 23RD JANUARY, 2001

	
	Agenda Item
	Business



	1.
	Record of Business

(Contact: P.D. Templeton -

793 3018)


	AGREED:
 THAT the record of the meeting held on 16th January, 2001, be approved.

	2.
	Broughton/Blackfriars Community Action Plan 

(Contact : K. Smithies -

708 9445)
	Councillor Joe Murphy, Ward Councillor for Blackfriars, and Reverend John Applegate, Chairman of Broughton/Blackfriars Community Committee, submitted the Broughton/Blackfriars Community Action Plan.

AGREED:
(1) THAT the Council’s response to the Action Plan be deferred for two weeks to allow Directorates to comment on the proposals insofar as they affect their directorate.


(2) THAT a letter be sent thanking all those volunteers who have helped in the production of the Action Plan.



	3.
	Best Value Review of Procurement of Services - Final Report

(Contact : A. Roberts -

793 2563)
	Submitted a report of the Procurement Scrutiny Panel on the Best Value review of the Procurement of Services.

AGREED:
(1) THAT the Procurement Policy and Strategy be approved and adopted and published on the Intranet.



(2) THAT all Directorates integrate the document into their performance review system and best value analysis of competitiveness; and that this systematic and unbiased approach be used to determine the appropriate balance of “mixed economy” within Salford.



(3) THAT the Director of Personnel Services be authorised to head a small team of officers to consider the feasibility of establishing a small centralised procurement resource to provide procurement expertise and corporate support to directorates; and that he report his initial findings to the Quality and Performance Scrutiny Committee within three months.



(4) THAT an action plan be drawn up identifying the tasks, timescales, resources, remit and responsibilities for undertaking the work outlined in recommendation (3) above and that the Quality and Performance Scrutiny Committee closely monitors the implementation of the action plan and the procurement policy and strategy.



(5) THAT the report on the feasibility study be reported back to Cabinet.

(THESE DECISIONS ARE FOR POLICY COMMITTEE APPROVAL)



	4.
	Monitoring of Key Best Value Performance Indicators

(Contact : N. Watts -

793 3419
	AGREED:
THAT consideration of the report be deferred.



	5.


	Transfer of Homes for Older People to a Trust

(Contact : K. Darragh -

793 3225
	Councillor Peter Connor, Lead Member for Community and Social Services, submitted a report containing details of negotiations with Manchester Care/Wyre Housing Association for the transfer of homes for older people to a Trust.

AGREED:
(1) THAT the three new build proposals be approved.



(2) THAT any capital receipts released by the disposal of assets be ring-fenced to the project to cover site preparation work in the first instance.



(3) THAT further detailed talks be undertaken with Manchester Care and Wyre Housing to discuss the transition planning stage and agree a date for transfer.



(4) THAT approval be given to enter into formal contractual arrangements with Manchester Care and Wyre Housing.

(THESE DECISIONS ARE FOR POLICY COMMITTEE APPROVAL)



	6.
	The Quality Protects Management Action Plan 

(Contact : P. Woltman -

793 2243)
	Councillor Peter Connor, Lead Member for Community and Social Services, submitted a report on the third Quality Protects Management Action Plan required to be submitted to H.M. Government by 31st January, 2001.

AGREED:
THAT the Quality Protects Management Action Plan for 2001/02 be approved.

(THIS DECISION IS FOR POLICY COMMITTEE APPROVAL)



	7.
	Pressures on Children’s Personal Social Services

(Contact : P. Woltman - 

793 2243/K. Darragh - 

793 3225)
	Councillor Peter Connor, Lead Member for Community and Social Services, submitted a report highlighting the continuing pressure on personal social services for children in Salford.

AGREED:
THAT growth of £1M be provided for Community and Social Services for Children’s Services for 2001/02.

(THIS DECISION IS FOR POLICY COMMITTEE APPROVAL)



	8.
	Meetings of Cabinet

(Contact : K. Clare -

793 3009)
	AGREED:
THAT in future the Members only meeting of the Cabinet take place on the Tuesday immediately prior to the meeting of the City Council.



	9.
	Salford Consortium

(Contact : M. Carriline -

837 1700)
	Councillor Roger Jones, Lead Member for Education, submitted a report containing options for the future funding of the Salford Consortium.

AGREED:
THAT option C be approved (to increase income targets and rationalise expenditure at the consortium to reduce net subsidy by £50K in 2001/02 rising to £100K in a full year).

(THIS DECISION IS FOR POLICY COMMITTEE APPROVAL)



	10.
	2001/02 Revenue Budget and Capital Programme

(Contact : J. Spink -

793 3230)
	AGREED:
THAT consideration of this item be deferred.
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