CABINET MEETING
25th February, 2004

Meeting commenced:
9.30 a.m.
"
ended:
9.33 a.m. fillin "end time" 
PRESENT:
Councillor Merry - in the Chair

Councillors Antrobus, Hinds, Lancaster, Sheehy and Warmisham 
475.
APOLOGIES FOR ABSENCE

Apologies for absence were submitted on behalf of Connor, Lea and Mann.

476.
MINUTES OF PROCEEDINGS
The minutes of the meeting held on 11th February, 2004, were signed by the Chairman as a correct record.

477.
WARD BOUNDARIES REVIEW AND THE IMPLICATIONS FOR


COMMUNITY COMMITTEES

Councillor John Warmisham, Lead Member for Community and Social Services, submitted a report on the Ward Boundaries Review and its implications for the Community Committees.


RESOLVED:
(1) THAT Community Committee areas continue to follow ward boundaries.



(2) THAT the number of Community Committees be reduced from nine to eight.



(3) THAT the present Community Committees for Eccles, Irlam and Cadishead, Swinton, Walkden and Little Hulton, Ordsall and Langworthy, Claremont and Weaste and Seedley be continued, following the new ward boundaries.



(4) THAT Worsley and the new ward of Boothstown and Ellenbrook form the Community Committee of Worsley and Boothstown.



(5) THAT the wards of Broughton, Kersal and Irwell Riverside form a new Community Committee.



(6) THAT a working group, involving members of the new Community Committee comprising the Broughton, Kersal and Irwell Riverside wards, formulate ideas for the development of neighbourhood forums that will report to the Community Committee.



(7) THAT the needs of the new Community Committee be reflected in the staffing arrangements to support the development of neighbourhood management.



(8) THAT members of the new Community Committee decide the name of that Committee.



(9) THAT the new Community Committees be formed in April, 2004.

478.
QUARTERLY PERFORMANCE OVERVIEW
The Director of Personnel and Performance submitted a report analysing the Council’s performance against the Best Value and Local Performance Indicators for the third quarter of 2003/04, and reference was made to the need for individual meetings to discuss such indicators in detail.


RESOLVED:
(1) THAT consideration be given to the Council’s performance against the Best Value and Local Performance Indicators based on data for the third quarter of 2003/04; and that detailed consideration of performance take place at the individual meetings to be held between the Chief Executive, Director of Personnel and Performance, Leader and Deputy Leader and the respective Director and Lead Member.



(2) THAT consideration be given to the action to be taken to improve service performance arising from the second quarter 2003/04 round of QPE meetings.

479.
USE OF ADDITIONAL CAPITAL RECEIPTS FOR SERVICE IMPROVEMENTS
Councillor Derek Antrobus, Lead Member for Development Services, submitted a report on the proposed use of additional capital receipts to improve highways and disabled persons’ access to buildings.


RESOLVED:
(1) THAT the use of the ‘windfall’ additional capital receipt of £1,000,000, in order to provide service improvements, be approved.



(2) THAT the principles of consulting Community Committees, so as to bring forward a work programme of £500,000 to improve the Highway network, be approved.



(3) THAT the estimates for schemes, identified to date, to improve disabled persons’ access to Council buildings, be approved.



(4) THAT authority be delegated to the Lead Members for Development Services, Corporate Services and for Personnel and Performance, to approve additional schemes to make up the balance of the £500,000 for disabled access to Council buildings, when the costs are known. 
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