CABINET MEETING
28th January, 2004

Meeting commenced:
9.04 a.m.
"
ended:
9.24 a.m.
PRESENT:
Councillors Antrobus, Hinds, M. Lea, Sheehy, Warmisham and Warner

Councillor J. Murphy also attended
451.
CHAIRMAN

RESOLVED:
THAT, in the absence of the Leader and the Deputy Leader of the Council, Councillor John Warmisham be appointed as Chairman for this meeting.

· Councillor John Warmisham in the Chair -

452.
APOLOGIES FOR ABSENCE

Apologies for absence were submitted on behalf of Councillors Connor, Lancaster, Mann and Merry.

453.
MINUTES OF PROCEEDINGS

The minutes of the meeting held on 14th January, 2004, were signed by the Chairman as a correct record.

454.
REVIEW OF FRONT-LINE SERVICES

A report of the Director of Corporate Services was submitted in respect of the review of front-line services.


RESOLVED:
THAT the proposals contained in the abovementioned report be supported and endorsed.

455.
COMMUNITY AND SOCIAL SERVICES DIRECTORATE - NEXT STEPS, 2004/06

Councillor John Warmisham, Lead Member for Community and Social Services, submitted a report on that Directorate’s next steps in strategic direction.


RESOLVED:
THAT the proposals contained in the abovementioned report be resubmitted to the Cabinet, following a two months’ consultation exercise being undertaken in respect thereof.

456.
PARTNERSHIP BOARD FOR OLDER PERSONS

Councillor John Warmisham, Lead Member for Community and Social Services, submitted a report on proposals to establish a Partnership Board for Older Persons, together with a supporting Joint Commissioning Group.


RESOLVED:
THAT the abovementioned Partnership Board and Joint Commissioning Group be established.

457.
REVIEW OF PLEDGES

A report of the Deputy Leader of the Council was submitted, in respect of the review that had been undertaken of the Council’s pledges.


RESOLVED:
(1) THAT the seven new pledges, and their building blocks (sub-pledges), be adopted.




(2) THAT the one and three years high level indicators be refined, following further discussion with directorates and partners.




(3) THAT the draft leaflets, as attached to the abovementioned report, form the basis for developing a publicity/communications strategy to launch and embed the new pledges.




(4) THAT the pledges be reviewed and updated, on an annual basis.

458.
BUDGET SCRUTINY COMMITTEE PAPERS

RESOLVED:
THAT the report of the meeting of the Budget Scrutiny Committee held on 7th January, 2004, as now submitted, be noted.

459.
BEST VALUE REVIEW OF COMMUNITY ENGAGEMENT

Councillor John Warmisham, Lead Member for Community and Social Services, submitted a report on the Best Value Review that had been undertaken in respect of Community Engagement.


RESOLVED:
THAT the recommendations contained in the abovementioned report, as appended to these minutes, be approved.

460.
GREATER MANCHESTER FIRE AUTHORITY 


INTEGRATED MANAGEMENT PLAN

(The Chairman indicated that he had agreed that this item, which had not been included in the agenda for the meeting, should be considered as a matter of urgency by reason of special circumstances, i.e. it had arisen since the agenda was produced and it was necessary for an early decision to be made thereon).


The Director of Corporate Services submitted a report on the consultation document that had been issued by the Greater Manchester Fire Authority in respect of their Integrated Management Plan.


RESOLVED:
THAT the Council concurs with the proposals contained in the abovementioned plan; and that the Greater Manchester Fire Authority be requested to send a representative to a meeting of the Eccles Community Committee in order to explain their proposal to remove the Emergency Salvage Tender from the Eccles Fire Station.

461.
EXCLUSION OF THE PUBLIC

RESOLVED:
THAT, under section 100A(4) of the Local Government Act 1972, the public be excluded from the meeting for the following item of business on the ground that it involves the likely disclosure of exempt information as specified in the paragraphs of Part 1 of Schedule 12A to the Act, respectively indicated.

462.
MANCHESTER, SALFORD AND TRAFFORD NHS LIFT PROJECT -


ESTABLISHMENT OF A JOINT VENTURE COMPANY

The Directors of Corporate and Development Services and the Monitoring Officer submitted a report on the proposed establishment of a joint venture company in respect of the Manchester, Salford and Trafford NHS LIFT Project.


RESOLVED:
(1) THAT the terms of the transactions contemplated by the Transaction Documents, and any ancillary or related documents to which the Council is expressed to be a party, be approved in accordance with the Council’s Standing Orders and Standing Financial Instructions; and that all such documents (with such amendments as may be made and agreed and approved by the action of execution in accordance with these resolutions) and all such ancillary or related documents be executed, delivered and performed on behalf of the Council.




(2) THAT the Director of Corporate Services, the Head of Law and Administration or the Assistant Director (Legal Services) be given authority to -


(i)
affix, authenticate and witness the affixing of the common seal of the Council to any of the documents referred to above which require to be executed under seal; and/or


(ii)
execute any of the documents referred to above requiring to be executed under hand,


and in each case by the act of so doing, to agree and approve any amendments made to such documents subsequent to the agreement of the abovementioned report.




(3) THAT authority to be given to the Director of Corporate Services to agree the equity stake and/or subordinated debt in the proposed LIFTCo and equivalent capital investment.




(4) THAT the Director of Corporate Services, Head of Law and Administration or the Assistant Director (Legal Services) be given delegated authority to approve sign and/or dispatch and/or deliver all other documents and/or notices to be approved, signed and/or dispatched or delivered by the Council under/or in connection with the documents listed above and, by the act of so doing, to agree and approve any amendments made to such document.




(5) THAT the Director of Corporate Services be given delegated authority to sign and/or issue any certificates required under the Local Government (Contracts) Act 1977.




(6) THAT, in accordance with Part 4, Section 9, paragraph 5 of the Council’s Constitution, the Cabinet approves the matter as urgent, in that if any delay occurs through the call-in process, this would seriously prejudice the Council or the public interest; that the Cabinet agree that this decision be treated in all the circumstances as a matter of urgency; and that the waiving of call-in be reported at the next meeting of the Council.




(7) THAT the Director of Corporate Services, the Head of Law and Administration and the Assistant Director (Legal Services) should sign an authorised signatories list.




(8) THAT the officers concerned be commended on the work that they have undertaken in respect of this matter.

(See Minute 459)

BEST VALUE REVIEW OF COMMUNITY ENGAGEMENT
1.ENGAGEMENT WITH GEOGRAPHICAL COMMUNITIES

(a) Strengthening Community Committees  

(i) Role definitions are produced for all key stakeholders involved in Community Committees.

(ii)Infrastructure support for Community Committees is reviewed.                                   

(iii) Business at Community Committees is conducted in a more user-friendly manner.

(iv) Participation in and awareness of Community Committees is improved by better marketing, more support for Community Representatives, using different formats and types of meetings and targeting under-represented groups such as BME Communities.

(v)Identifying and implementing opportunities for increasing devolved budgets and local decision-making .

(vi) Enhancing the Scrutiny role of Community Committees.

(vii) Improving local working by better co-ordination of community development activities.

(ix) Improving links with the Community Network.

(x) Strengthening links with the SRB5 Project-Good Practice in Community Involvement.

(b) Delivering Community Action Plans

(i)  Improving consultation about Community Action Plans with particular emphasis on inclusiveness.

(ii) Strengthening the links between local Task Groups and Community Committees.

(iii) Strengthening links with the Community Plan and the seven Strategic Partnerships.

(iv) Improving links between individual Directorates and agreed actions in Community Action Plans.

(v) Addressing the city-wide implications of Community Action Plans on an annual basis.

(vi) Improving the Performance Management of Community Action Plans.

(vii) Giving overall responsibility for monitoring Community Action Plans to Political Executives

(c) Involving Local Partners

The proposals for introducing Neighbourhood Management across the city are implemented, having considered the outcomes of the current consultation process.

2. ENGAGING WITH BLACK AND MINORITY ETHNIC COMMUNITIES

(a) Developing an Overall Framework

That Peer Review Group Four is replaced by a Diversity Leadership Forum comprising representation from the LSP and Salford’s BME Communities.

(b) Baseline information on Salford’s BME Communities

That a database is developed and maintained to keep accurate baseline information on Salford’s BME Communities particularly maintaining accurate information on:-

 (i) numbers and location of Salford’s BME Communities

 (ii) ethnicity of communities.                                                                                                    (iii) organisations representing BME Communities        

 (iv) Community leadership of BME Communities

 (v)  gaps in representation

(vi) organisations and workers engaging with BME Communities

(c) Strengthening the BME Community and Voluntary Sector in Salford

Immediate actions

(i) A mapping of current activity in the BME Community and Voluntary to be produced.

(ii) Potential sources of funding and support for the BME Community and Voluntary sector to be identified.

(iii) Staff across all sectors who work with or for the BME Community and voluntary Sector to be identified.

Short/medium term actions

 (i) A network of all workers with a BME focus to be developed and maintained.

 (ii) A support package, including training and development opportunities to be constructed.

 (iii) Links to be developed between BME communities and key decision-making bodies. 

 (iv) Training opportunities to be created for staff who work to develop BME groups

 (v) An investment strategy for the BME community and voluntary sector to be 

       produced and implemented across the LSP.

 (vi) BME groups to be encouraged to engage in local political processes.

(d) Organisational Change and Development

That through the new Diversity Leadership Forum and the Local Strategic Partnership the following actions should be pursued:-

(i) The Government Guidance on “Building  Cohesive Communities” should be jointly implemented, supported by the “Building Cohesion in Salford” Project.

(ii) Linking to the SRB5 Project “Good Practice in Community Involvement” Project mechanisms should be developed to ensure BME communities are involved in planning services at a strategic and operational level.

(iii) Joint work should be undertaken to increase cultural awareness and develop appropriate skills for Councillors, staff and community activists.

(iv) Ensuring that the skills and assets within the LSP are harnessed to support the BME community and voluntary sector.

(v) Ensuring that good practice is shared across the LSP. 

(vi)  Develop a commissioning and procurement strategy which supports community enterprise in Salford’s BME communities.

 (e) Communication and Information

(i) That the image of the city should be promoted as being culturally diverse and proud to be so.

(ii) That Information about the relative level of demand for different languages is obtained and updated.

(iii) That, based on that information, a communications plan for engaging with BME communities is developed by the new Diversity Leadership Forum in partnership with the LSP

(iv) That translation and interpretation services meeting the needs of both service providers and service users are developed.

3. CITY WIDE ENGAGEMENT

(i) Work to develop city wide engagement should be undertaken jointly across the LSP.

(ii) City wide engagement should be undertaken within the framework of the SRB5 Project “Good Practice in Community Involvement”

(iii) A Citizens’ Panel of between 1000 and 2000 residents should be established.

(iv) Regular Quality of Life surveys should be undertaken every 2 to 3 years

(v) Using the “Good Practice” Project a toolkit of engagement methodologies should be developed and best practice shared.

(vi) The Council expand the use of Scrutiny Commissions

(vii) The Council should consider the wider use of co-option onto Scrutiny Committees.

(viii) A consultation framework should be developed through the Good Practice in Involvement Project.

(ix) Opportunities to use e-government to enhance engagement should be identified and progressed.

R:\status\working\admin\omin\cbtm280104.doc

